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	1. Sub-Measure  Overview

	       Measure 
	Infrastructure

	Sub-Measure 
	Training Infrastructure 

	Sub-Programme
	Other Measures 

	Operational Prog 
	Employment &Human Resources Development

	Ex Ante Evaluation   
	Relevant OP Objective- All
	To support overall OP implementation

	
	Priority- All
	To support overall OP implementation 

	
	Intended Impact
	To allow FAS to deliver /achieve its substantive measure objectives under the NDP 

	Overall Aim 

& Objective 
	To ensure that FAS has an appropriate infrastructure of buildings and equipment to enable it to provide a quality service to its clients.  FAS buildings, and construction-related projects, will endeavour to meet current environmental standards and practices and comply with the objectives of the FAS Environment Policy Statement.  

	Measure 

Description
	Investment in FÁS Training Centres, Employment Services Offices and Head Office Administration.  The investment will include both buildings and equipment to ensure that FÁS has the appropriate infrastructure to enable it to provide a relevant quality service to all its clients. Particular investment needs relate to the expansion in apprentice training, access to persons with disabilities, new technology, health, safety and environment and maintenance of premises.  The Environment has been designated as one of the key Horizontal Principles for this Measure, and FAS aims to ensure that all activities funded under this Measure will comply with Environment-related legislation and policies.  

	Intended Beneficiaries
	All FÁS clients and FÁS personnel.

	EU Intervention Field Code
	36

	Budget (€/m.00/06)  
	SAE 103.678
	BMW 44.450
	NAT 148.128


	2. Horizontal Issues

	Gender Equality 
	Current Beneficiaries 

of Such Expre
	-


	Women/Men (1999)
	Not applicable 

	
	Data Source
	Differential   Impact Factors Explaining Status Quo
	-

	
	-
	
	

	Ways to Change Factor  Impacts
	-

	 Mainstreaming Actions   

Wider Equality


	Not directly applicable in this sub-measure.  

	
	FAS will collect, monitor and report on data in relation to the

Suitability and access of persons identified on wider equality grounds; travellers, older persons, persons with a disability.  In particular, it will report on wheelchair accessibility of its Training Centres as one of the performance indicators for this measure.    

	North/South 

Elements
	Unlikely to be a major amount of cross-border expenditure.   However, there will be some investment in systems which can be accessed on an all-island basis.   Furthermore, some investment in facilities in the Republic will be used by persons from Northern Ireland.
	Estd Cost(€/m.)

	
	
	N/A

	Environmental  
	Module/Element?
	Participants to Benefit
	Overall Env Impact

	
	No 
	Not Directly 
	

	
	
	
	Positive 

	
	Nature of 

Module/

Element?
	An important part of the investment will be in relation to investment in systems to reduce negative environmental impact – e.g. energy management systems, insulation, dust control, fume control and ventilation.  FAS is committed to managing the environmental impacts of its activities and to incorporating the principles of sustainable development into its policies and services where possible.  

	Poverty 

Proofing

Impact 
	Positive. Investment in training and employment services infrastructure will ensure that courses and services will be relevant to client needs, and in particular, the needs of marginalised clients whose employment prospects will be enhanced through access to modern equipment and services.

	Rural Proofing Impact  
	Positive. The objectives of the measure valid for both urban and rural areas


	3 .Financial

	EU Co-Financing?  
	None
	ESF Contrib.€/m.
	Nil

	Treatment of ESF
	Not Applicable

	National Co-Financing Basis (Net/Gross)
	Not Applicable

	Max. ESF Co-Financing %  
	Not Applicable 

	Max. Total Public Support %
	100

	Exch. Vote& S/Head
	D/ETE Vote Subhead K5
	ESRI Intervention Type 
	I

	Description of 

Financial Flows
	Payments to FAS from DETE and payments by FAS to contractors and suppliers as required in implementation


	4. Financial Control (Co-funded Measures &Sub-Measures)

	Paying Authority
	Not applicable 
	Managing Authority
	D/ETE

	Intermediary Body(ies) 
	

	Implementing Body(ies)
	FAS

	Final Beneficiaries
	Not Applicable 

	Nature of Support
	Infrastructural funding 
	Operation of Scheme
	Multi-annual 

	Implementation Arrangements (Sub-Contracting ?)
	FAS


	5. Payment Roles (Co-funded Measures & Sub-Measures)

	Claims to be submitted by
	will be submitted

to
	Ex-Ante Expenditure Certification by:
	Ex-Ante Expenditure Verification by:
	Ex-Post Expenditure Verification (>5%) by:
	System Checks

by

	Not Applicable


	6. Project Selection

	Project Selection Process
	Internal.

	Project Selection Criteria
	Environmental legislation and considerations will be provided for and included in the project selection criteria for all major building projects.  More generally, FAS investment in building and equipment will be undertaken towards the framework of the FAS Environmental Policy Statement i.e.: 

· “Complying with Environmental, Health, Safety & Welfare legislation & policies in all its operations.

· Identifying and monitoring environmental impacts to establish compliance and corrective action.  

· Integrating good environmental practice into its operations, programmes, schemes and activities.

· Promoting the minimisation of waste and the recycling of materials and equipment.  

· Segregating waste at source and disposing of it through licensed/permitted contractors.  

· Integrating environmental awareness training and education into its training programmes.  

· Establishing purchasing policies that inform and encourage suppliers to practice good environmental management and source suppliers who use recycled materials in their products and supplies. 

· Proactively supporting schemes, initiatives and programmes that promote environmental awareness and conservation.  

· Developing and implementing ISO 14001 for appropriate divisions and activities.” 



	Composition of Project Selection Committee 
	Not applicable


	7. Publicity/Information Plans

	Publicity

Information Plans for measure 
	All FAS Training Centres, Employment Offices and FAS-funded community projects will exhibit signage regarding NDP. Printed materials will equally publicise NDP support and its logo.



8. Measure Monitoring Indicators (See Below)

	9. Financial Plan for Measure /Sub-Measure

	Financial Table is attached covering all years BMW, SAE and National


	10.  Implementation Contact

	Body
	Name 
	Mr. Roger Fox

	FAS 

P.O. Box, 456, 

27/33 Upper Baggot St., Dublin 4.
	E-mail
	roger.fox@fas.ie

	
	Phone 
	01 - 6070500

	
	Fax
	01 - 6070600
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Number of Training Centres with accessible 

access (new indicator)

BMW

7

7

SAE

13

13

NAT

20

20

01

BMW

87%

78%

81%

85%

83%

SAE

83%

87%

85%

85%

85%

NAT

84%

84%

84%

85%

85%

85%

84%

02

BMW

70%

70%

SAE

70%

70%

NAT

n/a

 

 

70%

70%

 

*

Regional Split Estimated 

**

Follow-up survey undertaken in 2003 of sample of persons who left FÁS programmes in 2002.

Monitoring Indicators (Cumulative Targets)

Additional Measure Indicators

Region

Target

Final Target

Base Line 1999

Jan 2000 - Dec 2003

(Cum 2004 - 2006)

(Cum 2000 - 2006)

Indicator

Output

Satisfaction level of trainees with quality of 

facilities in FÁS.**

Satisfaction level of employers with quality of 

equipment used on FÁS Training Courses

Result

Impact

Expenditure on Measure (FÁS Records) *   -  € 

million




[image: image2.emf]Key Effectiveness Indicator % of throughput that are not on the Live Register at the time of the follow-up survey
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01 BMW 2,007       1,733       3,740       3,300      

SAE 3,767       3,757       7,524       6,700      

NAT 5,774       5,490       11,264     5,200       4,800       10,000    

01 BMW 12% 10% 10% 20%

SAE 18% 12% 15% 20%

NAT 17% 11% 14% 20% 20% 20%

02 BMW 72            118          190          200         

SAE 245          321          566          600         

NAT 317          439          756          350          450          800         

01 BMW 46% 62% 54% 55%

SAE 58% 72% 64% 65%

NAT 53% 68% 60% 55% 65% 60%  

2

% of participants in employment or further 

education/training at

BMW 50%

time of follow-up survey. SAE 50%

NAT 49% 44% 47% 50% 50% 50%

03 BMW 86% 86% 86% 85%

SAE 80% 80% 80% 85%

NAT 82% 82% 82% 85% 85% 85%  

*These figures indicate the annual % level. 

**FÁS follow-up survey, refers to persons surveyed in 2003 who left FÁS programmes in 2002. 

Monitoring Indicators (Annual Targets)

Additional Measure Indicators

Region

Annual Target  

Base Line 1999 Jan 2003 - Dec 2003  (2004-2006)  

Indicator

Output

Number of EAP clients completing FÁS 

programmes during the period.

Result

% of throughput in employment at end of 

programme.*

Number awarded certificates

Impact

% of throughput that are not on the live register 

at the time of the follow-up survey.**

% of throughput satisified with the EAP process / 

programmes (at time of follow-up survey).
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				Satisfaction of trainees with quality of facilities

		Additional Measure Indicators				Region														Three_year Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004-2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Expenditure on Measure (FAS records)* - é		BMW												15.89						21.11						37.00

						SAE												38.59						52.41						91.00

						NAT						13.33						54.48						73.52						128.00

		Result

		01		Number of Training Centres with accessible access (new indicator)		BMW

						SAE

						NAT

		02		Number awarded certificates		BMW								461		692		1,153						600						1,753

						SAE								1,125		1,063		2,188						1,800						3,988

						NAT								1,586		1,755		3,341		1,050		1,350		2,400		2,636		3,105		5,741

		Impact

		01		% of throughput that are not on the live register at the time of the follow-up survey.**		BMW								46%		62%		54%						55%						55%

						SAE								58%		72%		64%						65%						64%

						NAT								53%		68%		60%		55%		65%		60%		54%		66%		60%

				% of participants in employment or further education/training at		BMW																		50%						50%

				time of follow-up survey.		SAE																		50%						50%

						NAT								49%		44%		47%		50%		50%		50%		50%		50%		50%

		02		% of throughput satisified with the EAP process / programmes (at time of follow-up survey).		BMW								86%		86%		86%						85%						85%

						SAE								80%		80%		80%						85%						83%

						NAT								82%		82%		82%		85%		85%		85%		83%		83%		84%

		*		These figures indicate the annual % level.

		**		FÁS follow-up survey, refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				% of throughput that are not on the Live Register at the time of the follow-up survey

		Additional Measure Indicators				Region														Annual Target

								Base Line 1999						Jan 2003 - Dec 2003						(2004-2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of EAP clients completing FÁS programmes during the period.		BMW								2,007		1,733		3,740						3,300

						SAE								3,767		3,757		7,524						6,700

						NAT								5,774		5,490		11,264		5,200		4,800		10,000

		Result

		01		% of throughput in employment at end of programme.*		BMW								12%		10%		10%						20%

						SAE								18%		12%		15%						20%

						NAT								17%		11%		14%		20%		20%		20%

		02		Number awarded certificates		BMW								72		118		190						200

						SAE								245		321		566						600

						NAT								317		439		756		350		450		800

		Impact

		01		% of throughput that are not on the live register at the time of the follow-up survey.**		BMW								46%		62%		54%						55%

						SAE								58%		72%		64%						65%

						NAT								53%		68%		60%		55%		65%		60%

		2		% of participants in employment or further education/training at		BMW																		50%

				time of follow-up survey.		SAE																		50%

						NAT								49%		44%		47%		50%		50%		50%

		03		% of throughput satisified with the EAP process / programmes (at time of follow-up survey).		BMW								86%		86%		86%						85%

						SAE								80%		80%		80%						85%

						NAT								82%		82%		82%		85%		85%		85%

		*		These figures indicate the annual % level.

		**		FÁS follow-up survey, refers to persons surveyed in 2003 who left FÁS programmes in 2002.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				Number of persons placed in jobs or FÁS Programmes

		Additional Measure Indicators				Region														Mid Term Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2000 - 2003)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of persons registering during period. (FÁS monthly).		BMW						28,800		64,700		56,510		121,210						90,000						210,000

						SAE						91,200		185,757		158,892		344,649						210,000						555,000

						NAT						120,000		250,457		215,402		465,859		159,000		141,000		300,000		409,457		355,543		765,000

		02		Number of vacancies notified to FÁS.  (FÁS quarterly)		BMW						14,629						84,335						69,000						153,000

						SAE						55,121						255,148						231,000						486,000

						NAT						69,750						339,483						300,000						639,000

		03		Number of persons who registered with Job Clubs in the period. (FÁS quarterly).		BMW								1,731		2,836		4,567						13,500						18,000

						SAE								4,932		6,295		11,227						31,500						43,000

						NAT						n/a		6,663		9,131		15,794						45,000						61,000

		Result

		01		Number of persons placed in jobs or FÁS programmes. (FÁS quarterly).		BMW																		84,000

						SAE																		216,000

						NAT						n/a		191,070		135,975		327,045		180,000		120,000		300,000		371,070		255,975		627,045

		02		% of notified vacancies filled. (Employers survey**, FÁS).		BMW

						SAE

						NAT						30%						67%						67%

		Impact

		01		% of live registrants with FÁS who leave the live register. (FÁS tracking)***		BMW								38%		49%		41%						42%						42%

						SAE								39%		49%		43%						42%						42%

						NAT		74%		74%		74%		39%		49%		42%		40%		50%		42%		40%		50%		42%

		02		% of FÁS registrants who achieved a positive result. (Survey, FÁSl)		BMW																		60%						60%

						SAE																		60%						60%

						NAT		n/a		n/a		n/a						n/a		60%		60%		60%		60%		60%		60%

		03		% of those who register with Job Clubs who progress to employment, further training and education. (FÁS quarterly)****		BMW								58%		65%		62%						60%						60%

						SAE								58%		63%		61%						60%						60%

						NAT						n/a		58%		64%		62%						60%						60%

		**		Based on follow-up survey of employers notifying FAS of vacancies (regular survey since mid-2003)

		***		Status in September 2003 of those on FÁS register in September 2002.

		****		Data not always available.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				Number of persons placed in jobs or FÁS Programmes

		Additional Measure Indicators				Region														Target

								Base Line 1999						Jan 2003 - Dec 2003						(Cum 2004 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of persons registering during period. (FÁS monthly).		BMW								14,413		11,916		26,329						30,000

						SAE								38,188		33,185		71,373						70,000

						NAT								52,601		45,101		97,702		53,000		47,000		100,000

		02		Number of vacancies notified to FÁS.  (FÁS quarterly)*.		BMW												22,258						23,000

						SAE												77,941						77,000

						NAT												100,199						100,000

		03		Number of persons who registered with Job Clubs in the period. (FÁS quarterly).see note 1		BMW																		4,500

						SAE																		10,500

						NAT																		15,000

		Result

		01		Number of persons placed in jobs or FÁS programmes. (FÁS quarterly).		BMW								18,381		9,415		27,796						28,000

						SAE								41,128		29,757		70,885						72,000

						NAT								59,509		39,172		98,681		60,000		40,000		100,000

		02		% of notified vacancies filled. (Employers survey**, FÁS).		BMW

						SAE

						NAT												RS						RS

		Impact

		01		% of live registrants with FÁS who leave the live register. (FÁS tracking)***		BMW								38%		49%		41%						42%

						SAE								39%		49%		43%						42%

						NAT								39%		49%		42%		40%		50%		43%

		02		% of FÁS registrants who achieved a positive result. (Survey, FÁSl)		BMW																		60%

						SAE																		60%

						NAT														60%		60%		60%

		03		% of those who register with Job Clubs who progress to employment, further training and education. (FÁS quarterly)****		BMW												62%						60%

						SAE												61%						60%

						NAT												62%						60%

		1		Figures for Job Clubs in 2003 not available.

		**		Based on follow-up survey of employers notifying FAS of vacancies (regular survey since mid-2003)

		***		Status in September 2003 of those on FÁS register in September 2002.

		****		Data not always available.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				% of CE participants in employment or further education/training at time of follow-up survey

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of persons completing programme. (FÁS Annually).		BMW						18,798		24,477		19,189		43,666						24,000						68,000

						SAE						40,954		48,773		72,666		121,439						63,000						185,000

						NAT		27,642		32,110		59,752		73,250		91,855		165,105		39,000		48,000		87,000		112,000		141,000		253,000

		Result

		01		% of training programme participants placed at end of programme (FÁS quarterly).		BMW								32%		36%		35%						33%						33%

						SAE								35%		39%		38%						38%						38%

						NAT						n/a		27%		35%		32%		37%		37%		37%						37%

		02		Number of training programme completions with certification**.		BMW								582		1,326		1,908						900						2,800

						SAE								1,193		2,262		3,455						2,100						5,500

						NAT						2,750		1,775		3,588		5,363		1,500		1,500		3,000		3,300		5,000		8,300

		Impact

		01		% of training programme participants in employment or further education or training at time of follow-up survey***. .		BMW								40%		43%		42%						43%						43%

						SAE								43%		47%		46%						47%						47%

						NAT								42%		46%		45%		43%		47%		45%		42%		46%		45%

		02		% of CE participants in employment or further education or training at time of follow-up survey.		BMW								37%		59%		48%						50%						50%

						SAE								45%		60%		54%						57%						57%

						NAT								42%		60%		53%		44%		62%		55%		43%		61%		54%

		**		Placement and certification figures for training programmes only.

		***		FÁS follow-up survey, refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				% of CE participants in employment or further education/training at time of follow-up survey

		Additional Measure Indicators				Region														Annual Target

								Base Line 1999						Jan 2003 - Dec 2003						(2004 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of persons completing programme. (FÁS Annually).		BMW								3,951		3,904		7,855						8,000

						SAE								9,254		13,773		23,027						21,000

						NAT								13,205		17,677		30,882		13,000		16,000		29,000

		Result

		01		% of training programme participants placed at end of programme (FÁS quarterly).		BMW								31%		33%		33%						33%

						SAE								36%		12%		38%						38%

						NAT								35%		38%		37%		37%		37%		37%

		02		Number of training programme completions with certification**.		BMW								104		156		260						300

						SAE								366		250		616						700

						NAT								470		406		876		500		500		1,000

		Impact

		01		% of training programme participants in employment or further education or training at time of follow-up survey**.		BMW								40%		43%		42%						43%

						SAE								43%		47%		46%						47%

						NAT								42%		46%		45%		43%		47%		45%

		01		% of CE participants in employment or further education or training at time of follow-up survey.		BMW								37%		59%		48%						50%

						SAE								45%		60%		54%						57%

						NAT								42%		60%		53%		44%		62%		55%

		*

		**		Placement and certification figures for training programmes only.

		***		FÁS follow-up survey, refers to persons surveyed in 2003 who left FÁS programmes in 2002.



&L&"Arial,Bold"Measure:&C&"Arial,Bold"Active Measures for the LTU and Socially Excluded
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				Number of completions

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of completions		BMW						1,037		1,251		1,415		2,666						1,800						6,179

						SAE						3,340		5,469		4,644		10,113						6,300						20,321

						NAT		2,578		1,799		4,377		6,720		6,059		12,779		- 0		- 0		8,100		15,635		10,865		26,500

		02		No of completions with certifications at end of course (New Indicator - Past data not available)		BMW																		900						2,700

						SAE																		3,150						9,450

						NAT														2,227		- 0		4,050		6,681		5,469		12,150

		Impact

		01		% of participants that proceed to employment, education or further training (F-U Survey).		BMW								49%		36%		42%						50%						50%

						SAE								48%		45%		47%						55%						50%

						NAT						**		48%		43%		46%		60%		50%		54%						50%

		02		Number of participants who achieve a recognised improvement in their literacy and/or numeracy level (Survey) *** (****)		BMW								33%		52%		46%						50%						50%

						SAE								45%		56%		52%						50%						50%

						NAT						*		42%		55%		50%		45%		55%		50%						50%

		*		Baseline and targets to be provided later: FÁS is co-operating with the National Association for Adult Literacy Advancement to develop a suitable system to measure progress in this indicator

		**		Figure represents the percentage of participants in the Follow-Up Survey who indicated that their programme helped them with literacy.

		***		FÁS Follow-Up Survey, refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		****		These figures indicate the annual % level.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				Number of completions

		Additional Measure Indicators				Region														Target

								Base Line 1999						Jan 2000 - Dec 2003						(2004 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of completions		BMW								256		285		541						600

						SAE								1,162		889		2,051						2,100

						NAT								1,418		1,174		2,592		1,485		1,215		2,700

		02		No of completions with certifications at end of course (New Indicator - Past data not available)		BMW																		300

						SAE																		1,050

						NAT														742		608		1,350

		Impact

		01		% of participants that proceed to employment, education or further training (F-U Survey).		BMW								44%		53%		50%						50%

						SAE								65%		48%		55%						55%

						NAT						**		60%		50%		54%		60%		50%		54%

		02		Number of participants who achieve a recognised improvement in their literacy and/or numeracy level (Survey) *** (****)		BMW								33%		52%		46%						50%

						SAE								45%		56%		52%						50%

						NAT						*		42%		55%		50%		45%		55%		50%

		*		Baseline and targets to be provided later: FÁS is co-operating with the National Association for Adult Literacy Advancement to develop a suitable system to measure progress in this indicator

		**		Figure represents the percentage of participants in the Follow-Up Survey who indicated that their programme helped them with literacy.

		***		FÁS Follow-Up Survey, refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		****		These figures indicate the annual % level.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				% in employment or further education/training at time of follow-up survey

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number completing training during the year		BMW						3,462		4,039		8,218		12,257						6750						19,007

						SAE						10,211		15,453		21,853		37,306						25350						62,656

						NAT		5,748		7,925		13,673		19,492		30,071		49,563		12,000		20,100		32100		31,492		50,171		81,663

		Result

		01		Placement % at end of course		BMW								43%		47%		46%						41%						44%

						SAE								51%		53%		52%						57%						55%

						NAT		n/a		n/a		n/a		49%		51%		50%		53%		53%		53%		51%		54%		52%

		02		No. of completions with certification at end of course		BMW								1,898		3,829		5,727						3,300						9,027

						SAE								7,333		11,060		18,393						12,300						30,693

						NAT		n/a		n/a		n/a		9,231		14,889		24,120		5,700		9,900		15,600		14,931		24,789		39,720

		Impact

		01		% in employment or further education/ training at time of follow-up survey (Annual Follow-Up Survey.)* (**)		BMW								91%		61%		73%

						SAE								85%		62%		74%

						NAT						75%		86%		61%		73%		85%		65%		75%		85%		63%		73%

		02		Satisfaction of trainees with programme. (Annual Follow-Up Survey.)* (**)		BMW								97%		96%		96%

						SAE								79%		87%		83%

						NAT						n/a		84%		90%		87%		85%		90%		85%		85%		90%		87%

		*		FÁS Follow-Up Survey, Refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		**		These figures indicate the annual % level.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				% in employment or further education/training at time of follow-up survey

		Additional Measure Indicators				Region														Mid Term Target						Final Target

								Base Line 1999						Jan 2003 - Dec 2003						(Cum 2000 - 2003)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number completing training during the year		BMW								649		1503		2152						2250

						SAE								3074		4994		8068						8450

						NAT								3723		6497		10220		4000		6700		10700

		Result

		01		Placement % at end of course		BMW								45%		39%		41%						41%

						SAE								53%		60%		57%						57%

						NAT								51%		54%		53%		53%		53%		53%

		02		No. of completions with certification at end of course		BMW								372		725		1097						1100

						SAE								1595		2471		4066						4100

						NAT								1967		3196		5163		1900		3300		5200

		Impact

		01		% in employment or further education/ training at time of follow-up survey (Annual Follow-Up Survey.)* (**)		BMW								91%		61%		73%

						SAE								85%		62%		74%

						NAT						75%		86%		61%		73%		85%		65%		75%

		02		Satisfaction of trainees with programme. (Annual Follow-Up Survey.)* (**)		BMW								97%		96%		96%

						SAE								79%		87%		83%

						NAT						n/a		84%		90%		87%		85%		90%		85%

		*		FÁS Follow-Up Survey, Refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		**		These figures indicate the annual % level.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				Number of Apprentices awarded National Craft certificates

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of Apprentices completing phase 2 training in FÁS.		BMW						n/a		6,088		15		6,103		- 0		- 0		4,500						10,603

						SAE						n/a		20,692		89		20,781		- 0		- 0		15,000						35,781

						NAT		5,037		29		5,066		26,780		104		26,884		19,350		150		19,500		46,130		254		46,384

		02		No. of persons  completing Traineeship during year.(FÁS Annual)		BMW						610		992		1,329		2,321		- 0		- 0		2,700						5,021

						SAE						1,134		1,787		1,822		3,609		- 0		- 0		3,870						7,479

						NAT		942		802		1,744		2,779		3,151		5,930		1,971		4,599		6,570		4,750		7,750		12,500

		03		Number of Agreed National Frameworks for Traineeship (with Social Partners) in particular sectors  or groups of occupations.(FÁS Annual)		BMW

						SAE

						NAT						3						34		(n/a for 2000)				45						45

		Result

		01		Balanced intake into Traineeships across educational, age and gender criteria. (% LTU, over25 & ESL)* **		BMW								45%		60%		54%						60%

						SAE								51%		63%		58%						60%

						NAT						n/a		49%		62%		56%		60%		60%		60%						50%

		02		Number of Apprentices awarded National Craft Certificates		BMW						n/a												5,250

						SAE						n/a												8,250

						NAT		2,184		9		2,193						14,274		13,350		150		13,500						27,774

		03		Placement at end of Traineeship Programme.(FÁS Annual%) **		BMW								60%		58%		59%						60%						60%

						SAE								58%		49%		53%						60%						55%

						NAT		75%		79%		77%		59%		54%		56%		60%		60%		60%						57%

		04		Percentage of Traineeship completions achieving Certification.(FÁS Annual%) **		BMW						n/a		66%		36%		49%						60%						54%

						SAE						n/a		51%		26%		37%						60%						50%

						NAT		n/a		n/a		n/a		57%		30%		42%		60%		60%		60%		58%		45%		52%

		Impact

		01		% of Traineeship in employment at time of Follow-Up Survey***		BMW								65%		45%		57%						70%						64%

						SAE								70%		65%		67%						70%						68%

						NAT		86%		73%		80%		67%		58%		62%		70%		70%		70%		68%		64%		66%

		*		% of starters on Traineeships in 2002 who were either long-term unemployed, early school leavers or aged over 25.

		**		These figures indicate the annual % level.

		***		FÁS Follow-Up Survey, Refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				Number of Apprentices awarded National Craft certificates

		Additional Measure Indicators				Region														Target

								Base Line 1999						Jan 2003 - Dec 2003						(2004- 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of Apprentices completing phase 2 training in FÁS.		BMW								1,555		5		1,560						1,500

						SAE								5,080		25		5,105						5,000

						NAT								6,635		30		6,665		6,450		50		6,500

		02		Number of persons  completing Traineeship during year.(FÁS Annual)		BMW								257		502		759						900

						SAE								402		621		1,023						1,290

						NAT								659		1,123		1,782		657		1,533		2,190

		03		Number of Agreed National Frameworks for Traineeship (with Social Partners) in particular sectors  or groups of occupations.(FÁS Annual)		BMW

						SAE

						NAT												34						45

		Result

		01		Balanced intake into Traineeships across educational, age and gender criteria. (% LTU, over25 & ESL)* **		BMW								54%		60%		58%						60%

						SAE								55%		62%		60%						60%

						NAT								55%		61%		59%		60%		60%		60%

		02		Number of Apprentices awarded National Craft Certificates		BMW								1,419		7		1,426						1,750

						SAE								2,185		11		2,196						2,750

						NAT								3,604		18		3,622		4,450		50		4,500

		03		Placement at end of Traineeship Programme.(FÁS Annual%) **		BMW								73%		60%		64%						60%

						SAE								58%		58%		58%						60%

						NAT								64%		59%		61%		60%		60%		60%

		04		Percentage of Traineeship completions achieving Certification.(FÁS Annual%) **		BMW								57%		61%		60%						60%

						SAE								62%		51%		56%						60%

						NAT								60%		56%		57%		60%		60%		60%

		Impact

		01		% of Traineeship in employment at time of Follow-Up Survey.***		BMW								58%		70%		66%						70%

						SAE								71%		71%		71%						70%

						NAT		86%		73%		80%		67%		70%		69%		70%		70%		70%

		*		% of starters on Traineeships who were either long-term unemployed, early school leavers or aged over 25.

		**		These figures indicate the annual % level.

		***		FÁS Follow-Up Survey, Refers to persons surveyed in 2003 who left FÁS programmes in 2002.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				% of trainees exiting programme and proceeding to open employment

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of participants completing training programmes under this Measure (FÁS quarterly)*(**)		BMW						1,014		1,052		883		1,935		- 0		- 0		1,650						3,585

						SAE						2,112		1,294		1,007		2,301		- 0		- 0		2,550						4,851

						NAT		1,831		1,295		3,126		2,346		1,890		4,236		2,400		1,800		4,200		4,746		3,690		8,436

		2		Number of participants on Employment Support Scheme at end of period (FAS quarterly)***																				750

																								750

																				1050		450		1500

		Result

		01		% of trainees exiting Programme proceeding to open employment. (FÁS quarterly)		BMW						22%		15%		15%		15%						20%						17%

						SAE						22%		17%		17%		17%						20%						18%

						NAT		23%		21%		22%		16%		17%		17%		22%		18%		20%		19%		17%		18%

		02		% of trainees exiting Progammes proceeding to other positive outcomes.  (Training, Sheltered employment) (FÁS quarterly)		BMW		39%				39%												8%						8%

						SAE						35%												10%						10%

						NAT		37%		34%		36%						n/a		9%		9%		9%		9%		9%		9%

		Impact

		01		% of persons who exited training who were in open employment at the time of the survey. (Annual Follow-Up Survey) **		BMW								25%		25%		25%						25%						25%

						SAE								36%		33%		35%						35%						35%

						NAT		25%		20%		23%		32%		29%		31%		32%		29%		31%		32%		29%		31%

		02		% of persons who exited training who were in other Positive outcomes at time of survey (i.e. sheltered employment, training, further education). (Annual Follow-Up Survey)**		BMW								31%		34%		32%						32%						32%

						SAE								41%		34%		32%						38%						36%

						NAT		35%		33%		34%		36%		34%		35%		36%		34%		35%		36%		34%		35%

		*		Please note the figures for 2000 may include multiple entries and exits. Also, no male/female split available for 2000.

		**		FÁS Follow-Up Survey, refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		***		New monitoring indicator introduced in 2004, so no cumulative figures for 2000-2003.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				% of trainees exiting programme and proceeding to open employment

		Additional Measure Indicators				Region														Target

								Base Line 1999						Jan 2003 - Dec 2003						(2004 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of participants completing training programmes under this Measure (FÁS Quarterly)*		BMW								299		274		573						550

						SAE								505		357		862						850

						NAT								804		631		1435		800		600		1400

		2		Number of participants on the Employment Support Scheme at end of period (FAS Quarterly)***		BMW								157		64		221						250

						SAE								171		60		231						250

						NAT								328		124		452		350		150		500

		Result

		01		% of Trainees exiting Programme placed in employment. (FÁS Quarterly)		BMW								17%		13%		15%						20%

						SAE								19%		17%		18%						20%

						NAT								19%		15%		17%		22%		18%		20%

		02		% of Trainees exiting Progs. proceeding to other positive outcomes.  (Training, Sheltered employment) (FÁS  Quarterly)		BMW								5%		7%		6%						8%

						SAE								10%		9%		9%						10%

						NAT								8%		8%		8%		9%		9%		9%

		Impact

		01		% of persons who exited training who were in open employment at the time of the survey. (Annual Follow-Up Survey) **		BMW								25%		25%		25%		25%		25%		25%

						SAE								36%		33%		35%		36%		33%		35%

						NAT		25%		20%		23%		32%		29%		31%		32%		29%		31%

		02		Percentage of persons who exited training who were in other Positive outcomes at time of survey (i.e. sheltered employment, training, further education). (Annual Follow-Up Survey)**		BMW								31%		34%		32%		31%		34%		32%

						SAE								41%		34%		32%		41%		34%		38%

						NAT		35%		33%		34%		36%		34%		35%		36%		34%		35%

		*		Please note the figures for 2000 may include multiple entries and exits. Also, no male/female split available for 2000.

		**		FÁS Follow-Up Survey, refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		***		New monitoring indicator from 2004.



&L&"Arial,Bold"Measure:&C&"Arial,Bold"Vocational Training Pathways to Employment for People with Disabilities

&R&8EUROPEAN FINANCE
&F\&A



18a

		

		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				Number of companies with recognised, high quality training

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		No. of companies in receipt of FÁS support during year (FÁS quarterly)*		BMW						*												2,400						4,200

						SAE						*												5,600						9,800

						NAT		*		*		*						5,128						8,000						14,000

		02		No. of employees trained with FÁS support during year (FÁS quarterly)		BMW								7,132		4,154		11,286						31,200						7,800

						SAE								10,846		6,452		17,298						72,800						18,200

						NAT								17,978		10,606		28,584		69,680		34,320		104,000		121,940		60,060		182,000

		Result

		01		Number of companies with recognised, high-quality, Training Systems at end of period (Excellence through People or similar (FÁS quarterly)		BMW						40

						SAE						60

						NAT						100						320						250						400

		02		% of financial support going to small companies (employees) (FÁS quarterly)		BMW

						SAE

						NAT												80%						80%						80%

		Impact

		01		% of company payroll spent on Training Courses:(1994 EU CVTS Survey)**		BMW

						SAE

						NAT						1.5%**						2.4%**						2.5%						3.0%

		02		Number of registrations of approved training companies  during the year (FÁS quarterly).		BMW						64

						SAE						246

						NAT						310												232						450

		*		Figures relate to FÁS Training Support Scheme only.

		**		1994 CVTS1 Figures.

		***		1999 CVTS2 Figures.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				Number of companies with recognised, high quality training

		Additional Measure Indicators				Region														Mid Term Target						Final Target

								Base Line 1999						Jan 2003 - Dec 2003						(Cum 2000 - 2003)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		No. of companies in receipt of FÁS support during year (FÁS Quarterly)*		BMW

						SAE

						NAT

		02		No. of employees trained with FÁS support during year (FÁS Quarterly)		BMW

						SAE

						NAT

		Result

		01		Number of companies with recognised, high-quality, Training Systems at end of period (Excellence through People or similar (FÁS Quarterly)		BMW

						SAE

						NAT

		02		Percentage of financial support going to small companies (employees) (FÁS Quarterly)		BMW

						SAE

						NAT

		Impact

		01		Percentage of Company Payroll Spent on Training Courses:(1994 EU CVTS Survey)**		BMW

						SAE

						NAT

		02		Number of registrations of approved training companies  during the year (FÁS Quarterly).		BMW

						SAE

						NAT

		*		Figures relate to FÁS Training Support Scheme only.

		**		1994 CVTS1 Figures.

		***		1999 CVTS2 Figures.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				No. of social economy projects being supported for a 'second period'.

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		No. of Social Economy enterprises supported during period.  (FÁS quarterly)		BMW						*						369						175						400

						SAE						*						299						160						350

						NAT		*		*		*						668						335						750

		02		Number of persons supported in Social Economy enterprises at end of period.  (FÁS quarterly)		BMW						*		1,224		1,860		3,084						2,850						5,934

						SAE						*		1,279		1,799		3,078						1890						4,968

						NAT		*		*		*		2,503		3,659		6,162		1,920		2,820		4740		4,423		6,479		10,902

		Result

		01		No. of social economy projects being supported for a 'second period'.*		BMW						*												80						80

						SAE						*												70						70

						NAT		*		*		*						**						150						150

		Impact

		01		No. of Social Economy projects completing approved Social Audits of their projects (FÁS Annual)**		BMW						n/a												175						175

						SAE						*												160						160

						NAT		*		*		*						**						335						335

		*		New measure - no baseline data

		**		A mechanism to measure this data is being put  into place this year therefore data will not be available until 2004.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				No. of social economy projects being supported for a 'second period'.

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2003 - Dec 2003						(2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		No. of Social Economy enterprises supported during period.  (FÁS quarterly)		BMW												175						175

						SAE												159						160

						NAT												334						335

		02		Number of persons supported in Social Economy enterprises at end of period.  (FÁS quarterly)		BMW								362		575		937						950

						SAE								269		360		629						630

						NAT								631		935		1566		640		940		1580

		Result

		02		No. of Social Economy enterprises being supported for a second period*.		BMW																		40

						SAE																		35

						NAT																		75

		Impact

		01		No. of Social Economy projects completing approved Social Audits of their projects (FÁS Annual)**		BMW																		175

						SAE																		160

						NAT																		335

		*		New measure - no baseline data

		**		A mechanism to measure this data is being put  into place this year therefore data will not be available until 2004.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				Number employed on completion of project

		Additional Measure Indicators				Region														Mid Term Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2000 - 2003)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		No.of projects supported under the measure (FÁS Annual )		BMW						*

						SAE						*

						NAT		*		*		*

		02		Number of persons supported in projects  under the measure		BMW						*

						SAE						*

						NAT		*		*		*

		Result

		01		Number of projects Completed under the measure		BMW						*

						SAE						*

						NAT		*		*		*

		02		Number employed on completion  of projects		BMW						*

						SAE						*

						NAT		*		*		*

		Impact

		01		No of projects in operation one year after completion (Survey)		BMW						*

						SAE						*

						NAT		*		*		*

		*		New measure - no baseline data

				Due to budgetary constraints programme has not commenced yet.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				Number employed on completion of project

		Additional Measure Indicators				Region														Mid Term Target						Final Target

								Base Line 1999						Jan 2003 - Dec 2003						(Cum 2000 - 2003)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		No.of projects supported under the measure (FÁS Annual )		BMW

						SAE

						NAT

		02		Number of persons supported in projects  under the measure		BMW

						SAE

						NAT

		Result

		01		Number of projects Completed under the measure		BMW

						SAE

						NAT

		02		Number employed on completion  of projects		BMW

						SAE

						NAT

		Impact

		01		No of projects in operation one year after completion (Survey)		BMW

						SAE

						NAT

		*		New measure - no baseline data

				Due to budgetary constraints programme has not commenced yet.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				% of employed persons aged 25-64 in receipt of education/training

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of persons trained.*		BMW								14,193		9,290		23,483						18000						41,483

						SAE								20,932		12,543		33,475						33000						66,475

						NAT						19,000		35,125		21,833		56,958		30,000		21,000		51000		65,125		42,833		107,958

		Result

		01		% of persons gaining recognised certification.  (FÁS Quarterly)* (***) Sponsored Trainees only		BMW								6%		5%		6%						50%						30%

						SAE								72%		36%		68%						50%						55%

						NAT								55%		25%		51%		50%		50%		50%		52%		37%		50%

		Impact

		01		% of employed persons aged 25-64 in receipt of education / training (OP Priority Level Indicator) (QNHS)  ****		BMW

						SAE

						NAT						8%		8%		13%		10.0%		10%		14%		12%		9%		13%		11%

		*		Pre December 2003 These figures were available for Night Training Only

		***		These figures indicate the annual % level.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				% of employed persons aged 25-64 in receipt of education/training

		Additional Measure Indicators				Region														Target

								Base Line 1999						Jan 2003 - Dec 2003						(2004 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of persons trained.		BMW								2980		2397		5377						6000

						SAE								6529		4160		10689						11000

						NAT								9509		6557		16066		10000		7000		17000

		Result

		01		% of persons gaining recognised certification.  (FÁS Quarterly)* (***) Sponsored Trainees only		BMW								0%		0%		0%						50%

						SAE								68%		19%		63%						50%

						NAT								56%		13%		50%		50%		50%		50%

		Impact

		01		% of employed persons aged 25-64 in receipt of education / training (OP Priority Level Indicator) (CSO QNHS)		BMW

						SAE

						NAT								8%		13%		10.0%		10%		14%		12%

		***		These figures indicate the annual % level.

				Note 1: Data is not available for Night Training in 2000.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				Satisfaction of trainees with quality of trainers.

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of trainers completing training courses. (FÁS quarterly)		BMW						133		249		57		306						300						606

						SAE						532		877		190		1,067						780						1,847

						NAT		549		116		665		1,126		247		1,373		840		240		1080		1,966		487		2,453

		02		Number of days training undertaken in year. (FÁS quarterly)		BMW								1,256		318		1,574						1500						3,074

						SAE								6,140		1,075		7,215						4500						11,715

						NAT						3,278		7,396		1,393		8,789		4500		1500		6000		7,396		1,393		14,789

		Result

		01		Number of persons receiving certification during year. (FÁS quarterly)		BMW								129		37		166						240						406

						SAE								510		278		788						690						1,478

						NAT						290		639		315		954		750		180		930		1,389		495		1,884

		Impact

		01		Satisfaction of trainees with quality of trainers. (annual follow-up survey )*		BMW								85%		80%		82%						85%						83%

						SAE								81%		85%		83%						85%						84%

						NAT						n/a		82%		84%		83%		85%		85%		85%		83%		84%		84%

		*		Results from follow-up survey in 2003 of 2002 leavers.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				Satisfaction of trainees with quality of trainers.

		Additional Measure Indicators				Region														Target

								Base Line 1999						Jan 2003 - Dec 2003						(2004 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of trainers completing training courses. (FÁS Quarterly)		BMW								78		20		98						100

						SAE								200		60		260						260

						NAT								278		80		358		280		80		360

		02		Number of days training undertaken in year. (FÁS Quarterly)		BMW								390		108		498						500

						SAE								1,123		377		1,500						1500

						NAT								1,513		485		1,998		1500		500		2000

		Result

		01		Number of persons receiving certification during year. (FÁS quarterly)		BMW								46		13		59						80

						SAE								137		200		337						230

						NAT								183		213		396		250		60		310

		Impact

		01		Satisfaction of trainees with quality of trainers. (annual follow-up survey )*		BMW								85%		80%		82%						85%

						SAE								81%		85%		83%						85%

						NAT								82%		84%		83%		85%		85%		85%

		*		Follow-Up survey of 2002 leavers in 2003.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				Satisfaction of trainees with quality of facilities

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Expenditure on Measure (FÁS Records) *   -  € million		BMW												15.89						21.11						37.00

						SAE												38.59						52.41						91.00

						NAT						13.33						54.48						73.52						128.00

		Result

		1		Number of Training Centres with accessible access (new indicator)		BMW																		7						7

						SAE																		13						13

						NAT																		20						20

		Impact

		01		Satisfaction level of trainees with quality of facilities in FÁS.**		BMW								87%		78%		81%						85%						83%

						SAE								83%		87%		85%						85%						85%

						NAT								84%		84%		84%		85%		85%		85%						84%

		02		Satisfaction level of employers with quality of equipment used on FÁS Training Courses		BMW																		70%						70%

						SAE																		70%						70%

						NAT												n/a						70%						70%

		*		Regional Split Estimated

		**		Follow-up survey undertaken in 2003 of sample of persons who left FÁS programmes in 2002.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				Satisfaction of trainees with quality of facilities

		Additional Measure Indicators				Region														Target

								Base Line 1999						Jan 2003 - Dec 2003						(2004 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Expenditure on Measure (FÁS Records) *   -  € million		BMW												4.69						7.04

						SAE												8.96						17.47

						NAT												13.65						24.51

												Result

		2		Number of Training Centres with accessible access (new indicator).		BMW																		7

						SAE																		13

						NAT																		20

		Impact

		01		Satisfaction level of trainees with quality of facilities in FÁS.**		BMW								87%		78%		81%						85%

						SAE								83%		87%		85%						85%

						NAT								84%		84%		84%		85%		85%		85%

		02		Satisfaction level of employers with quality of equipment used on FÁS Training Courses		BMW																		70%

						SAE																		70%

						NAT												n/a						70%

		*		Regional Split Estimated

		**		Follow-up survey undertaken in 2003 of sample of persons who left FÁS programmes in 2002.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				% of throughput that are not on the Live Register at the time of the follow-up survey

		Additional Measure Indicators				Region														Three_year Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004-2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of EAP clients completing FÁS programmes during the period.		BMW						409		4,580		4,417		8,997						10,000						18,997

						SAE						1,065		8,186		8,978		17,164						20,000						37,164

						NAT		672		802		1,474		12,766		13,395		26,161		15,600		14,400		30,000		28,366		27,795		56,161

		Result

		01		% of throughput placed at end of course.*		BMW								12%		10%		11%						20%						15%

						SAE								21%		17%		19%						20%						19%

						NAT								18%		14%		16%		20%		20%		20%		19%		17%		18%

		02		Number awarded certificates		BMW								461		692		1,153						600						1,753

						SAE								1,125		1,063		2,188						1,800						3,988

						NAT								1,586		1,755		3,341		1,050		1,350		2,400		2,636		3,105		5,741

		Impact

		01		% of throughput that are not on the live register at the time of the follow-up survey.**		BMW								46%		62%		54%						55%						55%

						SAE								58%		72%		64%						65%						64%

						NAT								53%		68%		60%		55%		65%		60%		54%		66%		60%

				% of participants in employment or further education/training at		BMW																		50%						50%

				time of follow-up survey.		SAE																		50%						50%

						NAT								49%		44%		47%		50%		50%		50%		50%		50%		50%

		02		% of throughput satisified with the EAP process / programmes (at time of follow-up survey).		BMW								86%		86%		86%						85%						85%

						SAE								80%		80%		80%						85%						83%

						NAT								82%		82%		82%		85%		85%		85%		83%		83%		84%

		*		These figures indicate the annual % level.

		**		FÁS follow-up survey, refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				% of throughput that are not on the Live Register at the time of the follow-up survey

		Additional Measure Indicators				Region														Annual Target

								Base Line 1999						Jan 2003 - Dec 2003						(2004-2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of EAP clients completing FÁS programmes during the period.		BMW								2,007		1,733		3,740						3,300

						SAE								3,767		3,757		7,524						6,700

						NAT								5,774		5,490		11,264		5,200		4,800		10,000

		Result

		01		% of throughput in employment at end of programme.*		BMW								12%		10%		10%						20%

						SAE								18%		12%		15%						20%

						NAT								17%		11%		14%		20%		20%		20%

		02		Number awarded certificates		BMW								72		118		190						200

						SAE								245		321		566						600

						NAT								317		439		756		350		450		800

		Impact

		01		% of throughput that are not on the live register at the time of the follow-up survey.**		BMW								46%		62%		54%						55%

						SAE								58%		72%		64%						65%

						NAT								53%		68%		60%		55%		65%		60%

		2		% of participants in employment or further education/training at		BMW																		50%

				time of follow-up survey.		SAE																		50%

						NAT								49%		44%		47%		50%		50%		50%

		03		% of throughput satisified with the EAP process / programmes (at time of follow-up survey).		BMW								86%		86%		86%						85%

						SAE								80%		80%		80%						85%

						NAT								82%		82%		82%		85%		85%		85%

		*		These figures indicate the annual % level.

		**		FÁS follow-up survey, refers to persons surveyed in 2003 who left FÁS programmes in 2002.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				Number of persons placed in jobs or FÁS Programmes

		Additional Measure Indicators				Region														Mid Term Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2000 - 2003)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of persons registering during period. (FÁS monthly).		BMW						28,800		64,700		56,510		121,210						90,000						210,000

						SAE						91,200		185,757		158,892		344,649						210,000						555,000

						NAT						120,000		250,457		215,402		465,859		159,000		141,000		300,000		409,457		355,543		765,000

		02		Number of vacancies notified to FÁS.  (FÁS quarterly)		BMW						14,629						84,335						69,000						153,000

						SAE						55,121						255,148						231,000						486,000

						NAT						69,750						339,483						300,000						639,000

		03		Number of persons who registered with Job Clubs in the period. (FÁS quarterly).		BMW								1,731		2,836		4,567						13,500						18,000

						SAE								4,932		6,295		11,227						31,500						43,000

						NAT						n/a		6,663		9,131		15,794						45,000						61,000

		Result

		01		Number of persons placed in jobs or FÁS programmes. (FÁS quarterly).		BMW																		84,000

						SAE																		216,000

						NAT						n/a		191,070		135,975		327,045		180,000		120,000		300,000		371,070		255,975		627,045

		02		% of notified vacancies filled. (Employers survey**, FÁS).		BMW

						SAE

						NAT						30%						67%						67%

		Impact

		01		% of live registrants with FÁS who leave the live register. (FÁS tracking)***		BMW								38%		49%		41%						42%						42%

						SAE								39%		49%		43%						42%						42%

						NAT		74%		74%		74%		39%		49%		42%		40%		50%		42%		40%		50%		42%

		02		% of FÁS registrants who achieved a positive result. (Survey, FÁSl)		BMW																		60%						60%

						SAE																		60%						60%

						NAT		n/a		n/a		n/a						n/a		60%		60%		60%		60%		60%		60%

		03		% of those who register with Job Clubs who progress to employment, further training and education. (FÁS quarterly)****		BMW								58%		65%		62%						60%						60%

						SAE								58%		63%		61%						60%						60%

						NAT						n/a		58%		64%		62%						60%						60%

		**		Based on follow-up survey of employers notifying FAS of vacancies (regular survey since mid-2003)

		***		Status in September 2003 of those on FÁS register in September 2002.

		****		Data not always available.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				Number of persons placed in jobs or FÁS Programmes

		Additional Measure Indicators				Region														Target

								Base Line 1999						Jan 2003 - Dec 2003						(Cum 2004 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of persons registering during period. (FÁS monthly).		BMW								14,413		11,916		26,329						30,000

						SAE								38,188		33,185		71,373						70,000

						NAT								52,601		45,101		97,702		53,000		47,000		100,000

		02		Number of vacancies notified to FÁS.  (FÁS quarterly)*.		BMW												22,258						23,000

						SAE												77,941						77,000

						NAT												100,199						100,000

		03		Number of persons who registered with Job Clubs in the period. (FÁS quarterly).see note 1		BMW																		4,500

						SAE																		10,500

						NAT																		15,000

		Result

		01		Number of persons placed in jobs or FÁS programmes. (FÁS quarterly).		BMW								18,381		9,415		27,796						28,000

						SAE								41,128		29,757		70,885						72,000

						NAT								59,509		39,172		98,681		60,000		40,000		100,000

		02		% of notified vacancies filled. (Employers survey**, FÁS).		BMW

						SAE

						NAT												RS						RS

		Impact

		01		% of live registrants with FÁS who leave the live register. (FÁS tracking)***		BMW								38%		49%		41%						42%

						SAE								39%		49%		43%						42%

						NAT								39%		49%		42%		40%		50%		43%

		02		% of FÁS registrants who achieved a positive result. (Survey, FÁSl)		BMW																		60%

						SAE																		60%

						NAT														60%		60%		60%

		03		% of those who register with Job Clubs who progress to employment, further training and education. (FÁS quarterly)****		BMW												62%						60%

						SAE												61%						60%

						NAT												62%						60%

		1		Figures for Job Clubs in 2003 not available.

		**		Based on follow-up survey of employers notifying FAS of vacancies (regular survey since mid-2003)

		***		Status in September 2003 of those on FÁS register in September 2002.

		****		Data not always available.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				% of CE participants in employment or further education/training at time of follow-up survey

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of persons completing programme. (FÁS Annually).		BMW						18,798		24,477		19,189		43,666						24,000						68,000

						SAE						40,954		48,773		72,666		121,439						63,000						185,000

						NAT		27,642		32,110		59,752		73,250		91,855		165,105		39,000		48,000		87,000		112,000		141,000		253,000

		Result

		01		% of training programme participants placed at end of programme (FÁS quarterly).		BMW								32%		36%		35%						33%						33%

						SAE								35%		39%		38%						38%						38%

						NAT						n/a		27%		35%		32%		37%		37%		37%						37%

		02		Number of training programme completions with certification**.		BMW								582		1,326		1,908						900						2,800

						SAE								1,193		2,262		3,455						2,100						5,500

						NAT						2,750		1,775		3,588		5,363		1,500		1,500		3,000		3,300		5,000		8,300

		Impact

		01		% of training programme participants in employment or further education or training at time of follow-up survey***. .		BMW								40%		43%		42%						43%						43%

						SAE								43%		47%		46%						47%						47%

						NAT								42%		46%		45%		43%		47%		45%		42%		46%		45%

		02		% of CE participants in employment or further education or training at time of follow-up survey.		BMW								37%		59%		48%						50%						50%

						SAE								45%		60%		54%						57%						57%

						NAT								42%		60%		53%		44%		62%		55%		43%		61%		54%

		**		Placement and certification figures for training programmes only.

		***		FÁS follow-up survey, refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				% of CE participants in employment or further education/training at time of follow-up survey

		Additional Measure Indicators				Region														Annual Target

								Base Line 1999						Jan 2003 - Dec 2003						(2004 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of persons completing programme. (FÁS Annually).		BMW								3,951		3,904		7,855						8,000

						SAE								9,254		13,773		23,027						21,000

						NAT								13,205		17,677		30,882		13,000		16,000		29,000

		Result

		01		% of training programme participants placed at end of programme (FÁS quarterly).		BMW								31%		33%		33%						33%

						SAE								36%		12%		38%						38%

						NAT								35%		38%		37%		37%		37%		37%

		02		Number of training programme completions with certification**.		BMW								104		156		260						300

						SAE								366		250		616						700

						NAT								470		406		876		500		500		1,000

		Impact

		01		% of training programme participants in employment or further education or training at time of follow-up survey**.		BMW								40%		43%		42%						43%

						SAE								43%		47%		46%						47%

						NAT								42%		46%		45%		43%		47%		45%

		01		% of CE participants in employment or further education or training at time of follow-up survey.		BMW								37%		59%		48%						50%

						SAE								45%		60%		54%						57%

						NAT								42%		60%		53%		44%		62%		55%

		*

		**		Placement and certification figures for training programmes only.

		***		FÁS follow-up survey, refers to persons surveyed in 2003 who left FÁS programmes in 2002.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				Number of completions

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of completions		BMW						1,037		1,251		1,415		2,666						1,800						6,179

						SAE						3,340		5,469		4,644		10,113						6,300						20,321

						NAT		2,578		1,799		4,377		6,720		6,059		12,779		- 0		- 0		8,100		15,635		10,865		26,500

		02		No of completions with certifications at end of course (New Indicator - Past data not available)		BMW																		900						2,700

						SAE																		3,150						9,450

						NAT														2,227		- 0		4,050		6,681		5,469		12,150

		Impact

		01		% of participants that proceed to employment, education or further training (F-U Survey).		BMW								49%		36%		42%						50%						50%

						SAE								48%		45%		47%						55%						50%

						NAT						**		48%		43%		46%		60%		50%		54%						50%

		02		Number of participants who achieve a recognised improvement in their literacy and/or numeracy level (Survey) *** (****)		BMW								33%		52%		46%						50%						50%

						SAE								45%		56%		52%						50%						50%

						NAT						*		42%		55%		50%		45%		55%		50%						50%

		*		Baseline and targets to be provided later: FÁS is co-operating with the National Association for Adult Literacy Advancement to develop a suitable system to measure progress in this indicator

		**		Figure represents the percentage of participants in the Follow-Up Survey who indicated that their programme helped them with literacy.

		***		FÁS Follow-Up Survey, refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		****		These figures indicate the annual % level.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				Number of completions

		Additional Measure Indicators				Region														Target

								Base Line 1999						Jan 2000 - Dec 2003						(2004 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of completions		BMW								256		285		541						600

						SAE								1,162		889		2,051						2,100

						NAT								1,418		1,174		2,592		1,485		1,215		2,700

		02		No of completions with certifications at end of course (New Indicator - Past data not available)		BMW																		300

						SAE																		1,050

						NAT														742		608		1,350

		Impact

		01		% of participants that proceed to employment, education or further training (F-U Survey).		BMW								44%		53%		50%						50%

						SAE								65%		48%		55%						55%

						NAT						**		60%		50%		54%		60%		50%		54%

		02		Number of participants who achieve a recognised improvement in their literacy and/or numeracy level (Survey) *** (****)		BMW								33%		52%		46%						50%

						SAE								45%		56%		52%						50%

						NAT						*		42%		55%		50%		45%		55%		50%

		*		Baseline and targets to be provided later: FÁS is co-operating with the National Association for Adult Literacy Advancement to develop a suitable system to measure progress in this indicator

		**		Figure represents the percentage of participants in the Follow-Up Survey who indicated that their programme helped them with literacy.

		***		FÁS Follow-Up Survey, refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		****		These figures indicate the annual % level.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				% in employment or further education/training at time of follow-up survey

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number completing training during the year		BMW						3,462		4,039		8,218		12,257						6750						19,007

						SAE						10,211		15,453		21,853		37,306						25350						62,656

						NAT		5,748		7,925		13,673		19,492		30,071		49,563		12,000		20,100		32100		31,492		50,171		81,663

		Result

		01		Placement % at end of course		BMW								43%		47%		46%						41%						44%

						SAE								51%		53%		52%						57%						55%

						NAT		n/a		n/a		n/a		49%		51%		50%		53%		53%		53%		51%		54%		52%

		02		No. of completions with certification at end of course		BMW								1,898		3,829		5,727						3,300						9,027

						SAE								7,333		11,060		18,393						12,300						30,693

						NAT		n/a		n/a		n/a		9,231		14,889		24,120		5,700		9,900		15,600		14,931		24,789		39,720

		Impact

		01		% in employment or further education/ training at time of follow-up survey (Annual Follow-Up Survey.)* (**)		BMW								91%		61%		73%

						SAE								85%		62%		74%

						NAT						75%		86%		61%		73%		85%		65%		75%		85%		63%		73%

		02		Satisfaction of trainees with programme. (Annual Follow-Up Survey.)* (**)		BMW								97%		96%		96%

						SAE								79%		87%		83%

						NAT						n/a		84%		90%		87%		85%		90%		85%		85%		90%		87%

		*		FÁS Follow-Up Survey, Refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		**		These figures indicate the annual % level.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				% in employment or further education/training at time of follow-up survey

		Additional Measure Indicators				Region														Mid Term Target						Final Target

								Base Line 1999						Jan 2003 - Dec 2003						(Cum 2000 - 2003)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number completing training during the year		BMW								649		1503		2152						2250

						SAE								3074		4994		8068						8450

						NAT								3723		6497		10220		4000		6700		10700

		Result

		01		Placement % at end of course		BMW								45%		39%		41%						41%

						SAE								53%		60%		57%						57%

						NAT								51%		54%		53%		53%		53%		53%

		02		No. of completions with certification at end of course		BMW								372		725		1097						1100

						SAE								1595		2471		4066						4100

						NAT								1967		3196		5163		1900		3300		5200

		Impact

		01		% in employment or further education/ training at time of follow-up survey (Annual Follow-Up Survey.)* (**)		BMW								91%		61%		73%

						SAE								85%		62%		74%

						NAT						75%		86%		61%		73%		85%		65%		75%

		02		Satisfaction of trainees with programme. (Annual Follow-Up Survey.)* (**)		BMW								97%		96%		96%

						SAE								79%		87%		83%

						NAT						n/a		84%		90%		87%		85%		90%		85%

		*		FÁS Follow-Up Survey, Refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		**		These figures indicate the annual % level.



&L&"Arial,Bold"Measure:&C&"Arial,Bold"Skills Training for the Unemployed and Redundant

&R&8EUROPEAN FINANCE
&F\&A



14a

		

		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				Number of Apprentices awarded National Craft certificates

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of Apprentices completing phase 2 training in FÁS.		BMW						n/a		6,088		15		6,103		- 0		- 0		4,500						10,603

						SAE						n/a		20,692		89		20,781		- 0		- 0		15,000						35,781

						NAT		5,037		29		5,066		26,780		104		26,884		19,350		150		19,500		46,130		254		46,384

		02		No. of persons  completing Traineeship during year.(FÁS Annual)		BMW						610		992		1,329		2,321		- 0		- 0		2,700						5,021

						SAE						1,134		1,787		1,822		3,609		- 0		- 0		3,870						7,479

						NAT		942		802		1,744		2,779		3,151		5,930		1,971		4,599		6,570		4,750		7,750		12,500

		03		Number of Agreed National Frameworks for Traineeship (with Social Partners) in particular sectors  or groups of occupations.(FÁS Annual)		BMW

						SAE

						NAT						3						34		(n/a for 2000)				45						45

		Result

		01		Balanced intake into Traineeships across educational, age and gender criteria. (% LTU, over25 & ESL)* **		BMW								45%		60%		54%						60%

						SAE								51%		63%		58%						60%

						NAT						n/a		49%		62%		56%		60%		60%		60%						50%

		02		Number of Apprentices awarded National Craft Certificates		BMW						n/a												5,250

						SAE						n/a												8,250

						NAT		2,184		9		2,193						14,274		13,350		150		13,500						27,774

		03		Placement at end of Traineeship Programme.(FÁS Annual%) **		BMW								60%		58%		59%						60%						60%

						SAE								58%		49%		53%						60%						55%

						NAT		75%		79%		77%		59%		54%		56%		60%		60%		60%						57%

		04		Percentage of Traineeship completions achieving Certification.(FÁS Annual%) **		BMW						n/a		66%		36%		49%						60%						54%

						SAE						n/a		51%		26%		37%						60%						50%

						NAT		n/a		n/a		n/a		57%		30%		42%		60%		60%		60%		58%		45%		52%

		Impact

		01		% of Traineeship in employment at time of Follow-Up Survey***		BMW								65%		45%		57%						70%						64%

						SAE								70%		65%		67%						70%						68%

						NAT		86%		73%		80%		67%		58%		62%		70%		70%		70%		68%		64%		66%

		*		% of starters on Traineeships in 2002 who were either long-term unemployed, early school leavers or aged over 25.

		**		These figures indicate the annual % level.

		***		FÁS Follow-Up Survey, Refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				Number of Apprentices awarded National Craft certificates

		Additional Measure Indicators				Region														Target

								Base Line 1999						Jan 2003 - Dec 2003						(2004- 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of Apprentices completing phase 2 training in FÁS.		BMW								1,555		5		1,560						1,500

						SAE								5,080		25		5,105						5,000

						NAT								6,635		30		6,665		6,450		50		6,500

		02		Number of persons  completing Traineeship during year.(FÁS Annual)		BMW								257		502		759						900

						SAE								402		621		1,023						1,290

						NAT								659		1,123		1,782		657		1,533		2,190

		03		Number of Agreed National Frameworks for Traineeship (with Social Partners) in particular sectors  or groups of occupations.(FÁS Annual)		BMW

						SAE

						NAT												34						45

		Result

		01		Balanced intake into Traineeships across educational, age and gender criteria. (% LTU, over25 & ESL)* **		BMW								54%		60%		58%						60%

						SAE								55%		62%		60%						60%

						NAT								55%		61%		59%		60%		60%		60%

		02		Number of Apprentices awarded National Craft Certificates		BMW								1,419		7		1,426						1,750

						SAE								2,185		11		2,196						2,750

						NAT								3,604		18		3,622		4,450		50		4,500

		03		Placement at end of Traineeship Programme.(FÁS Annual%) **		BMW								73%		60%		64%						60%

						SAE								58%		58%		58%						60%

						NAT								64%		59%		61%		60%		60%		60%

		04		Percentage of Traineeship completions achieving Certification.(FÁS Annual%) **		BMW								57%		61%		60%						60%

						SAE								62%		51%		56%						60%

						NAT								60%		56%		57%		60%		60%		60%

		Impact

		01		% of Traineeship in employment at time of Follow-Up Survey.***		BMW								58%		70%		66%						70%

						SAE								71%		71%		71%						70%

						NAT		86%		73%		80%		67%		70%		69%		70%		70%		70%

		*		% of starters on Traineeships who were either long-term unemployed, early school leavers or aged over 25.

		**		These figures indicate the annual % level.

		***		FÁS Follow-Up Survey, Refers to persons surveyed in 2003 who left FÁS programmes in 2002.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				% of trainees exiting programme and proceeding to open employment

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of participants completing training programmes under this Measure (FÁS quarterly)*(**)		BMW						1,014		1,052		883		1,935		- 0		- 0		1,650						3,585

						SAE						2,112		1,294		1,007		2,301		- 0		- 0		2,550						4,851

						NAT		1,831		1,295		3,126		2,346		1,890		4,236		2,400		1,800		4,200		4,746		3,690		8,436

		2		Number of participants on Employment Support Scheme at end of period (FAS quarterly)***																				750

																								750

																				1050		450		1500

		Result

		01		% of trainees exiting Programme proceeding to open employment. (FÁS quarterly)		BMW						22%		15%		15%		15%						20%						17%

						SAE						22%		17%		17%		17%						20%						18%

						NAT		23%		21%		22%		16%		17%		17%		22%		18%		20%		19%		17%		18%

		02		% of trainees exiting Progammes proceeding to other positive outcomes.  (Training, Sheltered employment) (FÁS quarterly)		BMW		39%				39%												8%						8%

						SAE						35%												10%						10%

						NAT		37%		34%		36%						n/a		9%		9%		9%		9%		9%		9%

		Impact

		01		% of persons who exited training who were in open employment at the time of the survey. (Annual Follow-Up Survey) **		BMW								25%		25%		25%						25%						25%

						SAE								36%		33%		35%						35%						35%

						NAT		25%		20%		23%		32%		29%		31%		32%		29%		31%		32%		29%		31%

		02		% of persons who exited training who were in other Positive outcomes at time of survey (i.e. sheltered employment, training, further education). (Annual Follow-Up Survey)**		BMW								31%		34%		32%						32%						32%

						SAE								41%		34%		32%						38%						36%

						NAT		35%		33%		34%		36%		34%		35%		36%		34%		35%		36%		34%		35%

		*		Please note the figures for 2000 may include multiple entries and exits. Also, no male/female split available for 2000.

		**		FÁS Follow-Up Survey, refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		***		New monitoring indicator introduced in 2004, so no cumulative figures for 2000-2003.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				% of trainees exiting programme and proceeding to open employment

		Additional Measure Indicators				Region														Target

								Base Line 1999						Jan 2003 - Dec 2003						(2004 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of participants completing training programmes under this Measure (FÁS Quarterly)*		BMW								299		274		573						550

						SAE								505		357		862						850

						NAT								804		631		1435		800		600		1400

		2		Number of participants on the Employment Support Scheme at end of period (FAS Quarterly)***		BMW								157		64		221						250

						SAE								171		60		231						250

						NAT								328		124		452		350		150		500

		Result

		01		% of Trainees exiting Programme placed in employment. (FÁS Quarterly)		BMW								17%		13%		15%						20%

						SAE								19%		17%		18%						20%

						NAT								19%		15%		17%		22%		18%		20%

		02		% of Trainees exiting Progs. proceeding to other positive outcomes.  (Training, Sheltered employment) (FÁS  Quarterly)		BMW								5%		7%		6%						8%

						SAE								10%		9%		9%						10%

						NAT								8%		8%		8%		9%		9%		9%

		Impact

		01		% of persons who exited training who were in open employment at the time of the survey. (Annual Follow-Up Survey) **		BMW								25%		25%		25%		25%		25%		25%

						SAE								36%		33%		35%		36%		33%		35%

						NAT		25%		20%		23%		32%		29%		31%		32%		29%		31%

		02		Percentage of persons who exited training who were in other Positive outcomes at time of survey (i.e. sheltered employment, training, further education). (Annual Follow-Up Survey)**		BMW								31%		34%		32%		31%		34%		32%

						SAE								41%		34%		32%		41%		34%		38%

						NAT		35%		33%		34%		36%		34%		35%		36%		34%		35%

		*		Please note the figures for 2000 may include multiple entries and exits. Also, no male/female split available for 2000.

		**		FÁS Follow-Up Survey, refers to persons surveyed in 2003 who left FÁS programmes in 2002.

		***		New monitoring indicator from 2004.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				Number of companies with recognised, high quality training

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		No. of companies in receipt of FÁS support during year (FÁS quarterly)*		BMW						*												2,400						4,200

						SAE						*												5,600						9,800

						NAT		*		*		*						5,128						8,000						14,000

		02		No. of employees trained with FÁS support during year (FÁS quarterly)		BMW								7,132		4,154		11,286						31,200						7,800

						SAE								10,846		6,452		17,298						72,800						18,200

						NAT								17,978		10,606		28,584		69,680		34,320		104,000		121,940		60,060		182,000

		Result

		01		Number of companies with recognised, high-quality, Training Systems at end of period (Excellence through People or similar (FÁS quarterly)		BMW						40

						SAE						60

						NAT						100						320						250						400

		02		% of financial support going to small companies (employees) (FÁS quarterly)		BMW

						SAE

						NAT												80%						80%						80%

		Impact

		01		% of company payroll spent on Training Courses:(1994 EU CVTS Survey)**		BMW

						SAE

						NAT						1.5%**						2.4%**						2.5%						3.0%

		02		Number of registrations of approved training companies  during the year (FÁS quarterly).		BMW						64

						SAE						246

						NAT						310												232						450

		*		Figures relate to FÁS Training Support Scheme only.

		**		1994 CVTS1 Figures.

		***		1999 CVTS2 Figures.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				Number of companies with recognised, high quality training

		Additional Measure Indicators				Region														Mid Term Target						Final Target

								Base Line 1999						Jan 2003 - Dec 2003						(Cum 2000 - 2003)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		No. of companies in receipt of FÁS support during year (FÁS Quarterly)*		BMW

						SAE

						NAT

		02		No. of employees trained with FÁS support during year (FÁS Quarterly)		BMW

						SAE

						NAT

		Result

		01		Number of companies with recognised, high-quality, Training Systems at end of period (Excellence through People or similar (FÁS Quarterly)		BMW

						SAE

						NAT

		02		Percentage of financial support going to small companies (employees) (FÁS Quarterly)		BMW

						SAE

						NAT

		Impact

		01		Percentage of Company Payroll Spent on Training Courses:(1994 EU CVTS Survey)**		BMW

						SAE

						NAT

		02		Number of registrations of approved training companies  during the year (FÁS Quarterly).		BMW

						SAE

						NAT

		*		Figures relate to FÁS Training Support Scheme only.

		**		1994 CVTS1 Figures.

		***		1999 CVTS2 Figures.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				No. of social economy projects being supported for a 'second period'.

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		No. of Social Economy enterprises supported during period.  (FÁS quarterly)		BMW						*						369						175						400

						SAE						*						299						160						350

						NAT		*		*		*						668						335						750

		02		Number of persons supported in Social Economy enterprises at end of period.  (FÁS quarterly)		BMW						*		1,224		1,860		3,084						2,850						5,934

						SAE						*		1,279		1,799		3,078						1890						4,968

						NAT		*		*		*		2,503		3,659		6,162		1,920		2,820		4740		4,423		6,479		10,902

		Result

		01		No. of social economy projects being supported for a 'second period'.*		BMW						*												80						80

						SAE						*												70						70

						NAT		*		*		*						**						150						150

		Impact

		01		No. of Social Economy projects completing approved Social Audits of their projects (FÁS Annual)**		BMW						n/a												175						175

						SAE						*												160						160

						NAT		*		*		*						**						335						335

		*		New measure - no baseline data

		**		A mechanism to measure this data is being put  into place this year therefore data will not be available until 2004.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				No. of social economy projects being supported for a 'second period'.

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2003 - Dec 2003						(2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		No. of Social Economy enterprises supported during period.  (FÁS quarterly)		BMW												175						175

						SAE												159						160

						NAT												334						335

		02		Number of persons supported in Social Economy enterprises at end of period.  (FÁS quarterly)		BMW								362		575		937						950

						SAE								269		360		629						630

						NAT								631		935		1566		640		940		1580

		Result

		02		No. of Social Economy enterprises being supported for a second period*.		BMW																		40

						SAE																		35

						NAT																		75

		Impact

		01		No. of Social Economy projects completing approved Social Audits of their projects (FÁS Annual)**		BMW																		175

						SAE																		160

						NAT																		335

		*		New measure - no baseline data

		**		A mechanism to measure this data is being put  into place this year therefore data will not be available until 2004.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				Number employed on completion of project

		Additional Measure Indicators				Region														Mid Term Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2000 - 2003)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		No.of projects supported under the measure (FÁS Annual )		BMW						*

						SAE						*

						NAT		*		*		*

		02		Number of persons supported in projects  under the measure		BMW						*

						SAE						*

						NAT		*		*		*

		Result

		01		Number of projects Completed under the measure		BMW						*

						SAE						*

						NAT		*		*		*

		02		Number employed on completion  of projects		BMW						*

						SAE						*

						NAT		*		*		*

		Impact

		01		No of projects in operation one year after completion (Survey)		BMW						*

						SAE						*

						NAT		*		*		*

		*		New measure - no baseline data

				Due to budgetary constraints programme has not commenced yet.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				Number employed on completion of project

		Additional Measure Indicators				Region														Mid Term Target						Final Target

								Base Line 1999						Jan 2003 - Dec 2003						(Cum 2000 - 2003)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		No.of projects supported under the measure (FÁS Annual )		BMW

						SAE

						NAT

		02		Number of persons supported in projects  under the measure		BMW

						SAE

						NAT

		Result

		01		Number of projects Completed under the measure		BMW

						SAE

						NAT

		02		Number employed on completion  of projects		BMW

						SAE

						NAT

		Impact

		01		No of projects in operation one year after completion (Survey)		BMW

						SAE

						NAT

		*		New measure - no baseline data

				Due to budgetary constraints programme has not commenced yet.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				% of employed persons aged 25-64 in receipt of education/training

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of persons trained.*		BMW								14,193		9,290		23,483						18000						41,483

						SAE								20,932		12,543		33,475						33000						66,475

						NAT						19,000		35,125		21,833		56,958		30,000		21,000		51000		65,125		42,833		107,958

		Result

		01		% of persons gaining recognised certification.  (FÁS Quarterly)* (***) Sponsored Trainees only		BMW								6%		5%		6%						50%						30%

						SAE								72%		36%		68%						50%						55%

						NAT								55%		25%		51%		50%		50%		50%		52%		37%		50%

		Impact

		01		% of employed persons aged 25-64 in receipt of education / training (OP Priority Level Indicator) (QNHS)  ****		BMW

						SAE

						NAT						8%		8%		13%		10.0%		10%		14%		12%		9%		13%		11%

		*		Pre December 2003 These figures were available for Night Training Only

		***		These figures indicate the annual % level.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				% of employed persons aged 25-64 in receipt of education/training

		Additional Measure Indicators				Region														Target

								Base Line 1999						Jan 2003 - Dec 2003						(2004 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of persons trained.		BMW								2980		2397		5377						6000

						SAE								6529		4160		10689						11000

						NAT								9509		6557		16066		10000		7000		17000

		Result

		01		% of persons gaining recognised certification.  (FÁS Quarterly)* (***) Sponsored Trainees only		BMW								0%		0%		0%						50%

						SAE								68%		19%		63%						50%

						NAT								56%		13%		50%		50%		50%		50%

		Impact

		01		% of employed persons aged 25-64 in receipt of education / training (OP Priority Level Indicator) (CSO QNHS)		BMW

						SAE

						NAT								8%		13%		10.0%		10%		14%		12%

		***		These figures indicate the annual % level.

				Note 1: Data is not available for Night Training in 2000.



&L&"Arial,Bold"Measure:&C&"Arial,Bold"Life Long Learning

&REUROPEAN FINANCE
&F\&A



28b

		

		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				Satisfaction of trainees with quality of trainers.

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of trainers completing training courses. (FÁS quarterly)		BMW						133		249		57		306						300						606

						SAE						532		877		190		1,067						780						1,847

						NAT		549		116		665		1,126		247		1,373		840		240		1080		1,966		487		2,453

		02		Number of days training undertaken in year. (FÁS quarterly)		BMW								1,256		318		1,574						1500						3,074

						SAE								6,140		1,075		7,215						4500						11,715

						NAT						3,278		7,396		1,393		8,789		4500		1500		6000		7,396		1,393		14,789

		Result

		01		Number of persons receiving certification during year. (FÁS quarterly)		BMW								129		37		166						240						406

						SAE								510		278		788						690						1,478

						NAT						290		639		315		954		750		180		930		1,389		495		1,884

		Impact

		01		Satisfaction of trainees with quality of trainers. (annual follow-up survey )*		BMW								85%		80%		82%						85%						83%

						SAE								81%		85%		83%						85%						84%

						NAT						n/a		82%		84%		83%		85%		85%		85%		83%		84%		84%

		*		Results from follow-up survey in 2003 of 2002 leavers.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				Satisfaction of trainees with quality of trainers.

		Additional Measure Indicators				Region														Target

								Base Line 1999						Jan 2003 - Dec 2003						(2004 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Number of trainers completing training courses. (FÁS Quarterly)		BMW								78		20		98						100

						SAE								200		60		260						260

						NAT								278		80		358		280		80		360

		02		Number of days training undertaken in year. (FÁS Quarterly)		BMW								390		108		498						500

						SAE								1,123		377		1,500						1500

						NAT								1,513		485		1,998		1500		500		2000

		Result

		01		Number of persons receiving certification during year. (FÁS quarterly)		BMW								46		13		59						80

						SAE								137		200		337						230

						NAT								183		213		396		250		60		310

		Impact

		01		Satisfaction of trainees with quality of trainers. (annual follow-up survey )*		BMW								85%		80%		82%						85%

						SAE								81%		85%		83%						85%

						NAT								82%		84%		83%		85%		85%		85%

		*		Follow-Up survey of 2002 leavers in 2003.
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		Monitoring Indicators (Cumulative Targets)

		Key Effectiveness Indicator				Satisfaction of trainees with quality of facilities

		Additional Measure Indicators				Region														Target						Final Target

								Base Line 1999						Jan 2000 - Dec 2003						(Cum 2004 - 2006)						(Cum 2000 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Expenditure on Measure (FÁS Records) *   -  € million		BMW												15.89						21.11						37.00

						SAE												38.59						52.41						91.00

						NAT						13.33						54.48						73.52						128.00

		Result

		1		Number of Training Centres with accessible access (new indicator)		BMW																		7						7

						SAE																		13						13

						NAT																		20						20

		Impact

		01		Satisfaction level of trainees with quality of facilities in FÁS.**		BMW								87%		78%		81%						85%						83%

						SAE								83%		87%		85%						85%						85%

						NAT								84%		84%		84%		85%		85%		85%						84%

		02		Satisfaction level of employers with quality of equipment used on FÁS Training Courses		BMW																		70%						70%

						SAE																		70%						70%

						NAT												n/a						70%						70%

		*		Regional Split Estimated

		**		Follow-up survey undertaken in 2003 of sample of persons who left FÁS programmes in 2002.

		Monitoring Indicators (Annual Targets)

		Key Effectiveness Indicator				Satisfaction of trainees with quality of facilities

		Additional Measure Indicators				Region														Target

								Base Line 1999						Jan 2003 - Dec 2003						(2004 - 2006)

		Indicator						M		F		T		M		F		T		M		F		T		M		F		T

		Output

		01		Expenditure on Measure (FÁS Records) *   -  € million		BMW												4.69						7.04

						SAE												8.96						17.47

						NAT												13.65						24.51

												Result

		2		Number of Training Centres with accessible access (new indicator).		BMW																		7

						SAE																		13

						NAT																		20

		Impact

		01		Satisfaction level of trainees with quality of facilities in FÁS.**		BMW								87%		78%		81%						85%

						SAE								83%		87%		85%						85%

						NAT								84%		84%		84%		85%		85%		85%

		02		Satisfaction level of employers with quality of equipment used on FÁS Training Courses		BMW																		70%

						SAE																		70%

						NAT												n/a						70%

		*		Regional Split Estimated

		**		Follow-up survey undertaken in 2003 of sample of persons who left FÁS programmes in 2002.
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