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Background
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Youth Employment Initiative.

Build ing on the positive contribution made by the earlier Human Capital Investment
Operational Programme (HCIOP) 2007-2013,the PEIL focuses investment in a number
of key areas These areasevolve around activation of the unemplo yed, improving
social and labour market inclusion, enhancing education attainment, and tackling
youth employment. It is expected that the allocated funding will help to provid e our
labour force, and in particular the unemployed, with the skills, experience and
gualifications necessary to avail of job opportunities as we emerge from the financial
crisis.
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under PEIL. It contains summary information regarding ¢

the structure of the PEIL OP,

key national developments,

overall financial and physical progress, as well as updates for each activity,
relevant evaluations,

communications and information activities.
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Structure of the Operational Programme

The PEIL OP is comprised of the following thematic objectives from the ESF Regulation No.
1304/2013 (Article 3):

T Priority 1: Promoting the attainment of sustainable and quality employment
through relevant upskilling measuresand supporting labour mobility ( Article
3.1(a).

T Priority 2: Promoting SocialInclusion and combating discrimination in the
labour market (Article 3.1(b).

T Priority 3:Investing in Education, Training and Life Long Learning with a
view to upskilling and re-skilling the labour force (Article 3.1(c).

9 Priority 4: Youth Employment Initiative ( Article 3.1 (a) (ii).

1 Priority 5: Technical Assistance

There are 20+specific activities within the first four priority investments, while the
Technical Assistancepriority dealswith the operation and administration of the
overall programme. The Priority Axes are asfollows

Priority 1: Promoting the attainment of sustainable and quality employment through
relevant upskilling measuresand supporting labour mobility

z t9l7million or 28% of the total funding allocated to the Programme, is assignedto
Priority 1, which is intended to tackle unemployment and enhancelabour mobility.
Activities within this Priority Axis include ¢

1 ETB Training for the Unemployed: Provides a range of vocational training
coursesto meet the needsof unemployed personsor other job-seekers.

1 Springboard: Provide part-time flexible higher education opportunities to
reskill or upskill unemployed or previously self-employed people in areas
where there are identified skills shortagesand where sustainable employment
opportunities may arise asthe economy recovers.

9 ICT Skills Conversion Course:Provides graduates from other skills areaswith
the opportunity to upskill or reskill through 1 year full - time Conversion
Programmes in core computing/programming skills.

1 Momentum: Focussedon funding upskilling programmes for the long-
term unemployed and those under 25years of age.

1 Intra -EU Mobility : This activity funds a number of measures including
EURESIreland, which promotes labour mobility aswell as sustainable
employment via specific upskilling measures.



Priority 2: Promoting social inclusion and combating discrimination in the labour

market

z t7Wmillion, or 34% of the total funding allocated to the Programme, is assignedto
Priority 2 to support active inclusion measures,to promote equal opportunities and
to combat discrimination. Activities within this Priority Axis include ¢

T

Social Inclusion and Community Activation Programme (SICAP): Tackles
poverty and social exclusion, with a particular focus on delivering work
readinessprogrammes for the young unemployed.

Youthreach: Provides education, training and work experiencefor early
schoolleavers.

Garda Youth Diversion Projects: Supports young people at risk of/or
involved in criminal and/or anti-social behaviour.

Young PersonsProbation Projects: Engageswith young offenders in local
communities.

Disability Project (Ability Programme) : Enhanced supported

employment servicesfor people with disabilities.

Integration and Employment of Migrants: Promotes active inclusion and
enhancedemployment possibilities for vulnerable legally resident migrants.
Tus Nua Project: Promotesindependent living and positive reintegration into
the community for women leaving prison and women offenders referred
from the community.

GenderEquality: Supports women wanting to return to the labour market and
women entrepreneurs.

Priority 3: Investing in Education, Training and Life Long Learning with aview to

upskilling and re-skilling the labour force

z | hmillion, or 19% of the total funding allocated to the Programme, is assigned
to this Priority Axis to promote lifelong learning through the following activities ¢

Third -Level Access: Enhances3 level attainment by disadvantaged students
and students with disabilities.

Back to Education Initiative (BTEI): Provides part-time learning
opportunities for those with lessthan secondlevel education.

Adult Literacy: Provides increasedaccesgo literacy, numeracy and language
tuition for adults.



Priority 4: Youth Employment Initiative

z | Rillion, or 18% of the total funding allocated to the Programme, is assignedto
this Priority Axis. The purpose of the Youth Employment Initiative (YEI) is to tackle
youth unemployment and implement the Youth Guarantee by providing job,
education and training opportunities to young people aged 1524 who are not in
employment, education of training (NEET). YEI funding is reserved for usein those
regions, including Ireland, where youth unemployment levels exceeded25%during
the referenceyear of 2012. The specific YEI funding allocation for Ireland of z t Ul
million is matched by equal amounts from our European Social Fund (ESF)
allocation and from the Exchequer, giving an overall allocation of z | ynKlion.

There has been a number of changes to the list ofctivit ies supported under Priority
4. Following a Government Decision in late 2016, JobBridge was closed. It was
proposed to discontinue Tus having unsuccessfully explored the potential to use an
SCO model for the scheme. It was also decided to discontinue the Social Inclusion
and Community Activation Programme SICAP (tackles poverty and social exclusion,
with a particular focus on delivering work readiness programmes for the young
unemployed) under Pri ority 4 and to continue this programme under Priority 2.

Two new activities were introduced under the YEI in 2017. These are the Community
Training Centres (CTCs), and the Defence Forces Employment Support Scheme A
third new activity will commence in 2018 entitled the Youth Employment Support
Scheme (YESS) which will replace JobBridge.

The following activities are now funded under Priority Axis 4, (it should be
noted that not all of these activities are aimed exclusively at under-25s):

1 Backto Work Enterprise Allowance SchemeBTWEA): Promotes the self-
employment prospectsof long-term social welfare recipients.

1 JobsPlusincentive Scheme:Incentivises employers to offer employment
opportunities to the long term unemployed.

1 Youthreach: Provides education, training and work experience for early school
leavers.

1 Momentum: Focussedon funding upskilling programmes for the long-term
unemployed and those under 25years.

1 Community Training Centres (CTCs): Provide s early school leavers with
the knowledge, skills and confidence to participate in society and progress
to further education, training and employment.

1 Defence Forces Employment Support ScheméExerts a positive influence on
participants with the specific ai m of equipping them with life skills and other
marketable and certifiable skills

1 Youth Employment Support Scheme (YESS)To raise the skills and education

levels of people eligible for support under YEI, by providing education,
5



training, work experience and/or work opportunities, including support for
self-employment.

Priority 5: Technical Assistance

z | ryillion, or lessthan 2% of the overall funding allocated within the Programme,
hasbeenassignedto Technical Assistanceto support the various preparatory,
management and control, evaluation, information and communication, and audit
activities undertaken in to implement the programme. Training and guidance for
Intermediate Bodiesand beneficiaries are also eligible for assistanceaswell asthe
costsassociated with the new IT systemrequired for data exchange underthe 2014
2020round.



National Context ¢ Key RecentDevelopments

The economy continued to improve during 201 7, as can be seen in Chart No.1 here
below, and there were more positive improvements in a number of labour market
indicators. There was an increase in employment o 3.1% (66,800)to Q4 2017, slightly
down on the Q4, 2016 level of3.8% (or 79,200) The number of persons employed by
the end of 2017 reached 2.231 million .

Chart No. 1 - Employed and unemployed between 2014 and 2017
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The numbers unemployed decreased by 23,400 over the year to the end of Q4 2017 to
144,100, a decrease 6fl4%. The seasonally adjusted unemployment rate had
decreased t06.4%by the end of the year (7.1% at Q4, 2016)below the EU average of
7.3%. The number of long-term unemployed reduced by 22,500 (or -22%) to 79,700.
The long-term unemployment rate decreased from 3.7% to 2.5% at the end of Q4 207,
approx. 46% oftotal unempl oyment, 54.0% a year earlier.The number on short-term
unemployment decreased by 15,600 {19.7%) to 63,600 over the year to the end of Q4
2016(seeChart No. 2 below).

Chart No.2
Duration of unemployment 2014 to 2017
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The downward trend for unemployment in respect of 15-24 year olds continued with
the youth unemployment rate decreasingfrom 14.8%in Q4, 2016to 12.2%by Q4 2017.

Table No.1
Q4, 2014 Q4, 2015 Q4, 2016 Q4, 2017
Youth unemployment rate: 15-24 yrs 21.1% 18.2% 14.8% 12.2%
Numbers unemployed 15-1 K wa U U w 57.73 52.73 46.6 36.1

The following Chart No. 3 shows the short-term (less than one year) which is more
variable and the long term (1 year and over) which shows a steady declinefrom 2014
to the end of 2017.

Chart No. 3
Duration of unemployment 15-24 yrs (2014-2017)
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While the numbers unemployed continued to decline, not all age categories reduced at
the same rate over the period. Table X here below shows a comparison between the
unemployment figures for the year 2007 (pre the economic recession)and for 2017 for
three age categories namelythe 15 to 24 age group,the 25 to 44 age group and the 45
years and over category. The figures for the 15 to 24 years group are back down to the
2007 level while the other two age categories arestill higher; in the case of the ove 45s
the current figures are double those of 2007.

Table No. 2

2007Q1 |2007Q2 |2007Q3 [2007Q4 2017Q1 |2017Q2 |2017Q3 |2017Q4
15 - 24 years 36.9 47.7 45.1] 389 34.5 46.1 44.9 33.1
25 - 44 years 52.9 50.9 54.2 549 78.1 69.7 74.3 69.8
45yearsandover 214 219 204 20.8 50.7 447 44.9 41.2




Chart No. 4 below shows the current higher trend in unemployment for all those over
25 by comparison with 2007. The attainment of the same level of employment in Q4 of
2017 to that of Q4 2007 has not reduced the unemployment figures for all the over 25s;
the recovery for these categories seems to be much slower (othe new jobs in 2017
went to under 25s?).

Chart No. 4

Comparison of unemployment 2007 v 2017 by age groups
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The TableNo. 3 and Chart No. 5 here below show the recovery in employment
numbers to those that existed at the end of 2007.

Table No. 3
2007Q1 |2007Q2 |2007Q3 |2007Q4 2017Q1 |2017Q2 |2017Q3 |2017Q4
Inemployment | 2186.9 | 2213.4 | 2252.2 | 2232.9 2158.7 | 2181.2 | 2206.8 | 2231
Chart No. 5
In employment 2007 and 2017
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Employment increased in most of the economic sectors overthe year 2017. The largest

rates of increase were in the Administrative and support service activities (+11.6% or

9,800) and the Construction (+9.9% or +12,000) sectors. The largest rate of decrease was
9



recorded in the Professional, scientific and technical activities (4.1% or 5,700) sector.
(Source CSOLM S Q4 2071).

While the economic recovery that has taken place since 2012 has outpaced projected
growth, a number of challenges remain for the future, most notably the outcome of the
current Brexit negotiations .

The 2016Census fttp://www.cso.ie/en/census/ ) found that there was a strong
relationship between unemployment and the levels of education attained. The
unemployment rate for people with only primary education was 34.6%, while the rate
for people with third level education was 6.2%.

The education profile of working age persons participating in the labour force has
improved, but the share of persons with only NFQ Level 3 (ISCED Level 2)
gualifications stands at over 15%, eight percentage points above the target set in the
2007 National Skills Strategy. A number of relevant Government policies, and recent
actions, are set out below.

The new National Skills Council (NSC ) was launched in April 2017. The Council
oversees research, advises on prioritisation of identified skills needs and on how to
secure delivery of identified needs and plays a key role in promoting and reporting on
the delivery of responses by education and training providers to those priorities.

A network of nine Regional Skills Fora were established to help foster stronger links
between employers and the education and training sector. The Department of
Education and Skills appointed nine Regional Skill s Fora Managers. The National
Skills Bulletin , (December 2017), a report compiledby SOLAS on behalf of the National
Skills Council, stated that there were almost 313,000 more people at work since 2012;
over 50% decline in young people unemployed and a 70% decline in long term
unemployment.

The Government launched its plan to expand apprenticeships and traineeships in
Ireland in 2017, aimed at delivering 50,000 new registrations by 2020. A ministerial
briefing was held on traineeships and a new five -step guide and website were launched.
Further information is available at www.traineeship.ie

The Pathways to Work 2016-2020 Strategycontinued the implementation of the Youth
Guarantee Scheme Implementation Plan and includes actions to increase the share of
the workplace based interventions, to restructure the First Steps (the work experience
programme for particularly disadvantaged young people) to ensure monthly
engagement with young people is consistently maintained, and to implement the
Defence Forces Skills for Life Employment Support Scheme, which is supported under
Priority 4.

10
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The FET Services Plan for 2017details the list of the full time (113,995) part-time
(129,357), Community (50,414)and other courses delivered by the 16 ETBs, 22 State
Agencies and Bodies and 34 Voluntary Secondary and Community comprehensive
Schools.

The Minister for Employment Affairs and for Social Protection, published the
Pathways to Work Action Plan for Jobless Households on the 25" September 2017.
Development of the Action Plan was a commitment in the Pathways to Work 2012020
strategy. The Plan also was a response to the level of household joblessness raised in
Country -Specific Recommendations to Ireland. The Plan extended activation services
to people who were not working, but were not defined as unemployed on the

traditiona | measures. It focused on improving employment rates of households with
children t EOUT wUT 1 wWOUEEDPUDOOEOwWs OUEOI EUZzZ wi EODPOa wWE (
In order to drive action on household joblessness, progress against each of the reform
actions and milestones will be monitored and reported on quarterly to the Cabinet
Committee on the Economy and Jobs. The Plan also settwo new headline targets for
2020namely reducing the proportion of households that were jobless to 13% or less
(from 18% in 2015), and redwing the share of the 1859 population resident in such
households to less than 8% (from 12% in 2015). Performance against these targets will
be published on an annual basis.

The Action Plan for Jobs2017 aimed to create’50,000extra jobsin 2016in the context

of the overall goal of 200,000net additional jobsby 2020. According to the CSOQ LFS

Q4 report, there were 65,100 additional persons in employment at the end of 2016.

Under the heading of Addressing New Labour Market Challenges, The Plan aimed to
developEQE wUIT | OUOwWUT T w2UEUIl ZzUwx UEOPEwWI OxO0Oa ol QU
number of people on the Live Register was reduced as the economy recoveed and

the labour market responded flexibly and efficiently to employment growth.

The Comprehensi ve Employment Strategy for People with Disabilities 20152024
continued to build on the main strategic priorities , namely to build skills, capacity and
independence;to provide bridges and supports into work ; to make work pay; to
promote job retention and re-entry into work; to provide co-ordinated and seamless
support; and to engagewith employers.

The National Plan for Equity of Accessto Higher Education 201519 continued to
promote the five key goals set outin the plan to mainstream delivery of equity of access
in HEIs, namely to assesshe impact of current initiates to support equity of accessto
gather accuratedata and evidence on accessand participation to inform policy; to

build coherent pathways from further education and foster new entry routes into
higher education; and to develop regional and community partnership strategiesfor
increasing accessto higher education with a particular focus on mentoring.
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Progresstowards our EU 2020Targets

Europe 2020is the $ 4 zted-year growth and jobs strategy, launched in 2010.Five
headline targets have beensetfor the EU to achieve by the end of 2020,0f which
three arerelevant to this Programme ¢ employment, education, and social inclusion
and poverty reduction. Positive progress hasbeenmade towards the achievement
of ( Ul Oaféigddd data relating to the targets on employment and education
are setout below -

Indicator Position in  |Position in  [Position in  [Target 2020
2010 2016 2017

Employment

% 20-64 year olds in employment 64.7% 70.3% 73% 69-71%

Education

Early school leavers 11.4% 6.9% 6.1% 8%

Tertiary attainment of 30-34t year-olds 50.1% 52.3% 53.3% 60%

The employment target of 69-71% for 2020 has already been exceeded by Ireland; the
employment rate for 2017 was 73%.

The target for early school leavers (i.e. 1824 year olds with at most lower secondary
education and not in further education and traini ng) fell to 6.1% in 2017 and isalready
below the 2020 target of 8%

The target for third level education attainment reached53.3%in 2017 (it exceeds the
EU average 0f39.7%)

To reduce the number of people in consistent poverty to 4% by 2016 (interim target) and to 2%
or less by 2020, from the 2010 baseline rate of 6.3%.

The Irish contribution to the Europe 2020 poverty target is to reduce by a minimum of 200,000
UT T wxOxUOEUDOOwWP Ows EdIOdE-poldrtyEonbasicéptvatiag. wpD 6 1 6 u

Consistent poverty fell from 8.7% in 2015 to 8.3% in 2016; gradually decreasing from
9.1% in 2013. The interim target of 4% by 2016 was not achievedThere has been
impUOYIT O OUwb Ows E Onatitie@dteHalling o 38 14y 2005 to 29.2%
in 2016 (or 1.39 million people), and is close tothe 2010 baseline.Consequently,
180,000 people will need to be lifted out of combined poverty to meet the Europe 2020
target.
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Progressto Date

The Table here belowshows the progress made in terms of expenditure at both
each Priority. The total expenditure
reported for the OP at the end of 207 U | E E 11,D3%mwu F his total exceeds the funding
allocations for the years 2014 to 2017 byz468m. However, it should be noted that this
expenditure is indicative until such time as related payment claims have been

Priority Level and by individual Activity within

submitted to the Commission

Total Allocationg

Allocation 2014

Expenditure 2014

PEIL 2014-2020 1B AIP No 2014-2020 2017 2017
PRIORITY 1
ETB Training - Unemployed SOLAS ESF1l] eHNpPZTJ/JHIVOICMYZ CYCE G PE Z CH
Springboard HEA ESF121 epnXITpHX@MECNHIygYIMm>ZT M
ICT Skills Conversion Course HEA ESF1.3 €eMHZOTOXQHY>Z OTPZOPNNIY TN
Momentum SOLAS ESF14 emvMoZTtTnh2mwo/ETAnpZamaXTnM
Intra EU mobility DSP ESF 1.5 eHITNNZEMWE op N|Z nmAapy o3 n
Transnational DES ESF 1.4 epnnZAanepnnzgnn €n
Priority 1 Total €EOHMPITHYZWYOW> H Mo&mpnZX dH
PRIORITY 2
SICAP DRCD ESF21) ecnZnnpnrem €n
Youthreach SOLAS ESF22 e HMOZXZcHnZpersy €n
Garda Youth Diversion Projects (GYDKFBUE ESF2.3 €eTpZIMHp22XEMWMC/EMHNIePP NI CcHH
Young Persons Probation ( YPP) DJE ESF24 emvmmZcny Zepi2ntnn|lZ namZnTy 3
Disability Project DSP ESF2qd emnXXnnjpZenpi2nt M| HY Ne n
Transnational DES ESF211 epnnZaqnrepnnzZjgnn en
Sub Priority total: €EOT NIy PpreEmyOyNnThHPZa0D9g I MM
Integration / employ Migrants DJE ESF 2.7 €EOZOHpPERE/EMEYpPAZNATCOZIH
Tus Nua project DJE ESF 2.8 EHIOPH|Z yeawE My nN|Z cebm X H PO J
Gender Equality DJE ESF29 emvmwmZnnpIempi2nnnnlZnam> My p 3
Sub Priority total: eMCZITM| Zeyyohnon|Zceo = MmN M 3
Priority Totals €EOYTZCNpPpEPYMMP e e X H N O
PRIORITY 3
Third Level Access HEA ESF31l] eHHZInAphXmwHEynphIaowm>nT
Sub Priority total: EHHZNNh2XwHEynpZaowm>nT N,
BTEI SOLAS ESF3.21 emnnXZdnanepionanny fhadgm Ty O
Adult Literacy SOLAS ESF3.3 edmZpplT2=x2Mp/ETApNZaMUynzZ1TT
Transnational DES ESF 3.4 endpdpI dpdhye n P> phy en
Sub Priority total: € MPH Z PPTESVMMITHYZ C Y NE& magrp X p p
Priority Totals EHMPZOo@TESMMWIPYZ NY NE&Emmy ~ N H
Priority 4
(BTWEA) Scheme DEASP ESF4])] enXcnTlZymusEcnT|Zyawm>ocCcy ]
JobsPlus Incentive Scheme DEASP ESF4P €717 X dppH|Z e/ pPpH|Z naean>E nn Tt 3
Youthreach SOLAS ESF4p e MmAMIMQcedvoiymmZ Mmpc &@p @@= p N
Momentum SOLAS ESF4¢6 emMoZynhxmoRynpiZayaoTn]
CTCs SOLAS ESF48 ecnInnpiecnoyyE nnpaoam> Yy O O
DFESS DDef ESF 4.9 eynnAqnreEynnjgnneomMmm=T
YESS DEASP ESF4.00 e mc>Znnphwe/annpzZnnan
Priority Totals EHNNXINQQCEZHHIMTZ N dc&ea@apa=no
Priority 5
Technical assistance for OP DES ESF51] eHNZnnpZX/wWWENHY Z@EYNMmp 3

Total OP:

EMIMPT X

Mg P EY1I o1

HEZMTJUTTO T X
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ESFNew Participants 2017

New
PEIL 2012020 AIP No. Participants

2017
Priority 1: Promoting the attainment of sustainable and quality
employment through relevant upskilling measures and supportin
labour mobility.
ETB Training for the Unemployed ESF1.1 11,666
Springboard ESF 1.2 4,128
ICT Skills Conversion Course ESR.3 1,545
Momentum ESF 1.4 0
Intra EU mobility ESF 1.5 0
Priority 1 Total 17,339
Priority 2: Promoting Social Inclusion and combating discriminati
in the labour market
Social Inclusion and Activation Programme (SICAP) ESF 2.1 0
Youthreach ESF 2.2 0
Garda Youth Diversion Projects (GYDPS) ESF 2.3 1,469
Young Persons Probation ( YPP) projects ESF 2.4 172
Disability Project ESF 2.6 0
Sub Priority Total 1,641
Integration and employment of Migrants ESF 2.7 450
Tus Nua project ESF 2.8 35
Gender Equality ESF 2.9 1,004
Sub Priority Total 1,489
Priority 2 Total 3,130
Priority 3: Investing in Education, Training and Life Long Learnin
with a view to upskilling and reskilling the labour force
Third Level Access ESF 3.1 11,176
SubPriority Total 11,176
BTEI ESF 3.2 16,344
Adult Literacy ESF 3.3 27,392
Sub Priority Total 43,736
Priority 3 Total 54,912
Priority 4: Youth Employment Initiative
Back to Work Enterprise Allowance (BTWEA) Scheme ESF 4.1 110
JobsPlugncentive Scheme ESF 4.2 479
Youthreach ESF 4.5 2,960
Momentum ESF 4.6 0
Community Training Centres (CTCs) ESF 4.8 1,538
Defence Forces Employment Support Scheme ESF 4.9 31
Youth Employment Support Scheme (YESS) ESF 4.10 0
Priority 4 Total 5,118
Overall Total 80,499
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INDIVIDUAL ACTIVITY UPDATES

PRIORITY 1
ETB Training for the Unemployed

This activity includes the following programme groups:

1 Specific Skills Training - mainline courses which are employment-led and lead
to qualifications that offer learners both generic skills and skills specific to
particular jobs or occupations. Both short courses and longer 6+ month courses
are included.

1 Bridging -coursesfor people who have left school early, or for other reasons
need broader-based, generic skills training.

9 Traineeships - occupational-specific training courses, typically of 9 months
duration that use a combination of off-the-job and structured on-the-job
workplace training.

The target for Traineeships for 2017 of 2,600 enrolments was exceededand seven new
traineeships were commenced. There are currently 1,500 employers working with ETBs
offering traineeship opportunities including business, retail, care, construction,
engineering, fashion and beauty, finance, ICT, hospitality, sports and leisure and
logistics. A ministerial briefing was held on traineesh ips and a new five-step guide and
website were launched. Further information is available at www.traineeship.ie

In relation to the Specific Skills Training programme, SOLAS has commissioned an
evaluation (Vocational Training and Opportunities Scheme is also included). The
evaluation commenced in March 2018 with the aim of generating policy -relevant
knowledge concerning the appropriateness, conduct and impacts of the Specific Skills
Training provision; to learn abou t the appropriateness and effectivenessof the current
policy on Specific Skills Training provision .

There were 11,666new participants on Skills Training activities in  2017.

Springboard

Springboard is an initiative to help unemployed and previously self-employed people
remain as close as possible to the labour market by accessing partime flexible higher
education and training opportunities to upskill or reskill in areas where there are skills
shortages and where sustainable employment opportunities may arise as the economy
recovers. This is actioned through the funding of places on courses are at levels 6 to 9
on the National Framework of Qualifications and are provided by public and private
higher education providers across the country. Providers and courses are selected for

Funding through an annual competitive calls process.
15
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Even though the unemployment rate had fallen to 6.8% at the end of 2016, just prior to
the call for proposals, there is still a significant demand for skilled employees and
addressing these skills needs is seen as crucial to sustainable economic growth. The
following changes to the eligibility criteria for participation on Springboard funded
courses were approved under the 2017 call.

1 Persons not in receipt of a payment from the Department of Social Protection out
of the work environment for a number of years due to childcare or other Carer
obligations and had a previous history of employment but may require
upskilling, reskilling or cross -skilling to transition back to the wo rkforce
@?' 001 OEOI UU? Awbkbi Ul wubOEOUEI EwbOwUT 1 wl OPT

1 Persons, irrespective of their employment status, who wished to upskill or reskill
to meet a specific emerging skills gap in the Biopharma/Med Tech sector were
eligible. In add ition, persons with a L7 qualification in ICT sector became eligible
to upskill by taking 1 year part -time add-on courses to upskill to a L8 BSc
gualification, regardless of their employment status. Priorto 2017 all Springboard
courses were only open to the unemployed. The rationale for opening up the
eligibility criteria for these courses was to address the skills need in the ICT and
Biopharma/MedTech sectors.

The number of people who enrolled on Springboard courses in 2017 was4,128

ICT Skills Conversion Courses

The ICT skills conversion programme was introduced as a means to address concerns
by industry and the enterprise development agencies about continuing difficulties in
sourcing ICT graduates with the requisite skills in Ireland, not only to fill existing
vacancies, but also to support expansion of their activities and potential employment
opportunities. Therefore the activity aims to increase the number of high level ICT skills
graduates by providing places on specialised graduate conversion programmes aimed
at non-ICT graduates. Programmes are selected for funding on the basis of an annual
competitive calls process.

1,545 people enrolled on ICT Skills Conversion Courses in 2017.

Intra -EU Mobility

This activity supports a number of measures to promote labour mobility within
$UUOx1T OWPOEOUEDOT wi POEDPOT whpOUOI UUwi OUW?EDI I B
jobs in Europe for mobile Irish jobseekers, undertaking focussed recruitment
campaigns and jobs fairs and assisting migrant workers coming to Ireland.
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co-sponsored programme. This number, whilst less than anticipated, reflects the
continuous decrease in the live register and the sharp improvement in employment
opportunities available within Ireland.

Work continued in 2017 to match applications with vacancies for transnational
employment opportunities and to more generally facilitate better integration of EU
labour markets. Three jobs fairs were held in Dublin, Meath and Donegal which were
all well attended together with an online Job Day in Cork targeting the ICT and business
sectors. Three DIALOG events, an initiative aimed at providing a platform for
identifying the labour market issues of EU/ EEA workers living in Ireland and a platform

for developing solutions were also held during the year. Finally, EURES Ireland also
signed Service Level Agreements with three EU Member States, France, Sweden and
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PRIORITY 2
Garda Youth Diversion Projects (GYDP)

Throughout 2017 the Garda Youth Diversion Projects (GYDPs) continued to deliver
assistance and support to young people at risk of/or involved in criminal and/or anti -
social behaviour. 1,469young people joined the service in 2017.
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aim of targeting participants who are ready to explore the world of work. The
programme has two target groups, GYDP participants and the business community,
often the target of youth crime and anti -social behaviour. The programme exposed
participants to the world of work and the skills required to operate effectively in it,
through a structured and supported process involving preparat ion, placement and
reflection and challenges the young person involved to undertake a paid part -time job
with all the responsibilities that that entails. It is intended to expand the programme in
2018 and future years to, subject to funding.

Young PersonU Probation (YPP) Projects

Participants in the four YPP projects ((Le Chéilea nationwide mentoring service; Céim
ar Chéimand Southill projects in Limerick City, and Ddchas don Oigproject in Galway)
come from marginalised backgrounds and socio economic deprived areas, and require
the highest levels of support and interventions. The clients are presenting with
increasing complex issues, including mental health issues. The YPP projects address a
number of challenges in their work with juveniles ( most of whom would have low
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levels of educational achievements) by focussing on the needs of those furthest from
the labour market and with the highest poverty risk .

The levels of young people coming through the Irish Courts system has reduced in the
past few years, resulting in fewer young personszbeing referred to YPP projects. The
number of participants in the YPP projects is slightly up on the figure for 2016 , with
172 joining in 2017. The Probation Service is intending to review its approach to
services to young persons and young adults.

Céim ar Chéim run two main programmes (1) a full -time Education & Training Day
Centre offering an accredited programme in QQI modules Levels 1-3 and the Leaving
Certificate Applied Programme and (20 an Evening Programme which includes
interventions such as Restorative Practice, Aftercare support, and Counselling services.
The project held an awards ceremony in June 2017, where 42 young people receied QQI
gualifications. Five students are progressing to third level courses, and three students
are graduating from UCC with a third level qualification. As part of its initiative of
project participants giving back to their Community, participants from the project ran a
Summer Programme for the children of asylum seekers in Direct Provision.

Ddchas don Oige provides (1) a 48 week Core Programme including FETAC
accredited Education and Training courses to the young adults/children, and (2) an
Evening Support Programme/ Young person Club, catering for between 5-20 children
or young adults. Other programmes include Driving and Road Safety programmes;
Substance Misuse and Mental Health programmes. In August 2017, the project held an
?2%$4wbOw, awll tb HéhCasshity Wotk@rd at the open day, the projects
participants received their qualifications from the GRETB. The project also tailors its
interventions to cater for participants from traveller backgrounds, and children who

are from ethnic background s.

Le Chéile provides a range of mentoring and family support programmes. Mentoring
of young offenders and parent mentoring are the core services provided, including
Young person mentoring service, Mentoring of Young People in Detention, and Parent
mentoring service/Parenting Programmes/Family support interventions. Le Chéile
also provides a Restorative Justice Service in the Limerick region and incorporates
Restorative Practice throughout services nationally. In March 2017 Le Chéile
published the evaluation report on its mentoring activities. The research confirmed
that mentoring is making a positive difference for young people, their parents and
society overall. The report also found that mentoring reduces offending behaviour and
contributes to redu cing the economic and social impact of crime. The evaluation
guantified the positive impacts on soft skills areas such as communication skills and
self-confidence, which are fundamental skills to empower participants to progress to a
better future.
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Southil | provides a range of services and supports young offenders and other young
persons at risk of offending from Limerick city and surrounding area. The

interventions provided include Group Work, Carpentry & Mechanics Programmes, an
Inreach Programme and an Outreach Outdoor Adventure Programme. The Mechanics
Programme provides participants with the practical elements of car maintenance, but

it also includes a road safety element. A training module has been developed for
delivery of the programme and it is hoped that this module can be used at national
level in areas where there are high levels of car related crime. The project has also
produced its own short film, entitled Joyride, which won the All Ireland Aw  ard for
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the project held a photographic exhibition to celebrate the work of the project and
acknowledged the funding and support the project receives through the European
Social Fund.

Disability Project

The objective of this activity is to promote employment prospects and meaningful
social roles for young people with disabilities. It aims to bring participants who are
not work -ready closer to the labour market using a range of person-centred supports.

The Ability Programme was launched on the 18" of September, 2017 bythe Minister

for Employmen t Affairs and Social Protection and the Minister of State for Disability

Issues. National , regional and local organisations that have experience of working

with people with a disability were invited to submit proposals for funding to Pobal,

who are the administrative agents of the programme for the Department. The
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funding period. Organisations submitted applications for funding, either in their own

right or as a part of a consortium.

The application process closed at the end of January 2018 and 59 applications were
received. Successful applicants will be notified shortly.

Integration and Employment of Migrants

The objectives of the Migrants Activity are to promote active inclusion, equal
opportunities, active participation and to improve employability through social inclusion
employability programmes and the socio-economic integration of marginalised
communities who are experiencing barriers to participation and employment. The
categories of persons in the target group are EEA Nationals who are resident in Ireland
and Third Country National s with permission to enter employment in Ireland.

Following on from the selection of five projects in 2016, a project initiation meeting was
held with each of the projects in 2017. Following the submission of revised budgets and

work plans five organisat ions were contracted to deliver initiatives in 2017.
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These projects were as follows:

Project Name Organisation

EPIC Business in the Community

*PpOOI OOaw, T UEOU U w? | County Kilkenny Leadership Partnership
JUMP Cultdr Celebrating Diversity Ltd
Migrant Access Programme New Communities Partnership
Welcome to Work Seetec

In 2017, there were 450 participants engaged in the five funded projects.

The projects participated in the 60 year celebratory ESF conference in Dublin Castle in

November 2017. EPIC presented on their programme the conference and was
subsequently selected asE Ow | OEOI OEUPEw xUONI EQw i OUw UOT 1T w"
Campaign. The EU Funds Unit produced a brochure describing the funded projects which

has been disseminated widely.

The Minister of State at the Department of Justice and Equality with special responsibility

for Equality, Immigration and Integration established the Comm unities Integration Fund

in 2017. This new fund enabled small organisations to become involved in fostering

integration. While the fund is targeted at local organisations and the grants are small (up
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measures. The EUFunds Unit continues to work with the Office for the Promotion of

Migrants in Ireland (OPMI) to ensure there is no duplication.

Tus Nua Project

Tus Nuaprovides a support service for women leaving prison and women referred
from the community (with a history of offending), and in particular with safe
supported housing and a positive environment as part of a 6 month supported
residential programme. The pro ject support participants in their transition and
reintegration into the wider community. The participants in the project have complex
support needs, and are aged between 18 and 65. Tus Nua can actively address and
support women around Accommodation Provi sion; Needs Assessment & Planned
support; Resettlement and Aftercare Support; Access to external support services
(including a range of training and educational support); Skills for independent living
and personal development; Dealing with domestic violenc e; Dealing with self-harm
and harm reduction techniques; Supporting women engaged in prostitution; Access to
counselling relating to addiction, mental health and other issues; Alcohol and drugs
programmes; and Programmes addressing mental health and related issues Family
supports.
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Tus Nua plays a central role in the Joint Probation ServiceIrish Prison Service Strategy
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provide a more tailored women centric intervention, to reduce offending and improve

opportunities for reintegration as well as positive outcomes more generally. The

numbers of women using Tus Nua Centre has remained at its 2015/2016 levels due to

alleged anti-social behaviour. Collaboration and consultation with lo cal agencies,
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these challenges, and the project is currently fully operational.

Gender Equality

The objective of the Gender Equality Activity is to support a cohort of those women

who are currently detached from the labour market, in order to assist their return to

the labour market. This will be done by offering them a locally delivered development

course which will comprise a series of training opportunities focusi ng self-

development and work related skills. The categories of persons in the target group are

(1) Strand A+ Women Returning to the Workforce (WRW) i.e. women who are

detached from the labour market and the objectives are to develop and deliver one or

more training models to offer self -developmental training in employment related skills

on a part time basis to women who currently detached from the labour market. (2)
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deliver interventions aimed at addressing the gender gap in entrepreneurial activity
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In 2016, 18 projects were selected and a project initiation meeting with each of the
projects held in early 2017. Following the submission of revised budgets the 18
organisations were contracted to deliver initiatives, 14 under Strand A and 4 under
Strand B.

The total number of participants who have commenced activities in the 18 projects is
1,004.

The 14 projects funded in 2017 under Strand A are:

Project Name Organisation

Healthcare Opportunities for Women Ballyhoura Development CLG

Get Ready, GetSteady, Go Cavan Monaghan ETB

Women into Employment Programme Cork City Partnership

Working Women Equal Ireland

Duhallow Work Opportunities for Women IRD Duhallow

Project

Women's STEPS to Employment Programme | NCCWN

Moving On North East and West Kerry Development
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New Futures for Lone Parents - Retail, ICT & | One Family

Healthcare Careers

6 001 Oz Uw( OUI T UEUDOOOW People 2

Employment (WISE)

Bridge to Work Ruhama

Wexford Women Working South East Training and Education Centre Ltd
Repower Southside Partnership

The Carlow Catalyst Programme for Women
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Increasing Female Labour Force Participation

and Employment in Westmeath

Westmeath Community Development Limited

The 4 projects funded in2017 under Strand B are:

Project Name

Organisation

Empower GMIT
Building Better Futures Migrant Rights Centre Ireland
WEB NET PARTAS
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(WREN)

SECAD (South and East Cork Area
Development Partnership)

During 2017, the Minister of State at the Department of Justice and Equality with special
responsibility for Equality, Immigration and Integration launched the Women and Girls
Strategy 20172020. The Strategy contains a specific action to Advance SocidEconomic

Equality for Women and Girls. Action 1.7 commits to fund the provision of locally delivered
courses for women, comprising a series of training opportunities erse#flopment and work

related skills, to assist a return to the labour market andpte entrepreneurship.
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PRIORITY 3
Third Level Access

There are two broad objectives under this measure: The Student Assistance Fund
(SAF)which aims to support students facing ongoing or temporary financial hardship
which would otherwise negatively impact on their chancesof retention or completion
of their higher education course. The Fund for Students with Disabilities (FSD)
supports students in overcoming barriers to participation in higher education due to
disability. Support under both these objectives are offered to eligible students on full -
time higher education courses. For practical purposes, the two objectives are
administered separately assub-programmes.

New guidelines were developed for the Student Assistance Fund in 2017 for Higher
Education institutions including guidelines for students. Part time students who are
lone parents or members of the other access target groups are now eligible for Student
Assistance Fund. In 2017, the model of allocation for the fund changed to 40% of
funding for each HEI based on Full Time Equivalents and 60% Socio Economic Groups
as collected through Equal Access data collection

A review of the Fund for Students with Dis abilities was published in October 2017 to
design and implement a new Fund for Students with Disabilities funding allocation
model. A new allocation model will allow timely allocation and payment within the
calendar year. An Implementation group has been established to oversee this change
in funding allocation. The full report can be found on the HEA website at:
http://hea.ie/policy/national -accessplan/accesspublications/

There were 11,176 new participants supported under either the Fund for Students with
Disabilities or the Student Assistance Fund in 2017.

Back to Education Initiative (BTEI)

For BTEI programmes, as in previous years, continued attention was paid to
prioritising the provision of integrated programmes leading to major awards (as
opposed to the provision of single modules or components) through Quality and
Qualifications Ireland (QQI).

ETBs continued to develop new approaches to enhance opportunities for learners to
engage in part-time provision through the Back to Education Initiative. Examples
include:
1 Learner engagement programmes to meet the needs of those most removed from
the education/training environment
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1 Increased flexibility in the timing of courses, to include weekends

1 Increased outreach provision, as well as enhanced preassessment policies and
procedures to ensure the identification of best-fit programmes for learners

1 The development of Open Learning Centres in F.E. colleges to support learners
with assignments

16,344people enrolled on BTEI Courses in 2017.

Adult Literacy

SOLAS, ETBI and its member ETBs, as well as the National Adult Literacy Agency
(NALA), AONTAS, the national adult learning organisation, and a range of other key
stakeholders funded by SOLAS have again worked closely in 2017 to further develop
the structur es required to progress the implementation of the Literacy and Numeracy
Strategy. SOLAS commissioned ICF Consulting to undertake independent research to
expand the evidence base to inform embedding literacy and numeracy across all of
FET provision. SOLAS also commissioned ETBI to undertake research with regard to
best practice in relation to Initial and Ongoing Assessment of Adult Literacy and
Numeracy at NFQ levels 1-3 as well as English Language Provision for Low-Skilled
and Unemployed Migrants - Recommendations for Good Practice at NFQ levels 1-3 in
ETBs. Please click on the below link for this document: Initial and Ongoing Assessment
of Adult Litera cy and Numeracy.

These reports relate to elements of the Further Education and Training Literacy and
Numeracy Strategy which aims to promote, develop and encourage literacy, numeracy
and English language acquisition for adults in Ireland. Guidelines fo r Inclusion of
Learners with Intellectual Disabilities in adult literacy provision have also been
finalised by NALA and ETBI.

A 2017 campaignwww.takethefirststep.ie was launched on 8 September bythe
Minister for Education and Skills, Richard Bruton TD. The 2017 campaign performed
strongly in terms of recall and reach. The campaign featured learners talking about
authentic experiences of going back to learning and appealed to a number of segments
such as: young recent school leavers, adults looking to improve their employment
prospects, learners with more complex issues such as limited basic skills, attention and
concentration, those who would benefit from accessing literacy and numeracy rich
return to learning for personal development.

27,392participants enrolled on Adult Literacy Courses in 2017.
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PRIORITY 4
Back to Work Enterprise Allowance SchemegBTWEA)

The main purpose of the Back to Work Enterprise Allowance (BTWEA) is to encourage
those ofthe long term unemployed who may have had an idea for a business to develop
it and set up their own enterprise and become self-employed. BTWEA allows them to
retain a reducing proportion of their qualifying social welfare payment whilst their
business becomes established.

Following a review of the BTWEA, published in February 2017, new guidelines for the
Scheme were issued and came into effect in July 2017. Amongst the recommendations
the amended BTWEA guidelines:

o Provide for greater cooperation between DEASP and the Local Enterprise Offices
and Local Development Companies when examining applications to ensure no
needless duplication of effort and resulting confusion;
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readiness to establish his or her business with particular emphasis on training
requirements and whether a more realistic and suitable activation option is
available;

o Provide greater clarity on the minimum requirements of a new business plan
when considering a new entrant onto the Scheme.

110participants under the age of 25 joined the BTWEA Scheme in 2017.

JobsPlusIncentive Scheme

Operational since July 2013, this scheme supports longer term jobseekers back into
employment. The initiative is targeted at employers who take on additional employees

from the Live Register and those transitioning into employment. The ESF and the YEI

has co-financed JobsPlus Youth since 2015. Under the Scheme employers can recruit

persons under the age of 25 who had been unemployed for at least 4 months out of the
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at least 624 days (20.5 months) out of the previous 30 months.

479YEI participants started JobsPlusplacementsin 2017.

A Policy Assessment of the JobsPlus Sceme was undertaken by the Department of
Employment Affairs and Social Protection and published in August 2017. Amongst its
main findings were that:
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0 Over the lifetime of JobsPlus, more than 12,000 people who were longterm
unemployed have gained employme nt through the scheme and over 8,000
employers have benefitted from JobsPlus grants.

0 87% of employees who participated on JobsPlus remain off the Live Register
between 30 and 36 months after their commencement date on the scheme. For
employees who complete 24 months on the scheme, this percentage rises to
94.8%.

o There are currently more than 4,000 employers approved for payment of a
JobsPlus grant in respect of over 5,500 employees. These numbers compare very
favourably with the 1,454 employers supported in 2011 by the schemes it
replaced.

Youthreach

Youthreach is the national response to the needs of unqualified early school leavers in
Ireland. The programme is designed to offer up to two years integrated education,
training and work experience for young people aged 15-20 who have left school early
without qualifications or incomplete qualifications or vocational training. The
programme aims to provide participants with the knowledge, skills and confidence
required to participate fully in society and progress to further education, training and
employment.

The Plan for Education 2018 includes the commitment (Action 62.1) to conduct and

complete an evaluation of the National Youthreach PUOT UEOOI d w( OWEEEDUDO
National Skills Strategy 2025 refers to programmes which provide opportunities for

those who left the school system early with specific reference to Youthreach and
Community Training Centre provision as a means for young pe ople to develop skills

and confidence and prepare for further education or work.

The Further Education and Training Strategy (2014-2019) Strategic Objective 4.4,
requires SOLAS to organise independent evaluations of key lines of Further Education
and Training provision to ensure that they are effective in delivering the objectives of
the programme for learners; this includes the National Youthreach Programme.
Following a competitive tendering process the ESRI were commissioned by SOLAS to
undertake the evaluation. Research began in September 2017 and is expected to be
completed by the summer of 2018.

Youthreach-centres and Community Training Centres are mostly located in
disadvantaged areas. 2,960 young people joined Youthreach in 2017
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Community Training Centres (CTCs) + NEW

Community Training Centres (CTCs) offer programmes to provide young people with
basic skills training and work experience, to improve motivation, and aid progress to
further training or employment. Participants are generally between 16 and 21 years of
age, who have left school without completing formal examinations or who have
incomplete qualifications; who are experiencing difficulties finding a job; and who are
keen to gain a qualification. CTCs can also provide for other young people under the
age of 25 who are disadvantaged and/or unemployed, with the agreement of the
relevant Education & Training Board. Courses have a strong emphasis on literacy and
numeracy training. CTC courses are full-time and participants can avail of training
opportunities within a CTC for a period up to two years. CTCs are part of the
Youthreach initiative.

CTCs, which are owned and managed by local community group s, are funded and

supported by SOLAS / ETBs. This activity commenced operations on 1st January 2017
under the PEIL OP, and 1,538 participants have been reported as commencing the
activity during 2017

Defence Forces Employment Support Scheme (ESS)

The Defence Forces Employment Support Scheme is targeted at unemployed 184 year

olds who face significant barriers to gaining employment. The Scheme seeks to provide

these participants with new skills, competencies and self-development that will enhance

their capacity to pursue employment, work experience or further educational
opportunities. The Scheme is one of the actions to be implemented under the
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training programme of 10 weeks duration, consisting of 5 weeks of military orientated

training interspersed with 5 weeks of educational orientated training.

A pilot programme for the Scheme was held in Gormanston Camp from June to
August 2016 with 25 participants, all of whom s uccessfully completed the programme.
Following a successful evaluation of the pilot programme, two programmes took place
in 2017, oneinvolving 15 participants took place in Limerick and ran for 10 weeks from
May to July 2017. The second programme with 16 participants took place in
Gormanston Camp and ran from October to December 2017. The next programme is
due to commence in Cork in June 2018An interim review of the scheme has
commenced.

Youth Employment Support Services - NEW

Youth Employment Support Scheme (YESS) is scheduled to be introduced in Quarter 2
of 2018. Itis targeted at young jobseekers who are longterm unemployed or who face
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barriers to employment. The programme aims to provide them with the opportunity to
learn basic work and social skills in a supportive environment while on a work
placement. Candidates must be aged between 18 and 24 and have been out of work
and in receipt of a qualifying payment for at least 12 months, or if unemployed for less
than 12 months, be considered by a case officer to face a significant barrier to work.

There is no activity to report on this Scheme in 2017 as it is scheduled to commence in
2018.

PRIORITY 5- Technical Assistance

Technical Assistanceactivities include the preparatory, managementand control,
evaluation, information and communication, and audit activities undertaken by the
Managing Authority, Certifying Authority and Audit Authority in implementing the
Programme. The costsassociatedwith the new e-Cohesion system attributable to the
ESFwill be supported from this Priority, aswill training and guidance measures for
Intermediary Bodiesand Beneficiaries.

Output Indicators
Indicator Measurement Unit Output [Output Output [Output [Target
2014 2015 2016 2017 Value 2023
Audit Output indicator Number of audits p/a 0 0 0 0 270
Number of Employees  |[Number of Employees 6 5 5 4 6
Number of Meetings per |Number of Meetings p/a 0 1 2 2 14
Annum
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EVALUATION ACTIVITY

The Evaluation Plan for PEIL was prepared by the Managing Authority in 2015 and

provides an overall framework for the evaluation of PEIL 2014 -2020. The European
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and, as a result, the plan was revised and updated.

The Mid -Term Evaluation of PEIL and the Final YEI Impact Evaluation are due to be
completed by the end of 2018. The Mid-Term Evaluation had been originally
timetabled for 2017. However, to ensure that the evaluation can yield useful
information and recomme ndations, it was deferred until 2018 and will incorporate the
second YEI evaluation, which is due to be completed by end of 2018. The procurement
process to appoint an external evaluator is currently underway, with a view to
completing the evaluations by end-2018. The Impact Evaluation on Priorities 1, 2 and
3 is due to be completed by the end of 2019.

The Plan also notes that other relevant evaluations, outside the scope of the evaluation
plan itself, are planned and will take place over the course of the programming period.
These evaluations are noted within the Plan itself, together with any relevant
recommendations/findings. This is to ensure that all relevant stakeholders are made
aware of relevant evaluation work, in the interest of transparency an d emergent
learning.

Of particular note during 2017 were

1 The Department of Employment Affairs and Social
Protection (DEASP) undertook A Review of the
Back to Work Enterprise Allowance (BTWEA) in Department of
2016. The report was published in February Social Protection
2017. The review focused on the extent to which the -
BTWEA is meeting its objectives and identifying e
best practice. The main findings of the review Enterprise
included that the BTWEA offered effective suppo rt Allowance
for the long term unemployed that it supported the
development of new enterprises and that
participants were twice as likely to remain off the
Live Register after 6 and 18
months. Recommendations included that clarity is
required regarding the specific role of DEASP case
officers, the need to tailor supports to individual
needs, and a need for greater emphasis on training.
A counterfactual evaluation of BTWEA participants
and non-participants in the period May 2009 to
December 2011 was carried out as part of the
review.

February 2017

Department of Social Protection
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In late 2016, research to identify good practice in
relation to service delivery to NEETs was
commission by Pobal, which manages SICAP on
behalf of the Department of Rural and Community
Development (DRCD). The research was part
financed by the DCRD and the ESF MA. The report
of the research, Kickboxing, Kindness & Going the
Extra Mile: Good Practice for Working with NEETs
under SICAP, was published in October 2017. The
research identified 19 good practice
recommendations under 4 categories: engaging
young people; working with young people;
partnership working; and organisational
development.

The Higher Education Authority (HEA)
commissioned the Review of the Fund for Students
with Disabilities, one of two funds assisted by the
ESF through the Third Level Access activity. The
review was published in October 2017. The review
found that demand for the Fund has grown rapidly
in recent years. Between 2008 and 2016, the number
of students supported by the Fund each year grew
from 3,800 to almost 10,500. Recomendations
included to reform the allocation model, to extend
eligibility to part -time students and to increase the
level of funding available.

The Le Chéile Mentoring and Youth Justice Support
Services, one of the projects assisted by the ESF
through the Young Persons Probation activity
commissioned Reducing Youth Crime in Ireland:

An Evaluation of Le Chéile Mentoring. The
evaluation was published in March 2017. It was
based on the impact of the activity over the period
2013 to 2015.Among the findin gs of the report
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invested in the service, there was a 28% reduction in
reoffending during the mentoring period,

reductions in alcohol and drug use, improved self -
confidence and communication skills, greater
involvement in education, work and training, and
improved relationships.

BOXING,
DNESS
ING THE
EXTRA MILE

GOOD PRACTICE FOR WORKING
WITH NEETS UNDER SICAP

HEA | s s RSM

Review of the Fund for
Students with Disabilities

REDUCING YOUTH
CRIME IN IRELAND
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1 A Focused Policy Assessment of JobsPlus,
conducted by DEASP, was published in August
2017. The assessment reviewed the operation of the JObSPIUS
scheme from its commencement in July 2013 until PR
the end of 2016. The report found that more than

12,000 people who were longterm unemployed Focused Policy
gained employment through the scheme and over Assessment

8,000 employers benefitted from JobsPlus grants.

The report also found that JobsPlus has proven s

effective at getting people who were long -term

unemployed off the Live Register: 87% of those that S ﬂﬁé_&
participated remained off the Live Register between

30 and 36 months after their commencement date mtgj:j:j?
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recommendations was that, given the changing
nature of the Live Register, it may be appropriate to
adjust the incentive to focus on those who are
unemployed for three years or longer.

Other relevant evaluations which are ongoing or planned in 2018 include ¢

1 SOLAS has commissioned anindependent analysis of Youthreach provision
through Youthreach Centres and Community Training Centres, with a view to
informing policy and practice regarding provision for early school leavers. The
study incorporates multiple perspectives: participants, teachers/instructors,
coordinators and managers and aims to capture the voice of young people who
have disengaged from school. The evaluation will conclude in 2018.

1 The SICAP Evaluation research programme, which is overseen by a steering
group with represe ntation from the DRCD and Local Government, Pobal, the
ESRI and an independent academic, is to conclude in 2018.

1 SOLAS are to commission an independent evaluation of the Back to Education
Initiative (BTEI) during 2018.

The Evaluation Plan also provides that the ESF MA, through its Technical Assistance
budget, will seek to support the evaluation activities of relevant bodies where those
activities are, in the view of the MA, particularly relevant to the efficient and effective
implementation of the OP. It is in that capacity that the MA co -financed, with the
Department of Rural and Community Development, the Kickboxing, Kindness &
Going the Extra Mile: Good Practice for Working with NEETs under SICAP research.
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INFORMATION AND COMMUNICATION ACTIVITY

As its major information

activity for 2017 and to mark

the 60" Anniversary of the ESF,
the ESF Managing Authority

(ESF MA) hosted a one day
EOOI T Ul OEThesl OUDPUOI Euws
European Social Fund: Celebrating
60 Years of Investing in Peoplau
which was held in Dublin

Castle, on 28 November, 2017.
The objectives of the

conference, which was attended

by some 200 people, were to highlight the role and support provided by the ESF in
Ireland and to showcase the achievements accomplished by activiies supported by the
ESF in Ireland. There was a wide range of speakers on the day, including policy
makers and practitioners, industry representatives, social partners and programme

implementers. Of particular interest were the personal stories of past participants on

ESF supported activities.

European Social Fund

Programme for Employability, Inclusion & Learning 2014 - 2020

PicturedL-1 6 w, Uw PEEOw. z! UP1 OO0w' 1 EEwWOl w$4 wnUBEUOwW#1 xEUUOI
MacAonghusa, EPIC Programme Coordinator, Business in the Community Ireland, Ms Sarah Benson, CEO,
Ruhama & Ms Maria Staunton, Innovation Hub Manager, GMIT
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