EHRD-OP 2000 /06                                                                                  Programme Complement 29B ESF

	1. Sub-Measure Overview

	       Measure 
	Quality Assurance Framework

	Sub-Measure 
	Quality Assurance/ Certification & National Qualifications Framework

	Sub-Programme
	Adaptability

	Operational Prog 
	Employment &Human Resources Development

	Ex Ante Evaluation   
	Relevant OP Objective B
	To   mobilise all potential sources of labour supply and enhance its quality in order to address skills and labour shortages across the economy as a whole;

	
	Priority 8
	To enhance the quality of labour supply and ease of adaptability by   developing and deploying an improved framework of certification and qualifications

	
	Intended Impact
	Improved labour quality through an improved certification framework

	Overall Aim & Objective 
	To provide a national qualifications framework to promote and facilitate access/transfer/progression for trainees, in the further and higher education and training system.

	Measure Description
	The establishment of a National Qualifications Framework is critical to the delivery of a high quality and efficient market led range of programmes, in the context of promoting and facilitating lifelong learning.  Funding is being made available for the implementation of the Qualifications (Education and Training) Act 1999 which provides for the establishment of the National Qualifications Authority of Ireland (NQAI), the Further Education and Training Awards Council (FETAC), and the Higher Education and Training Awards Council (HETAC).  The NQAI, FETAC and HETAC are part of an integrated strategy to provide high quality awards for all non university education and training across the education and training sectors in Ireland.   



	Description of ESFCo-Financed Element
	National Qualifications Authority of Ireland (NQAI), Further Education and Training Council (FETAC), and Higher Education and Training Council (HETAC).

	Intended Beneficiaries
	Students/Trainees in the further and higher education and training  sectors

	EU Intervention Field Code
	23

	Budget(€/m.00/06)  
	SAE 16.948
	BMW 0.00


	NAT 16.948




	2. Horizontal Issues

	Gender Equality
	Equality has been mainstreamed from the outset in the development of the framework. The NQAI publication “Towards a National Framework of Qualifications –Establishment of Policies and Criteria” provides that “Equality and Accessibility” are central governing principles for the operation of the framework. The strategy is based on a learner centred approach under which all learning is valued, whether in the formal or non formal sectors, where awards are recognised based on the achievement of pre-defined learning outcomes, where providers are approved only on the basis of demonstrating that assessment of learners is fair and consistent, and where the NQAI criteria for access transfer and progression are complied with. A key part of this approach is that learners should have available information and guidance, appropriate support in participation, clarity on the process leading to an award and the possibilities for transfer and progression. The framework also sets out how awards relate to each other through adherence to the generic learning outcomes published in the Levels Indicators. Information on awards is reported by gender. 



	Mainstreaming Actions
	The new framework of qualifications, launched in October 2003, provides for awards based on the achievement of the learning outcomes, standards and levels specified in the framework. 

A process of adaptation is currently under way, as providers and awarding bodies implement the new system on a phased basis. 

In regard to HETAC, existing legacy awards have been placed in the framework and the new awards at Levels 6, 7 and 8 will apply from 2005 onwards. The arrangements for quality assurance and validation of programmes under the new system are already “live”.

In regard to FETAC, the Council, with the agreement of the NQAI, will shortly decide on the placement of existing legacy awards in the Framework. The new quality assurance arrangements will begin in early 2005 on a phased basis, and it is intended that validation of programmes will commence towards the end of 2005 with a view to having all awards implemented under the new system by the end of 2006.




	North

/South Elements
	The National Qualifications Authority of Ireland has hosted a network of qualifications and regulatory authorities in Ireland and the United Kingdom to promote co-operation and share practice, and consider the potential for aligning frameworks of qualifications and levels, or agreeing linkages. In addition, under the framework of the North/South Ministerial Council, a north/south working group has been established, co-chaired by officials from the Department of Education and Science in the Republic and Department of Employment and Learning in the North, to identify where recognition arrangements are not in place and need to be advanced and to report and make proposals in this area.  


	Estd Cost(€/m.)

	
	
	Nil*


	3 .Financial

	EU Co-Financing?  
	Yes
	ESF Contrib.€/m.
	7.759

	Treatment of ESF
	Treated as appropriations-in-aid by the D/ES

	National Co-Financing Basis (Net/Gross)
	Gross-i.e.  the ESF contribution and matching Exchequer provision  are provided for in the Vote and the ESF receipts are paid  to   the  Department as appropriations-in-aid.  (Non-cofinanced expenditure is also provided for in the Vote).

	Max. ESF Co-Financing %  
	BMW 75
	SAE 50

	Max. Total Public Support %
	100

	Exch. Vote& S/Head
	Vote 26 OME B22
	ESRI Intervention Type 
	I

	Description of

 Financial Flows
	From

D/Finance to DES in respect of Exchequer

D/ET&E to DES in respect of ESF

From DES to the NQAI. 

Payments by NQAI to HETAC and FETAC


	4. Financial Control (Co-funded Measures &Sub-Measures)

(CO-FUNDED ELEMENT NQAI ONLY)

	Paying Authority
	D/ETE
	Managing Authority
	D/ETE

	Intermediary Body(ies)
	

	Implementing Body(ies)
	Department of Education  and Science, in conjunction with  the National Qualifications Authority of Ireland (NQAI), Further Education and Training Awards Council (FETAC) and the Higher Education and Training Awards Council (HETAC)

	Final Beneficiaries
	National Qualifications Authority of Ireland (NQAI), Further Education Training Awards Council (FETAC) 

Higher Education Training Awards Council (HETAC)

	Nature of Support
	Grant
	Operation of Scheme
	Annual

	Implementation Arrangements 

(Sub-Contracting ?)
	Implemented by DES in conjunction with NQAI,FETAC and HETAC


	5. Payment Roles (Co-funded Measures &Sub-Measures)

FETAC and HETAC



	Claims to be submitted by
	Will be submitted

 to
	Ex-Ante Expenditure Certification by:  
	Ex-Ante Expenditure Validation 

by:
	Expenditure Verification (>5%) by
:
	System Checks

 By

	FETAC and HETAC 


	NQAI
	FETAC and HETAC
	FETAC and HETAC (CEO)
	NQAI

Or auditors engaged to conduct task 
	

	NQAI
	NDP/SFU DES
	NQAI
	NQAI (CEO)
	NDP Unit,  D/ES or auditors engaged to conduct task
	Internal Audit Unit, DES

	NDP Unit,  D/ES
	Man. Auth

D/ETE
	HEO/EO 

NDP Unit, 

D/ES
	PO/AP

NDP Unit, 

D/ES
	Man Auth.

D/ETE
	Internal Audit Unit, DES

	Man Auth.

D/ETE
	Paying Auth

D/ETE
	EO/HEO, Managing Authority


	HEO/AP, 

Managing Authority
	ESF  Fin Control Unit,

D/ETE
	Internal Audit D/ETE

	Paying Auth.

D/ETE
	European Commission
	HEO/AP Paying Authority
	AP/PO Paying Authority
	ESF Fin Control Unit,

D/ETE
	Internal Audit D/ETE


	5a. Payment Roles (Co-funded Measures &Sub-Measures)

NQAI



	Claims to be submitted by
	Will be submitted

 to
	Ex-Ante Expenditure Certification by:  
	Ex-Ante Expenditure Validation 

by:
	Expenditure Verification (>5%) by1:
	System Checks

 By

	NQAI
	NDP/SFU DES
	NQAI
	NQAI (CEO)
	NDP Unit,  D/ES or auditors engaged to conduct task
	Internal Audit Unit, DES

	NDP Unit,  D/ES
	Man. Auth

D/ETE
	HEO/EO 

NDP Unit, 

D/ES
	PO/AP

NDP Unit, 

D/ES
	Man Auth.

D/ETE
	Internal Audit Unit, DES

	Man Auth.

D/ETE
	Paying Auth

D/ETE
	EO/HEO, Managing Authority


	HEO/AP, 

Managing Authority
	ESF  Fin Control Unit,

D/ETE
	Internal Audit D/ETE

	Paying Auth.

D/ETE
	European Commission
	HEO/AP Paying Authority
	AP/PO Paying Authority
	ESF Fin Control Unit,

D/ETE
	Internal Audit D/ETE


	6. Project Selection

	Project Selection Process
	This measure is not project driven but is determined by the relevant provisions of the Qualifications (Education and Training) Act, 1999,  namely 

· To establish and develop standards of knowledge, skill or competence

· To promote and maintain procedures for access, transfer and progression

	Project Selection Criteria
	See above 

	Composition of Project Selection Committee 
	Not Applicable 


	7. Publicity/Information Plans

	Publicity/

Information Plans for measure 
	Acknowledgement of funding under the NDP and aid from the ESF will be acknowledged along with the respective logos in advertisements, applications forms, reports, inservice training, posters, conference folders, course brochures  etc.  


	8. Measure Monitoring Indicators (Cumulative Targets*)

	Key Effectiveness Indicator
	

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-TermTarget

(Cum 2000-2003)
	Final Target 

(Cum 2000-2006)

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output


*it is not envisaged that  targets will be provided on a cumulative basis

	8 bis. Measure Monitoring Indicators ( Annual Targets#)

Cumulative)

	Key Effectiveness Indicator
	No of students receiving certification under FETAC and HETAC

	Additional Measure Indicators
	BaseLine 

 1999
	Baseline 2004
	Final Target 

2006

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	1
	No of students receiving certification under FETAC (gender disaggregated)
	BMW
	
	N/A
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	42240
	39530
	81770
	43300
	40700
	84000

	2
	No of students receiving certification under HETAC (gender disaggregated)
	BMW
	
	N/A
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	11789
	12925
	24714
	12400
	13600
	26000

	Result

	1
	REsult indicators available from NQHS data provided to the NDP/CSF Monitoring Committee
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Impact

	1
	None
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	


	9. Financial Plan for Measure /Sub-Measure

	Financial Table is  attached covering all years  BMW,SAE and National l  


	10.  Implementation Contact

	Qualifications Unit,

Department of Education & Science

Marlborough Street

Dublin 1
	E-mail
	Webmaster@educ.irlgov.ie

	
	Phone 
	(01) 8734700

	
	Fax
	(01) 8892378


� Ex-ante Verification will be performed at each level looking back at the level immediately below it and will be based on actual expenditure.
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