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	1. Measure Overview

	       Measure 
	Postgraduate Conversion Courses

	Sub-Measure 
	-

	Sub-Programme
	Adaptability

	Operational Prog 
	Employment & Human Resources Development

	Ex Ante Evaluation   
	Relevant OP Objective B
	To   mobilise all potential sources of labour supply and enhance its quality in order to address skills and labour shortages across the economy as a whole;

	
	Priority 6
	To promote a skilled trained and adaptable workforce by facilitating people in the wider economy and in specific sectors to adapt their skills to changing labour market requirements through further training, re-skilling and lifelong-learning

	
	Intended Impact
	Filling vacancies in areas of professional shortage through skills conversion of graduates with other qualifications 

	Overall Aim & Objective 
	To alleviate skills shortages in the economy through graduate conversion programmes.

	Measure Description
	The Postgraduate Conversion measure is a core part of the education system’s response to the rapidly changing skill needs of the economy.  In response to the present demand for software skills in  the area of information and communications technologies, this programme is currently providing postgraduate conversion course places, to provide skilled personnel for this sector and recruitment opportunities for graduates. 

	Description of ESF Co-Financed Element
	None 

	Intended Beneficiaries
	Third-level graduates 

	EU Intervention Field Code
	24

	Budget(€/m.00/06)  
	SAE 54.350
	BMW 9.591
	NAT 63.941


	2.  Horizontal Factors

 Horizontal Issues

	Gender 

Equality
	Gender Imbalance has been identified on this programme so the Gender Equality horizontal principle has relevance to this measure

The male participants at 71.5% v. females at 28.5% reflects the general higher participation rate of male students pursuing ICT courses.  In this regard, the gender balance of under-graduate students pursuing IT and Computing courses in HEA institutions is 72.5% males to 27.5% females 
.

	
	

	Data Source
	Higher Education Authority (HEA)

	 Mainstreaming

 Actions

North/

South Elements
	Actions to incorporate the gender equality principle in the measure:

The gender breakdown of students on the Post-Graduate Conversion programme is more balanced than the breakdown of undergraduate students pursuing IT and Computing courses in HEA institutions.  An action agreed to address this is to prepare a position paper to identify positive actions occurring in the universities regarding gender mainstreaming of this measure.  This paper will be presented to the Gender Equality Unit of the Department of Education and Science with recommendations regarding further coordination with the appropriate line Sections in respect of possible further positive actions to help redress any identified gender imbalances currently feeding into this measure.

Mainstreaming of undergraduate skills training is a key contributor to mainstreaming of postgraduate participants. It is also suggested that third level institutions develop a positive action programme to attract females to postgraduate programmes and examine the criteria for postgraduate qualification to ensure it is not less favourable to female participants e.g. who may have the primary responsibility for children.
Students from Northern Ireland are eligible to apply for courses under this measure.

Estd Cost(€/m.)

N/A



	3. Financial

	EU Co-Financing?  
	None
	ESF Contrib.€/m.
	Nil

	Treatment of ESF
	Not Applicable

	National Co-Financing Basis (Net/Gross)
	Not Applicable

	Max. ESF Co-Financing %  
	Not Applicable

	Max. Total Public Support %
	100

	Exch. Vote & S/Head
	DES Vote 26 TLE E6 & E7
	ESRI Intervention Type 
	III c

	Description of Financial Flows
	From D/Finance to DES, from DES to 

· HEA

· Institutes of Technology




	4. Financial Control (Co-funded Measures &Sub-Measures)

	Paying Authority
	Not Applicable 
	Managing Authority
	D/ETE

	Intermediary Body(ies) 
	-

	Implementing Body(ies)
	Department of Education and Science, in conjunction with the Higher Education Authority 

	Final Beneficiaries
	Not Applicable

	Nature of Support
	Grants
	Operation of Scheme
	Annual 

	Implementation Arrangements 

(Sub-Contracting ?)
	Department of Education and Science, in conjunction with the Higher Education Authority. 


	5. Payment Roles (Co-funded Measures & Sub-Measures)

	Claims to be submitted by
	will be submitted

to
	Ex-Ante Expenditure Certification by:
	Ex-Ante Expenditure Verification by:
	Ex-Post Expenditure Verification (>5%) by:
	System Checks

by

	Not Applicable


	6. Project Selection

	Project

 Selection 

Process
	Course focus must   

· Be on an identified skills needs e.g., software skills in the ICT (Information & Communication Technologies) area as highlighted by the Expert Skills Group 

· lead to a recognised labour market qualification

· lead to a post-graduate qualification

	Project Selection Criteria
	As above 

	Composition

 of Project Selection

Committee 
	Courses included in the programme have either previously been approved in 1999 by the selection committee [comprising representatives of the HEA, ESRI, (Economic & Social Research Institute, ICTU (Irish Congress of Trade Unions), IBEC (Irish Business Employers Confederation), Enterprise Ireland and the universities] under the Advanced Technical Skills (ATS) measure of the 1994-1999 Human Resources Development OP, or have been approved by the HEA in consultation with Forfás or other expert advise. Universities are invited to submit new courses to be included in the programme and these are expertly assessed for their relevance.  All courses are monitored on an on-going basis as to their continuing relevance to market needs.


	7. Publicity/Information Plans

	Publicity/Information

Plans for measure 
	NDP funding will be acknowledged along with the logo in advertisements, applications forms, reports, course brochures, backdrops at fairs etc. 


	8. Measure Monitoring Indicators (Cumulative Targets)

Cumulative)

	Key Effectiveness Indicator
	Annual intake of postgraduates onto Postgraduate Conversion


	Additional Measure Indicators
	BaseLine 

 1999
	Mid-TermTarget

(Cum 2000-2003)
	Final Target 

(Cum 2000-2006)

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output


*it is not envisaged that  targets will be provided on a cumulative basis

	8 bis. Measure Monitoring Indicators ( Annual Targets)

Cumulative)

	Key Effectiveness Indicator
	Annual intake of postgraduates onto Postgraduate Conversion

	Additional Measure Indicators
	BaseLine  1999
	Mid-Term 2003**
	Final Target’06

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	1
	Number of students participating on postgraduate conversion programme (DES) on 1st March each year

(Includes university and technological sector)
	BMW
	96
	63
	159
	94
	64
	158
	-
	-
	-

	
	
	SAE
	665
	517
	1182
	894
	324
	1218
	-
	-
	-

	
	
	NAT
	761
	580
	1341
	988
	388
	1376
	55%
	45%
	1500

	Result

	1 
	Number of graduates with certification (Technological sector 2002/03 only)

Figures for university sector have yet to be established


	BMW
	
	
	
	0
	0
	0
	
	
	N/a

	
	
	SAE
	
	
	
	27
	11
	38
	
	
	N/a

	
	
	NAT
	
	
	
	27
	11
	38
	
	
	N/a

	                                                                Impact


	1
	% of graduates in employment after completing course 2 
University sector only
	BMW
	
	
	
	72.7
	71.7
	72.2
	
	
	72.7

	
	
	SAE
	
	
	
	67.3
	74.6
	70.4
	
	
	70.4

	
	
	NAT
	
	
	
	68.1
	74.0
	70.7
	
	
	70.7

	2
	% of participants progressing to further education 

University sector only
	BMW
	
	
	
	16.7
	18.3
	17.5
	
	
	17.5

	
	
	SAE
	
	
	
	17.9
	13.9
	16.2
	
	
	16.2

	
	
	NAT
	
	
	
	17.7
	14.7
	16.4
	
	
	16.4


** Figures are for 2003/04.

2 The baseline data is derived from a survey of 2002 graduates from the post graduate skills conversion programme. The data relates to their situation on 30 April 2003, i.e. the year following graduation. The results should be viewed in the context of a world wide recession of the ICT sector which started in 2001. The most recent report of the Expert Group in Future Skills Needs, published in 2003,  forecasts skills shortages in the sector from 2006 onwards.

	9. Financial Plan for Measure /Sub-Measure

	Financial Table is attached covering all years  BMW, SAE and National  


	10.  Implementation Contact

	Higher Education (Policy Research and Science)
Department of Education & Science

Marlborough Street

Dublin 1


	E-mail
	Webmaster@education.gov.ie 

	
	Phone 
	(01) 8896400

	
	Fax
	(01) 8896596

	Queries in relation to aspects of this measure in the Technological Sector

	Higher Education (Technology & Training) 
Department of Education & Science 

Marlborough Street

Dublin 1
	E-mail
	Webmaster@education.gov.ie 

	
	Phone 
	(01) 8734700

	
	Fax
	(01) 8724899


� This breakdown is based on full-time undergraduate students in HEA institutions in 2002/03: 3,146 Male v 1195 Female ie a total of 4,341. The category of Computing and IT consists of students pursuing courses in Computer Science and IT.  Also excluded are students on Computer Engineering courses, which remain classified under Engineering. Prior to 1996/97, students in this new category were mainly classified under Science or Engineering.)  Included are courses where one of these subjects is a major component such as Information Systems, Informatics/Electronics, Computing with a Language and Computing & Business. Students taking Computer Science as an option in a BSc Degree in the NUI Colleges are not included (with the exception of UCC). Also excluded are students on Computer Engineering courses, which remain classified under Engineering. Prior to 1996/97, students in this new category were mainly classified under Science or Engineering.)
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