EHRD-OP 2000 /06                                                                                                       Programme Complement 29A  

	1. Sub-Measure Overview

	       Measure 
	Third Level Quality Assurance

	Sub-Measure 
	Quality Assurance (including Training of Trainers)

	Sub-Programme
	Adaptability

	Operational Prog 
	Employment & Human Resources Development

	Ex Ante Evaluation   
	Relevant OP Objective B
	To   mobilise all potential sources of labour supply and enhance its quality in order to address skills and labour shortages across the economy as a whole.

	
	Priority 8
	To enhance the quality of labour supply and ease of adaptability by   developing  and deploying  an improved framework of certification and qualifications  

	
	Intended Impact
	To improve the quality of third level education through staff training and skills development  

	Overall Aim & Objective 
	To promote a quality culture across the range of activities in third-level institutions, promote greater transparency and accountability and to improve pedagogical training, teaching evaluation and appraisal and the development of management skills, in addition to skills required in the strategic priority areas of access, retention, innovation, commercialisation, e-learning, intellectual property, institutional change/restructuring and education and training of doctoral students.

	Measure Description
	Universities are legally obliged to establish procedures for Quality Assurance (QA) aimed at improving the quality of education and related services.  Central elements will include self-evaluation, peer review, reporting and external monitoring. The Institutes of Technology will also be centrally involved in the development of QA procedures under this measure. Allied to the above is the need for ongoing professional development and updating of teaching methodologies.  The Training of Trainers measure has facilitated the provision of a range of short courses for Institute and University staff.  The measure will provide additional opportunities to address the issue of skills updating while also focusing on pedagogical training, teaching evaluation and appraisal and the development of management skills. The measure will also provide opportunities to address the issues of skills required in the strategic priority areas of access, retention, innovation, commercialisation, e-learning,  intellectual property, institutional change/restructuring and education and training of doctoral students.

	Description of ESFCo-Financed Element
	None

	Intended Beneficiaries
	All academic and non-academic staff, including tutors and demonstrators and all students, in Universities and Institutes of Technology

	EU Intervention Field Code
	23

	Budget(€/m.00/06)  
	SAE 25.661
	BMW 5.633
	NAT 31.294


	2. Horizontal Issues

	Gender Equality
	
	
	
	

	
	
	

	
	
	Gender imbalance has been identified in that there is a higher male than female participation in this measure.

With regard to the Training of Trainers programme in the:

Technological Sector

· Current data indicates that proportionately more males hold senior positions in third-level institutions than females whilst proportionately more females hold the junior post.  As proportionally more males progress to higher levels of employment than females in educational institutions there is a need to mainstream the provision and participation of lecturers/tutors in the opportunities under this measure.

Universities

· The gender profile in the University sector is more evenly split than in the Technological sector.  In assessing proposals for courses under the Training of Trainers programme, the effect on the gender profile is one consideration taken into account before funding is provided.



	
	Actions to incorporate the Gender Equality Principle to the Measure

With regard to the Training of Trainers programme:

· A dedicated Equality Unit within the Department of Education & Science has been established, to co-ordinate and monitor the process of mainstreaming a gender perspective into all areas of the educational system.  Research will be undertaken as to the reasons for the under-participation of both genders in various programmes in the education system, which will subsequently inform the mainstreaming process.

· More women could be encouraged to teach classes/courses in the Technological Sector, taught traditionally by males.  This could be achieved initially at post-primary level by encouraging more women to pursue third-level programmes in the technical/science area, through the post-primary school guidance service.

	Mainstreaming Actions

North

/South Elements
 
	The D/E&S will request Institutes of Technology to review their provision of  training and development opportunities for lecturers/tutors to ensure, as far as possible:

· scheduling of programmes/courses to address family friendly and work life balance needs

· development of positive action programmes and opportunities for female teaching staff

· achievement of a gender balance in the participation of upskilling, particularly in non traditional areas/subjects. 

· Introduction of initiatives to increase awareness amongst senior management in Institutes of Technology of the need to ensure gender mainstreaming of opportunities is a pre-requisite for development of teaching and managerial staff

· that quality assurance measures reflect gender issues and do not place unreasonable restrictions on any category of staff. 

On the University side:

·  The Higher Education Section has agreed to prepare a position paper to identify positive actions occurring in the universities regarding gender mainstreaming of this measure.  This paper will be presented to the Equality Unit of the Department of Education and Science with recommendations regarding further coordination with the appropriate line sections in respect of possible further positive actions to help redress any identified gender imbalances currently feeding into this measure.

· Senior management should be encouraged to motivate staff to participate on training and staff development programmes

· Flexibility regarding the scheduling of courses should be encouraged to maximise participation rates by staff
Students from the North may participate in third level programmes in the South (providing they satisfy entry requirements etc).  By investing in quality assurance, training/staff development programmes, course delivery and quality will be improved, thereby improving the quality of students (including those from the North) graduating from the system.



	3. Financial

	EU Co-Financing  
	None
	ESF Contrib.€/m.
	Nil

	Treatment of ESF
	Not Applicable

	National Co-Financing Basis (Net/Gross)
	Not Applicable

	Max. ESF Co-Financing %  
	Not Applicable

	Max. Total Public Support %
	100
	
	

	Exch. Vote& S/Head
	DES Vote 26 TLE E6&E7
	ESRI Intervention Type 
	I

	Description of Financial Flows
	Payment to DES from Department of Finance.

Payment by DES to:

· The Higher Education Authority (HEA), in respect of Universities, and
· Institutes of Technology


	4. Financial Control (Co-funded Measures &Sub-Measures)

	Paying Authority
	Not Applicable 
	Managing Authority
	D/ETE 

	Intermediary Body(ies) 
	

	Implementing Body(ies)
	DES in conjunction with:

· The Higher Education Authority (HEA), in respect of Universities, and
·  Institutes of Technology

	Final Beneficiaries
	Not Applicable

	Nature of Support
	Grant
	Operation of Scheme
	Multi-annual

	Implementation Arrangements 

(Sub-Contracting )
	DES in conjunction with:

· The Higher Education Authority (HEA), in respect of Universities, and 
· Institutes of Technology


	5. Payment Roles (Co-funded Measures & Sub-Measures)

	Claims to be submitted by
	will be submitted

to
	Ex-Ante Expenditure Certification by:
	Ex-Ante Expenditure Verification by:
	Ex-Post Expenditure Verification (>5%) by:
	System Checks

by

	Not Applicable


	6. Project Selection

	Project Selection Process
	· Technological Sector – Since 2000, funding has issued to all the Institutes of Technology to design, develop and deliver courses to meet staff training and development needs. All Institutes of Technology are requested to submit outlines of their proposals regarding these staff training and development plans to the DES.
· Universities- Universities are invited to submit proposals in one of the following three categories; (i) Staff development in teaching methodology and course delivery, (ii) Development of management skills for all categories of staff, (iii) Updating knowledge and skills in technological, scientific and organisational fields.  In order to avoid duplication and to encourage the sharing of resources, universities were particularly invited to submit proposals involving co-operation between the institutions.

	Project Selection Criteria
	Technological Sector – Institute level

	Composition of Project Selection Committee  
	· Technological Sector – Institute level

· Universities – HEA, DES and representatives from Universities


	7. Publicity/Information Plans

	Publicity

/Information Plans for measure 
	NDP funding will be acknowledged along with the logo in advertisements, application forms, reports, websites, brochures, conference folders/backdrops, press releases etc


	8. Measure Monitoring Indicators (Cumulative Targets*)

	Key Effectiveness Indicator
	Number of participants availing of courses under the Training of Trainers programme


*it is not envisaged that  targets will be provided on a cumulative basis

	8 bis. Measure Monitoring Indicators  ( Annual Targets)

	Key Effectiveness Indicator
	Number of participants availing of courses under the Training of Trainers programme in the Technological Sector

	Additional Measure Indicators
	BaseLine

1999
	Mid-Term

Target  2003
	Final Target

2006

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	1
	Number of courses under the Training of Trainers programme in the Technological Sector1
	BMW
	N/A
	N/A
	45
	N/A
	N/A
	45
	N/A
	N/A
	45

	
	
	SAE
	N/A
	N/A
	122
	N/A
	N/A
	122
	N/A
	N/A
	122

	
	
	NAT
	N/A
	N/A
	167
	N/A
	N/A
	167
	N/A
	N/A
	167

	2
	Number of participants enrolling on  courses under the Training of Trainers programme in the Technological Sector 2
	BMW
	347
	187
	534
	-
	-
	-
	-
	-
	-

	
	
	SAE
	778
	527
	1305
	-
	-
	-
	-
	-
	-

	
	
	NAT
	1125
	714
	1839
	1125
	714
	1839
	1575
	1000
	2575

	3
	Number of courses under the Training of Trainers in the Universities 
	BMW
	N/A
	N/A
	9
	N/A
	N/A
	12
	N/A
	N/A
	10

	
	
	SAE
	N/A
	N/A
	45
	N/A
	N/A
	152
	N/A
	N/A
	150

	
	
	NAT
	N/A
	N/A
	54
	N/A
	N/A
	164
	N/A
	N/A
	160

	4
	Number of participants availing of courses under the Training of Trainers programme in the Universities 
	BMW
	79
	87
	166
	356
	367
	723
	50%
	50%
	700

	
	
	SAE
	755
	665
	1420
	3307
	3400
	6707
	50%
	50%
	6700

	
	
	NAT
	831
	752
	1586
	3663
	3767
	7430
	50%
	50%
	7400

	Result*

	1
	% of trainees reporting themselves either ‘satisfied’ or ‘very satisfied’ with the training courses (proposed feedback questionnaire) university sector
	BMW
	
	
	
	
	
	90-100%
	
	
	

	
	
	SAE
	
	
	
	
	
	90-100%
	
	
	

	
	
	NAT
	
	
	
	
	
	90-100%
	
	
	

	Impact

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	



 With regard to the targets for this indicator, it is expected that the number of participants availing of staff training and development courses will remain fairly constant in the short/medium term and rise in the long-term.  However, the level of this growth will be effected by the following factors: staff numbers, participation rates by staff, the design, development and delivery of courses and the flexibility of the courses on offer. 

2 With regard to the targets for this indicator, it is expected that the number of participants availing of staff training and development courses will remain fairly constant in the short/medium term and rise in the long-term.  However, the level of this growth will be effected by the following factors: staff numbers, participation rates by staff, the design, development and delivery of courses and the flexibility of the courses on offer. 

4 Targets for the technological sector not yet available.
	9. Financial Plan for Measure /Sub-Measure

	Financial Table is  attached covering all years  BMW, SAE and National  


	10.  Implementation Contact

	Queries in relation to aspects of this measure in the Universities

	Higher Education Policy (Research& Science)
Department of Education & Science

Marlborough Street

Dublin 1
	E-mail
	webmaster@ducation.gov.ie

	
	Phone 
	(01) 8734700

	
	Fax
	(01) 8746409

	Queries in relation to aspects of this measure in the Technological Sector

	Higher Education (Technology & Training)
Department of Education & Science 

Marlborough Street

Dublin 1
	E-mail
	info@education.gov.ie

	
	Phone 
	(01) 8734700

	
	Fax
	(01) 8724899
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	Version/ Date of Sheet for Modification
	Version 6 – Nov 2004 (Modified Sheet Version 7 – April 2005)
	Programme Complement Sheet No (Measure Number)
	29A 

	
	
	
	

	Measure/Sub-Measure Title 
	Third Level Quality Assurance Measure

	
	

	Question No. & Box Heading 
	1. Sub-Measure Overview



	
	

	 Modification  Proposed 
	    1. ‘e-learning’ added 

    

	
	

	Reason  for Modification   
	1. e-learning now to be included – i.e. the measure will also provide opportunities to address the issue of skills required in the strategic priority of e-learning.



	
	

	Implementing  Body
	Department of Education & Science

	
	

	Signed – on behalf of Implementing Body 
	Breda Kennedy

	
	

	Position of Signatory
	Assistant Principal Officer, NDP/Structural Funds Unit

	
	

	Date
	11th April 2005
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The EHRD-OP Monitoring Committee, at its meeting of 22 April 2005, is asked to consider this proposal for modification of the existing Programme Complement sheet above; the proposal is/is not supported by the Managing Authority  _______________________  
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