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	1. Sub-Measure Overview

	       Measure 
	Ongoing Sectoral Training 

	Sub-Measure 
	Ongoing Sectoral Training-Agriculture

	Sub-Programme
	Adaptability 

	Operational Prog 
	Employment & Human Resources Development 

	Ex Ante Evaluation   
	Relevant OP Objective A
	To promote employment growth and improve access to, and opportunities for, employment;

	
	Priority 6
	To promote a skilled trained and adaptable workforce by facilitating people in the wider economy and in specific sectors to adapt their skills to changing labour market requirements through further training, re-skilling and lifelong-learning

	
	Intended Impact
	Modernised technical and business knowledge and skills in the farming sector through ongoing training. Through training and upskilling to improve viability of farming and rural enterprises 

	Overall Aim

 & Objective

Measure Description 
	The aim is to update the technical and business knowledge and skills of practising farmers and horticulturists and to meet the specific training needs of rural women and of people engaged in or considering diversified rural enterprises and in this way to improve employment prospects and enable farmers and those involved in rural enterprises to make a greater contribution to the viability of their businesses and of the rural economy in general. Training will also be targeted at those, who after leaving farming to take up employment outside of agriculture, re-enter farming and need upskillling and training to adapt to farming (fulltime or part-time) and rural enterprises. 

Training will be provided for adult farmers, including part-time farmers, those in employment in rural areas, rural dwellers and rural women.  Courses vary from 20 hours up to courses of 120 hours. Longer courses delivered on a modular basis. 

Heretofore, Teagasc awarded certificates of attendance or completion for these courses.

Since 2003/2004 the adult courses provided under this measure are approved by the Further Education and Awards Council (FETAC) and FETAC certificates are now being awarded to those who successfully complete the courses – provided they undergo the course assessments. This group of people are generally not motivated by the education/training awards available at the end of the course, rather they are interested in the intrinsic value of the course content to their farm or employment.

For those that do achieve awards, Certificates for short (Minor Awards) can now be credited and accumulated towards a FETAC award at national level (Major Award).

Under this measure the following courses are provided: - 



	


	1) Technical & Management Courses

· 100 Hour Technical Agriculture – production agriculture

· 80 Hour Farm management 

· 120 hour Advanced courses (in Dairying, tillage & drystock)

· Discussion group activity

· Technology & Business

2) Rural Viability & Alternative Enterprises

· Viability Analysis

· Rural Viability Modules

· Diversified Enterprise Modules

      3)  Environment & other courses

· Environment/Food safety Modules (including REPS Curses)

· Information Technology

Individuals who accumulate sufficient credits by completing a series of short adult courses may become eligible to progress to higher/third level courses. 

Adult courses are central to lifelong learning and are planned in such a way as to compliment and support the extension/advisory service provided by Teagasc to those employed in farming and allied businesses (horticulture, forestry etc.).  




	Description of ESF Co-Financed Element
	None 

	Intended Beneficiaries
	Practising farmers and horticulturists, those employed in the sector, other rural dwellers and rural women and those returning to farming and employment in rural areas.

	EU Intervention Field Code
	113

	 Budget(€/m.00/06)  
	SAE 5.09
	BMW 3.36
	NAT 8.45


	2. Horizontal Issues

	Gender Equality 
	Current Beneficiaries 

of Such Expre
	Women in farming, women working in the sector, Rural women
	Women/Men (1999)
	1,151/3,976

	
	Data Source
	Differential   Impact  Factors Explaining Status Quo

	
	Teagasc 
	In relation to rural women, the main factors are course content and traditional roles of men and women on farms. Timing of course delivery is relevant in some situations.

A high percentage of women attend the Rural Viability, Alternative Enterprises and Environmental/Food courses. 

	Ways to Change Factor  Impacts
	a) Better promotion and branding of courses (targeted at women).

b) For rural women, provide special courses relating to their expressed needs

c) consult with womens’ groups regarding timing of courses

d) support facilities (such as crèche) for women attending courses

e) Target both spouses for courses in farming



	 Mainstreaming 

Actions   
	Review and continue to implement actions as outlined above

	North/South Elements
	None 
	Estd Cost(€/m.)

	
	
	Nil

	Environmental  
	Module/Element?
	Participants to Benefit
	Overall Env Impact

	
	Yes – some specific courses on environmental aspects. All courses include a module on environment.
	All
	

	
	
	
	Positive 

	Nature of Module/Element?

	Environmental modules will deal with all of the following: -

Identify the effects of farming activities on the environment

Review environmental regulations

Review the REPS scheme

Perform routine skills necessary to protect the environment

Ways to improve soil and its management

Procedures to follow before, during and after application of pesticides

Plant growth and its relationship with the environment

Impact of weather on the environment

Identify features of hedgerows which are beneficial to the environment

Pollutant potential of farm wastes

Maximise the nutrient value of farm wastes

Safety precautions when spreading farm wastes

Review farm waste storage and disposal systems.

As well as dealing with these specific learning outcomes environmental issues are dealt with in all animal and crop production modules in line with good teaching practice.

	Poverty Proofing Impact 
	Positive. The courses are open to all applicants and will improve the viability of the trainee’s businesses and maintain the viability of rural areas.

	Rural Proofing Impact  
	Positive. While the courses are of most relevance to farm families and those employed in the sector, participation is also encouraged from other rural dwellers - in particular in horticulture and forestry.


	2a. State Aid

	State Aid
	Status
	(If Aid) Approv. Letter Ref.
	(If aid,)Duration 

Approved
	(if aid ) Max % Support 

	
	
	
	
	BMW
	SAE
	DUBLIN

	
	Notified
	-
	-
	
	
	


	3 .Financial

	EU Co-Financing?  
	None
	ESF Contrib.€/m.
	Nil

	Treatment of ESF
	Not Applicable 

	National Co-Financing Basis (Net/Gross)
	Not Applicable 

	Max. ESF Co-Financing %  
	Not Applicable

	Max. Total Public Support %
	Subject to terms of Aid approval and relevant aids code 

	Exch. Vote& S/Head
	DAFF Vote Subheads B3 and M12
	ESRI Intervention Type 
	III c

	Description of 

Financial Flows
	Payments to Teagasc  by DAFF. Payments by Teagasc as required to deliver courses


	4. Financial Control (Co-funded Measures &Sub-Measures)

	Paying Authority
	Not Applicable 
	Managing Authority
	D/ETE

	Intermediary Body(ies) 
	

	Implementing Body(ies)
	Teagasc - Agriculture and Food Development Authority.

	Final Beneficiaries
	

	Nature of Support
	Teagasc is funded by means of a grant-in-aid
	Operation of Scheme
	Annual 

	Implementation Arrangements 

(Sub-Contracting ?)
	Teagasc  will conduct training courses under a Programme agreed annually with DAFF


	5. Payment Roles (Co-funded Measures & Sub-Measures)

	Claims to be submitted by
	will be submitted

to
	Ex-Ante Expenditure Certification by:
	Ex-Ante Expenditure Verification by:
	Ex-Post Expenditure Verification (>5%) by:
	System Checks

by

	Not Applicable


	6. Project Selection

	Project Selection Process
	All adult courses provided under this measure are advertised to invite applications from farmers and rural dwellers. The process involves completion of a formal application form. 

	Project Selection Criteria
	All applicants qualify - unless the there is over application for the places on offer (first come first served basis in these situations). 

	Composition of Project Selection Committee 
	No selection process – no committee in place.


	7. Publicity/Information Plans

	Publicity/Information Plans for measure 
	All measure publicity and materials will suitably acknowledge it’s funding from the NDP including the use of its logo. 


	8. Measure Monitoring Indicators (Cumulative Targets)

Cumulative)

	Key Effectiveness Indicator
	Number undertaking courses

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-TermTarget

(Cum 2000-2003)
	Final Target 

(Cum 2000-2006)

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output*

	1
	Number undertaking courses (Teagasc Annual)
	BMW
	
	
	1,280                          
	
	
	6,880
	
	
	15,360

	
	
	SAE
	
	
	2,376
	
	
	10,320
	
	
	23,040

	
	
	NAT
	2,632     
	1,024  
	3,656
	11,200
	6,000
	17,200                         
	27,900
	10,500
	38,400

	
	
	
	
	
	
	
	
	
	
	
	

	                                                                                               Result for 2003*          Target for 2006

	1
	
	BMW
	
	
	
	4065
	597
	4662
	3700
	700
	4400

	
	
	SAE
	
	
	
	4707
	790
	5497
	4500
	850
	5350

	
	
	NAT
	
	
	
	8772
	1387
	10159
	8200
	1550
	9750

	The range and diversity of courses delivered under this measure are set out above in the measure description. Details of the courses delivered and the numbers completing courses will be included in Progress reports to the Monitoring Committee and to the Rural Development Co-ordinating Committee .

*Output Indicator numbers are for participants in the range of courses delivered under this measure.

 Result Indicator numbers are for those who completed courses in 2003 (i.e. out-turn). Not all course participants avail of the course assessments and thus data not available on those who achieve awards – certificates. In some cases indicator numbers for graduates will be available. These will be presented under IMPACT in progress reports made to the monitoring committee.



	I


Impact

The main impact of this measure is that it will lead to the further education and training of  people in the industry as well as equipping re-entrants with the necessary skills to adapt to farming and rural employment.. Those who complete the courses delivered under this measure will be equipped with a range of technical and personal skills which will enable them to be better farmers and allow them to secure employment (fulltime or part-time) in rural areas. 

This training will lead to improved viability at farm level – whether as fulltime or part-time farmers – through better technical, managerial and business farming. Better training will also result in better care and management of the farm environment and better understanding of the impact of farming in the rural environment. 

Courses also have play a major role in tackling isolation among farmers and rural dwellers. Courses provide opportunities for networking among rural people. Course participation provides for problem sharing and boosts confidence building. 

Sustainable farming systems should also increase with better training and education. 

Many of the courses provided under this measure will lead to improved skills and personal development among the cohort. In this way the measure will support the training of people who will have improved opportunity for employment and have the skills and abilities to make a significant contribution to rural development in general.

Progress reports to the Rural Development Co-ordinating Committee  will be provided annually in relation to:

· The number of courses available

· The subject area of courses

· The number of course participants in the various courses

· The number of graduates – where relevant/applicable

· The current activities of course participants (surveys will be conducted to illicit trends in this area)

· Regional/county/Clar breakdown

Progress reports to the Monitoring Committee and to the Rural Development Co-ordinating Committee will include survey results from some courses to show the benefits of the course in terms of farming and employment and their contribution to rural development in their area.
	8 bis. Measure Monitoring Indicators ( Annual Targets)

Cumulative)
	Not applicable



	9. Financial Plan for Measure /Sub-Measure

	Financial Table is  attached covering all years  BMW,SAE and National  


	10.  Implementation Contact

	Body
	Name 
	Mr. Declan Coppinger

	Dept. of Agriculture & Food,

Kildare Street, 

Dublin2.
	E-Mail
	declan.coppinger@daff.irlgov.ie

	
	Phone
	01 – 6072000

	
	Fax
	01 - 6616263
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