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	1. Sub-Measure Overview

	       Measure 
	Infrastructure

	Sub-Measure 
	Education Infrastructure

	Sub-Programme
	Other Measures 

	Operational Programme 
	Employment & Human Resources Development

	Ex Ante Evaluation   
	Relevant OP Objective
	To support overall OP implementation 

	
	Priority
	To support overall OP implementation 

	
	Intended Impact
	To allow Department of Education & Science to deliver/achieve its substantive measure objectives under the NDP

	Overall Aim & Objective 
	To plan for and provide suitable cost-effective, and environmentally sustainable accommodation and equipment to underpin the delivery of quality education through the provision of capital investment in the primary, post-primary, further education and third-level sectors. The necessary investment is required to ensure that education meets the changing skills needs of individuals, society and Irish industry.

	Measure Description
	The investment covers the provision of buildings, new machinery, equipment and information technology.  The investment in new technology will facilitate continuing education and retraining programmes, the development of new open learning and distance education packages, outreach programmes, access for disadvantaged and non-traditional student and rural and community development. Building projects will be completed to meet the highest environmental standards and will be delivered subject to demand and resources in both urban and rural areas. 

	Description of ESFCo-Financed Element
	None 

	Intended 

Beneficiaries
	Primary and post-primary pupils, third-level students and participants on further education and adult education programmes, teachers and other users of educational institutions.

	EU Intervention Field Code
	36

	(Note1) Budget(€/m.00/06)  
	SAE 1,825.860
	BMW 606.128
	NAT 2,431.988 


Note 1:  The allocation above is exclusive of local contributions made by primary schools and voluntary secondary schools in respect of capital projects or private matching funding raised by third level institutions, in respect of capital projects.

	2. Horizontal Issues

	Environment

All capital projects comply with the Department of Environment and Local Government Regulations. Applications for planning permission are made for all necessary capital projects to the relevant local authority and any conditions laid down are respected. Environmental Impact Assessments are not normally required for small projects, but where required as part of the planning process they are undertaken and the relevant conditions complied with. 

The Department is addressing sustainability in developing designs for facilities of varying sizes in a way that can be easily applied and in a cost effective way to new models. Designs are approached in a holistic way taking the broadest meaning of sustainability. The projects will explore the application of building principles to the construction of healthy learning and working environments and the lifelong contribution of the facility to the individual, the community and the environment. 

The Department continues to improve energy conservation in Educational Buildings. The process involves what is known as the DART approach. This acronym focuses on four key areas, namely 

· Design

· Awareness

· Research

· Technology

The approach needs to be considered against particular limitations that occur with schools from an energy conservation viewpoint, these include low operational hours and a lack of building management specialists on site (i.e. not a core function of a school mission).

In the area of Design the Department continues to maintain a complete design team approach at project conception with particular emphasis on elimination of over design, improving the building designs to reduce energy use and energy escaping (heat losses) and improving passive solar design, natural ventilation and daylighting.

In the area of Awareness the Department has developed with a number of external agencies energy efficient competitions, energy awareness week and Green Flags schools.  A greater focus on training and demonstration of new schools to school management and staff is also being developed.

Research is an area of ongoing activity by the technical staff in the Building and Planning Unit (in conjunction with external consultants and national and international agencies). A number of projects are currently under consideration through cross border partnering with the Southern and Educational Library Board in Armagh under the InterReg funding programme.

In the application of Technologies a number of projects are progressing under joint funding by the Department and Sustainable Energy Ireland at all sector levels. These include improved natural ventilation and daylighting, the application of heat pump technology, wind turbine and better energy controls.

The Department is involved in a number of remediation programmes which when completed will contribute significantly to an improvement in the quality of the school environment for pupils and teachers where remediation was deemed necessary.

 


	Environment cont.

The OPW act as the Department’s agent in managing the Asbestos remediation programme. All primary and post-primary schools will be tested for the presence of asbestos and where located, remediation works will be undertaken.

The Department in consultation with the Radon Protection Institute of Ireland has taken a proactive approach to identifying and eradicating Radon in schools. A survey of radon levels in schools is well underway and based on individual school results the appropriate level of remedial work is undertaken.

A programme has commenced to control airborne Dust levels in woodwork rooms in post-primary schools. The principal feature of the programme is the provision of Dust extraction equipment and in the case of new woodwork rooms a standard of machinery that will have acceptable dust extraction features. 

There will be on-going monitoring and reporting as appropriate of the activities of this measure from an environmental perspective.  

	Rural Development

Applications for new schools, extensions and refurbishments are assessed at Primary and Post-Primary level by the Planning Section in the Department. The Planning Section is mindful both of the new population centres where demand for school places must be addressed and of rural schools where facilities require either replacement or refurbishment. 

In 2003 the Department launched a pilot initiative to allow 20 small primary schools undertake building and modernisation works on a devolved basis within a given capital allocation. All 20 schools involved in the initiative were in rural locations and consisted of seven two-classroom schools, nine three-class room schools and four four-classroom schools. The initiative has been expanded to include a further 50 schools in 2004.  

At Primary level there is a provision for minor works of €3,809 which is allocated to each school annually together with the sum of €12.70 in respect of each pupil enrolled. This approach to minor works benefits all schools equally.



	Mainstreaming Actions   
	This measure is mainstreamed.

	North

/South

 Elements
	 This measure will indirectly contribute to North/South developments ; where appropriate, the educational infrastructure provided will facilitate north/south activities between educational institutions.
	Estd Cost(€/m.)

	
	
	N/A


	3 .Financial

	EU Co-Financing  
	None
	ESF Contrib.€/m.
	Nil

	Treatment of ESF
	Not Applicable

	National Co-Financing Basis (Net/Gross)
	Not Applicable

	Max. ESF Co-Financing %  
	Not Applicable

	Max. Total Public Support %
	100

	Exch. Vote

& S/Head
	D/E&S Vote 26 CAPITAL SERVICES

F.1; F.3; F.4; F.5 and F.6
	ESRI Intervention Type 
	I

	Description 

of

Financial 

Flows
	Payment by Department of Education and Science to:

· Primary schools

· Vocational Schools, Community Colleges and Further Education Centres; the Department makes payments to the relevant Vocational Education Committee

· Community and Comprehensive schools; the Department pays all costs directly to all relevant parties e.g. building contractors etc

· Voluntary Secondary Schools; grants are paid to the school’s management authority. 

· Education Centres; the Department pays all costs directly to all relevant parties e.g. building contractors etc. 

· Higher Education Authority (HEA) in respect of Universities

· Institutes of Technology and other non-HEA colleges


	4. Financial Control (Co-funded Measures &Sub-Measures)

	Paying Authority
	Not Applicable 
	Managing Authority
	D/ETE

	Intermediary Body(ies) 
	

	Implementing Body(ies)
	Department of Education and Science

	Final Beneficiaries
	Not Applicable 

	Nature of Support
	Primary sector – grant

Post-primary sector – grant towards the:

· Full cost of providing educational infrastructure in respect of Vocational Schools, Community Colleges, Community Schools, Comprehensive Schools, Further Education Centres and Education Centres

· Cost of providing Voluntary Secondary Schools

· Third Level sector – grant

	Operation of Scheme
	Annual basis.

	Implementation Arrangements

(Sub-Contracting)
	Implemented by the Department of Education and Science in conjunction with:

· The authorities of primary schools;

· Vocational Education Committees in respect of Vocational Schools, Community Colleges and Further Education Centres;

· The authorities of other non-VEC post-primary schools; 

· The authorities of Education Centres;

· Higher Education Authority (HEA) in respect of Universities;

· Institutes of Technology and other non-HEA colleges.


	5. Payment Roles (Co-funded Measures & Sub-Measures)

	Claims to be submitted by
	will be submitted

to
	Ex-Ante Expenditure Certification by:
	Ex-Ante Expenditure Verification by:
	Ex-Post Expenditure Verification (>5%) by:
	System Checks

By

	Not Applicable


	6. Project Selection

	Project Selection Process
	Applications by the authorities of schools, Institutes of Technology etc 

	Project Selection Criteria

	Primary schools

· Planning Section in the Department of Education and Science which has responsibility for monitoring demographic changes and planning for the delivery of first level education, examines all applications received for new schools and where appropriate, for replacement/additional accommodation, to ensure the long-term viability of the investment.  In the case of applications for new schools and additional accommodation, the Planning Section would advise as to the overall number of pupils that the school will cater for.

· The Building Unit then assess projects by reference to standard school norms devised by the Department of Education and Science.
· Priority is afforded to projects which are regarded as essential and very urgent.
· A Small Schools Initiative was introduced in 2003 to allow small schools (two – four classrooms) to undertake building and modernisation on a devolved basis. 
· A further initiative commenced in 2004 with the introduction of a devolved Summer Works Scheme. This Scheme caters for necessary small-scale works that can be planned and delivered during the annual summer holidays.
Post-primary schools 

· Planning Section in the Department of Education and Science which has responsibility for monitoring demographic changes and planning for the delivery of second level education, examines all applications received for new schools and replacement/additional accommodation, to ensure the long-term viability of the investment.  In the case of applications for new schools and additional accommodation, the Planning Section would also advise, as to the overall number of pupils that the school will cater for.

· Applications received from managerial authorities of schools, are also assessed to determine the priority of need and the nature of the new/additional/replacement accommodation required. Decision to allow a project to proceed to tender, would take into consideration, the priority of need and the budgetary capacity.

· A new initiative commenced in 2004 with the introduction of a devolved Summer Works Scheme. This Scheme caters for necessary small-scale works that can be planned and delivered during the annual summer holidays.



	Project Selection Criteria Cont.

Further Education Centres

Capital funding is provided as appropriate for existing Further Education Centres and for school facilities that are converted to Further Education Centres.  


Education Centres 

· The decision to upgrade/expand an Education Centre takes into consideration the following factors:

· Centre capacity and nature of facilities available;

· Usage levels and nature of demand for courses;

· Catchment area;

· Priority of need;

· Budgetary constraints.

Third-Level
· The need for improved facilities in third level institutions and the requirement to provide additional accommodation for targeted skills needs courses. Projects are selected by reference to skills needs, existing facilities, campus master plans, priority of need and available funding. Projects approved by the Department and at architectural planning stage are paused since November 2002, when the Minister for Education and Science announced a review of all projects in the sector. While the review has concluded and a Report published in September 2004, no decisions on implementation have been taken. 
All Sectors

The Department through its professional and technical staff, extensive guidelines and information notes, positions all projects to take the necessary steps to ensure an environmentally sustainable outcome.



	Composition of Project Selection Committee 
	Not applicable.


	7. Publicity/Information Plans

	Publicity

/Information Plans for measure 
	Advertisements placed in newspapers to include NDP logo.

Where utilised, hoardings on building sites, to include acknowledgement, that project is funded under the NDP, along with the NDP logo.  Where appropriate, a plaque to be erected at the entrance of each new school, indicating that the project was funded under the NDP, along with the NDP logo.  Advertisements placed in newspapers, along with the NDP logo  Speeches and press releases 


	8. Measure Monitoring Indicators (Cumulative Targets*)

	Key Effectiveness Indicator
	

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-TermTarget

(Cum 2000-2003)
	Final Target 

(Cum 2000-2006)

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T


*it is not envisaged that targets will be provided on a cumulative basis

	8 bis. Measure Monitoring Indicators ( Annual Targets)

	Key 

Effectiveness

Indicator
	Percentage of entrants to second-level education, who sit the Leaving Certificate, in any of its three forms

	Additional Measure Indicators
	BaseLine 1999
	2003
	Final Target 

2006

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	1


	Number of new primary schools.
	BMW
	N/A
	N/A
	N/A
	N/A
	N/A
	6
	N/A
	N/A
	14

	
	
	SAE
	N/A
	N/A
	N/A
	N/A
	N/A
	6
	N/A
	N/A
	33

	
	
	NAT
	N/A
	N/A
	N/A
	N/A
	N/A
	12
	N/A
	N/A
	47

	2
	Area of accommodation (m²) provided by new primary schools


	BMW

SAE

NAT
	N/A

N/A

N/A
	N/A

N/A

N/A


	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	6345

6850

13195
	N/A

N/A

N/A
	N/A

N/A

N/A
	15712

50415

66127



	3
	Number of extensions and major refurbishments (including significant temporary accommodation) at Primary Level.


	BMW
	N/A
	N/A
	N/A
	N/A
	N/A
	8
	N/A
	N/A
	32

	
	
	SAE
	N/A
	N/A
	N/A
	N/A
	N/A
	32
	N/A
	N/A
	128

	
	
	NAT
	N/A
	N/A
	N/A
	N/A
	N/A
	40
	N/A
	N/A
	160



	4
	Pilot initiative for small rural Primary Schools

(Commenced 2003)
	BMWSAE

NAT
	N/A

N/A

N/A


	N/A

N/A

N/A
	N/A

N/A

N/A


	N/A

N/A

N/A
	N/A

N/A

N/A
	13

7

20
	N/A

N/A

N/A
	N/A

N/A

N/A
	103

67

170

	5
	Summer Works Scheme at Primary Level (Commenced 2004)


	BMW

SAE

NAT
	N/A

N/A

N/A


	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A


	79

220

299


	N/A

N/A

N/A
	N/A

N/A

N/A
	240

660

900


Cont.

	
	BaseLine 1999
	2003
	Final Target 

2006

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	6
	Number of new Post Primary Schools, Further Education Centres and Education Centres.
	BMWSAENAT
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	2

5

7
	N/A

N/A

N/A
	N/A

N/A

N/A
	10

14

24



	7
	Area of accommodation (m²) provided by new Post Primary Schools, Further Education Centres and Education Centres.
	BMW

SAE

NAT
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A


	N/A

N/A

N/A
	6242

21790

28032
	N/A

N/A

N/A
	N/A

N/A

N/A
	39163

76412

115575
	

	8
	Number of extensions and major refurbishments to Post Primary Schools, Further Education Centres and Education Centres.
	BMW

SAE

NAT
	N/A

N/A

N/A

	N/A

N/A

N/A

	N/A

N/A

N/A

	N/A

N/A

N/A

	N/A

N/A

N/A

	4

20

24


	N/A

N/A

N/A

	N/A

N/A

N/A

	16

80

96

	9
	Summer Works Scheme at Post-Primary Level (commenced 2004)
	BMW
	N/A
	N/A
	N/A
	N/A
	N/A
	54
	N/A
	N/A
	150

	
	
	SAE
	N/A
	N/A
	N/A
	N/A
	N/A
	104
	N/A
	N/A
	300

	
	
	NAT
	N/A
	N/A
	N/A
	N/A
	N/A
	158
	N/A
	N/A
	450

	10
	Number of Primary and Post-Primary schools assessed for Asbestos  
	BMW
	N/A
	N/A
	N/A
	N/A
	N/A
	
	N/A
	N/A
	

	
	
	SAE
	N/A
	N/A
	N/A
	N/A
	N/A
	
	N/A
	N/A
	

	
	
	NAT
	N/A
	N/A
	N/A
	N/A
	N/A
	2672
	N/A
	N/A
	4030

	11
	Number of Primary and Post-Primary schools assessed for Radon  
	BMW

SAE

NAT
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	3995
	N/A

N/A

N/A
	N/A

N/A

N/A
	4030

	12
	Number of Dust Extraction systems provided in Post-Primary woodwork rooms.  
	BMW

SAE

NAT
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	0

0

0
	N/A

N/A

N/A
	N/A

N/A

N/A
	80

120

200

	13
	Number of new Primary and Post-Primary Schools using best practice in Energy Conservation 
	BMW

SAE

NAT
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	2

0

2
	N/A

N/A

N/A
	N/A

N/A

N/A
	14

36

40

	14
	Number of Primary and Post-Primary Schools awarded Green Flag status.
	BMW

SAE

NAT
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	116

151

267
	N/A

N/A

N/A
	N/A

N/A

N/A
	250

300

550

	15
	Number of third-level project completed. 

(Pause at Third Level since November 2002. Outturn at 2006 difficult to determine)
	BMW
	N/A
	N/A
	N/A
	N/A
	N/A
	12
	N/A
	N/A
	12

	
	
	SAE
	N/A
	N/A
	N/A
	N/A
	N/A
	20
	N/A
	N/A
	20

	
	
	NAT
	N/A
	N/A
	N/A
	N/A
	N/A
	32
	N/A
	N/A
	32

	16
	Area of accommodation (m²) provided by new accommodation at Third Level. (Pause at Third Level since November 2002. Outturn at 2006 difficult to determine)
	BMW

SAE

NAT
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	10037

18215

28252


	N/A

N/A

N/A
	N/A

N/A

N/A
	10037

18215

28252



	17
	Number of Environmental Impact Statements (Pause at Third Level since November 2002. Outturn at 2006 difficult to determine)
	BMW
	N/A
	N/A
	N/A
	N/A
	N/A
	0
	N/A
	N/A
	0

	
	
	SAE
	N/A
	N/A
	N/A
	N/A
	N/A
	1
	N/A
	N/A
	1

	
	
	NAT
	N/A
	N/A
	N/A
	N/A
	N/A
	1
	N/A
	N/A
	1


	Result

	1
	Number of pupil places provided in new Primary Schools 
	BMW

SAE

NAT
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	762

1111

1873
	N/A

N/A

N/A
	N/A

N/A

N/A
	2285

8853

11138

	2
	Number of pupil places provided in new Post-Primary Schools


	BMW

SAE

NAT
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	850

3075

3925
	N/A

N/A

N/A
	N/A

N/A

N/A
	4506

9700

14206

	3
	Number of student places provided in new Third Level accommodation.

(Pause at Third Level since November 2002. Outturn at 2006 difficult to determine)
	BMW

SAE

NAT
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	N/A

N/A

N/A
	1282

2362

3644
	N/A

N/A

N/A
	N/A

N/A

N/A
	1282

2362

3644

	
	IMPACT


	
	
	
	
	
	
	
	
	
	

	1
	Percentage of entrants to second-level education, who sit the Leaving Certificate, in any of its three forms
	BMW
	78.8
	89.3
	83.5
	-
	-
	-
	-
	-
	-

	
	
	SAE
	74.8
	84.8
	79.8
	-
	-
	
	-
	-
	-

	
	
	NAT
	76
	86
	81
	-
	-
	82
	-
	-
	83

	9. Financial Plan for Measure /Sub-Measure

	Financial Table is attached covering all years BMW, SAE and National  


	10.  Implementation Contacts

	Queries in relation to the Primary and Post-Primary Capital Programme

	School Building Unit 
Department of Education & Science

Portlaoise Road,Tullamore,Co. Offaly
	E-mail
	Webmaster@educ.irlgov.ie

	
	Phone 
	(0506) 21363

	
	Fax
	(0506) 51119

	
	
	

	Queries in relation to the Third-Level Capital Programme

	Third-Level Building Unit 
Department of Education & Science

Portlaoise Road,Tullamore, Co. Offaly
	E-mail
	Webmaster@educ.irlgov.ie

	
	Phone 
	(0506) 21363

	
	Fax
	(0506) 25345
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