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	1. Sub-Measure Overview

	       Measure 
	Training of Trainers

	Sub-Measure 
	Training of Trainers- Primary, Post –Primary & Further Education 

	Sub-Programme
	Adaptability

	Operational Prog 
	Employment &Human Resources Development

	Ex Ante Evaluation   
	Relevant OP Objective B
	To   mobilise all potential sources of labour supply and enhance its quality in order to address skills and labour shortages across the economy as a whole;

	
	Priority 8
	To enhance the quality of labour supply and ease of adaptability by   developing and deploying an improved framework of certification and qualifications.  

	
	Intended Impact
	Improved quality of primary, post –primary & further education sector staffs through staff training and skills development 

	Overall Aim & Objective 
	To seek to improve the quality of the programmes delivered, by upgrading the knowledge and skills (particularly in new/revised curricula, including new technologies) of teachers and tutors in the primary, post-primary and further education sectors.

	Measure Description

	The In-career Development (Training of Trainers) of teachers and tutors is critical to ensuring their capacity to respond to the constant challenges posed by curricular change and by Information and Communication Technologies (ICTs) and to facilitate and manage the constant change in the learning process.  The Measure will be delivered to a large extent through the national network of Education Centres and in conjunction with the Education Partners.  The measure will include long and short cycle courses, some of which will lead to formal certification or the accumulation of credits towards an award.  Needs are identified on the basis of systems needs analysis studies undertaken at both levels of the system, and consultation with educational interests.  Priorities identified include revised and restructured curricula with particular emphasis on ICTs, pedagogical skills, social inclusion issues, special and remedial education, counselling, parent involvement, school management needs, gender equity and life-long learning.

	Description of ESF Co-Financed Element
	None 

	Intended Beneficiaries
	Target beneficiaries are primary teachers, post-primary teachers, further education tutors and members of Boards of Management and parents involved in school parent bodies

	EU Intervention Field Code
	23

	Budget(€/m.00/06)  
	SAE 61.326
	BMW 25.049
	NAT 86.375


	2. Horizontal Issues

	Gender Equality 
	Current Beneficiaries 

of Such Expre
	Teachers and parents
	Women/Men (1999)
	86,353/36,235 (i.e. aggregate course participants as opposed to individual teachers participating in programme)

	Data Source
	D/ES ESF Final Claim 1999

	Differential   Impact  Factors Explaining Status Quo

	· The timing of In-Career Development courses.

· More women than men in the teaching profession (particularly at primary level)

· Different subject areas taught – men more involved in science and technological subjects.

· Apparent reluctance of men to become involved in curriculum areas which deal with the social and personal development of pupils. 

· Childcare arrangements. 

· Location of courses

	Ways to Change Factor  Impacts

	· Hold courses to dovetail with participants’ childcare arrangements

· Create awareness amongst women of the need to enhance their skills particularly in the area of women interested in becoming Principals (there is a disproportionate number of men holding Principalships.

· Collect relevant data through research reports e.g. identifying issues associated with the participation of men in Social Personal and Health Education (SPHE) type programmes 

	Mainstreaming Actions

	· Ensure availability of targeted management development programmes for women who are Principals or who aspire to management positions

· Act on outcomes of research report.

	North/South Elements
	There are plans for small-scale joint training projects. The cost of these would be estimated at less than £0.05 Million.
	Estd Cost(€/m.)

	
	
	€0,07m


	3. Financial

	EU Co-Financing?  
	None
	ESF Contrib.€/m.
	Nil

	Treatment of ESF
	Not Applicable 

	National Co-Financing Basis (Net/Gross)
	Not Applicable 

	Max. ESF Co-Financing %  
	Not Applicable

	Max. Total Public Support %
	100

	Exch. Vote& S/Head
	D/ES Vote 26 OME B. 6
	ESRI Intervention Type 
	I

	Description of Financial Flows
	Payments to National Support Programmes, Education Centres, and other course providers by D/ES


	4. Financial Control (Co-funded Measures &Sub-Measures)

	Paying Authority
	Not Applicable
	Managing Authority
	D/ETE

	Intermediary Body(ies) 
	

	Implementing Body(ies)
	Department of Education and Science, in conjunction with  the Education Centres

	Final Beneficiaries
	

	Nature of Support
	Direct funding of national training and support programmes

Grants paid to Education Centres and course providers
	Operation of Scheme
	Multi-annual basis but 

funding  reviewed  annually

	Implementation Arrangements 

(Sub-Contracting ?)
	· National training and support programmes are established by the D/ES to support specific aspects of curricular change. Each programme is overseen by a Steering Committee established by the D/ES for this purpose.

· Education Centres have a central role in the implementation of national programmes and the provision of training courses generally.

· In the case of other training courses, implementation by a range of external agencies is subject to advance clearance by the D/ES.


	5. Payment Roles (Co-funded Measures & Sub-Measures)

	Claims to be submitted by
	will be submitted

to
	Ex-Ante Expenditure Certification by:
	Ex-Ante Expenditure Verification by:
	Ex-Post Expenditure Verification (>5%) by:
	System Checks

by

	Not Applicable


	6. Project Selection

	Project Selection Process
	See below

	Project Selection Criteria
	Based on system needs analysis studies and in consultation with educational interests.

	Composition of Project Selection Committee 
	


	7. Publicity/Information Plans

	Publicity/Information

 Plans for measure 
	Advertisements for Trainers and other staff, application forms, brochures and other publications, training manuals etc and Introductory talks to participants on courses will include acknowledgement of NDP funding (including the logo on printed material).


	8. Measure Monitoring Indicators (Cumulative Targets*)

	Key Effectiveness Indicator
	Number of Participant Contact Days

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-TermTarget

(Cum 2000-2003)
	Final Target 

(Cum 2000-2006)

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	1
	
	BMW
	
	
	    
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Result

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Impact

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	


*it is not envisaged that targets will be provided on a cumulative basis

	8 bis. Measure Monitoring Indicators ( Annual Targets#)

	Key Effectiveness Indicator
	Number of Participant Contact Days 

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-Term Target

2003
	Final Target 

2006

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	1

2
	Number of Participant Contact Hours (Education Centres Annual ) 
 

Number of tutors/teachers attending courses . 
	BMW
	77,648
	183,352
	261,000            
	77,648
	183,352
	261,000            
	77,648
	183,352
	261,000            

	
	
	SAE
	190,103        
	448,897
	639,000           
	190,103       
	448,897
	639,000          
	190,103     
	448,897
	639,000           

	
	
	NAT

BMW

S&E

NAT
	267,750 

  10,871

25,365

36,236
	632,250

25,906

60,447

86,353
	900,000

36,777

85,812

122,589           
	267,750 

10,247

23,909

34,156      
	632,250

36,324

84,756

121,080
	900,000

46,571

108,665

155,236 
	267,750

10,247

23,909

34,156       
	632,250

36,324

84,756

121,080
	900,000

46,571

108,665

155,236        

	Result

	1
	Number of primary/post primary teachers/tutors  registering as a percentage of the overall fulltime equivalent teacher numbers. 
	BMW
	22%
	53%
	71%
	21%
	71%
	91%
	21%
	71%
	91%

	
	
	SAE
	51%
	120%
	172%
	48%
	179%
	217%
	48%
	179%
	217%

	
	
	NAT
	72%
	173%
	243%
	69%
	250%
	308%
	69%
	250%
	308%

	Impact

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	


# other indicators remain under active consideration in this case    

*The number of tutors/teachers attending courses figure is representative of the fact that a teacher may attend more than one course and is consequently based on the number of times a teacher would have attended courses.
**Number of primary/post primary teachers/tutors registering as a percentage of the overall fulltime equivalent teacher numbers is based on the number of times a teacher would have attended a course as a percentage of the overall teaching population.  
	                     9. Financial Plan for Measure /Sub-Measure

	Financial Table is  attached covering all years  BMW,SAE and National  


	10.  Implementation Contact

	Teacher Education Section 
Department of Education & Science

Marlborough Street, Dublin 1
	E-mail
	Webmaster@educ.gov.ie

	
	Phone 
	(01) 8734700

	
	Fax
	(01) 8788612


�  Aggregate of number of course participants multiplied by the number of course contact hours; this indicator will be converted to participant days 


�  With regard to the targets, these are based on the NDP allocation for 2000-2006, for this measure.  However, it is anticipated that the actual level of activity will exceed these levels, subject to the D/Finance sanction re budgetary provision.   
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