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	1. Sub-Measure  Overview

	       Measure 
	Ongoing Sectoral Training

	Sub-Measure 
	Ongoing Sectoral Training - Forestry

	Sub-Programme
	Adaptability

	Operational Prog 
	Employment &Human Resources Development

	Ex Ante Evaluation   
	Relevant OP  Objective C
	To promote the development of a strategic life-long learning framework

	
	Priority 6
	To promote a skilled trained and adaptable workforce by facilitating people in the wider economy and in specific sectors to adapt their skills to changing labour market requirements through further training,re-skilling, and lifelong-learning  

	
	Intended Impact
	To improve the skill-levels amongst forestry workers and aid rural development

	Overall Aim & Objective 
	The measure is designed to provide training to landowners and other persons involved in forest establishment and forest management, along with those involved in the downstream, processing and marketing sectors and to promote rural development. 

	Measure Description
	Forest establishment, harvesting and marketing will be targeted for training purposes. 

	Description of ESF Co-Financed Element
	None

	Intended Beneficiaries
	Farmers and other landowners who are contemplating forestry or who have already planted, forestry contractors, forestry consultants, forestry operatives, those involved in the industry at the end-use stage. forestry workers, farmers and the rural community

	EU Intervention Field Code
	128

	Prov. Budget(€/m.00/06)  
	SAE 6.83
	BMW 10.19
	NAT 17.01


	2. Horizontal Issues

	(a) Gender Equality 
	   Current Beneficiaries of Such Support Expre

	Women/

Men (1999)
	608/2856

	Farmers and other landowners who are contemplating forestry or who have already planted, forestry contractors, forestry consultants, forestry operatives, those involved in the industry at the end-use stage
	
	

	Data Source
	Differential   Impact  Factors Explaining Status Quo


	agencies providing forestry training 

in 1999
	a)Forestry is traditionally a male dominated industry, particularly the heavy manual work associated with forest establishment, maintenance and harvesting.

b)Forestry is primarily a farm enterprise -farming is which is traditionally a male dominated industry

	Ways to Change Factor  Impacts
	The number of courses which have higher female participation could be increased (e.g. end-uses, forest nurseries, etc.)

	 Mainstreaming 

Actions

(b)  Rural Development  

   
	a)To impress on the agencies and organisations implementing the training programme to include courses which are attractive to women

(b)To hold courses at times more suitable to women

This sub measure will have a positive impact on rural development. 

Forestry by its nature is a rural industry. While training is open to all it is predominantly aimed at farmers and rural dwellers. This will provide people with the skills to earn a living in rural areas and allow them to remain in their own areas. It will also aid in the provision of an alternative agricultural enterprise and assist in the retention of family farm income.

All trainees will be made aware of the principles of Sustainable Forest Management and all other relevant environmental guidelines and issues.                     



	North/South Elements
	With extra funds, there would be scope for cross-border training projects, utilising shared expertise and experience adding to the value of any such projects.


	Estd Cost(€/m.)

	
	
	N/A

	Environment
	Module/Element?
	Participants to Benefit
	Overall Env Impact

	
	Yes
	Some 
	

	
	
	
	Positive 

	Nature of 

Module/

Element?
	Not all courses impact on the environment but those courses which do have an impact on the environment will include an environmental module / element. The techniques acquired by trainees will lead to increased awareness of the most environmentally suitable methods of planting, maintaining the plantation, harvesting and transportation of timber. There are particular courses held on Sustainable Forest Management and environmental courses for Machine Operators and Landscape Classification/Sensitivity courses.

	Poverty Proofing

Impact 
	Positive. The effects of this measure would be on Rural Development mainly.  The forestry training in best practices will help to generate wealth by increasing the ability of forest owners to maintain the forest plantation and thereby increase the asset value of the crop. It will also help individuals to have a career in forestry by providing various skills to allow people to work full time in the industry despite the seasonal aspects of much of the work.

	Rural Proofing Impact  
	Positive. The targeted beneficiaries for this measure are mainly rural dwellers but training is available for any landowner whether urban or rural who is considering planting or who already has planted trees.


	3. State Aid

	State Aid
	Status
	(If Aid) Approv. Letter Ref.
	(If aid,)Duration 

Approved
	(if aid ) Max % Support 

	
	
	
	
	BMW
	SAE
	DUBLIN

	
	Not Aid 
	-
	-
	-
	-
	-


	4.Financial

	EU Co-Financing 
	None 
	ESFContrib.

€/m
	Nil
	Co-Financing Basis(Net/Gross)
	Not Applicable 

	Exchequer  Vote & Sub-Head
	DMNR Vote(30), Subhead K6
	Assistance Type(ESRI MTR)
	III c.

	Description of Financial Flows
	Payment to contracted agencies by DMNR. Payments by contracted agencies as required to meet implementation requirements 


	5. Financial Control (Co-funded Measures &Sub-Measures)

	Paying Authority
	Not Applicable 
	Managing Authority
	D/ETE

	Intermediary Body(ies) 
	

	Implementing Body(ies)
	Department of Agriculture and Food through Coillte Teoranta, Teagasc, Dublin Institute of Technology and other private organizations who provide forestry training

	Final Beneficiaries
	Coillte Teoranta, Teagasc, Dublin Institute of Technology and other private organisatons

	Nature of Support
	Grant
	Operation of Scheme
	Annual

	Implementation Arrangements 

(Sub-Contracting ?)
	The training will be carried out on behalf of the Department of Agriculture and Food by three state agencies and a number of private organisations. All will be grant-aided by the Department of Agriculture and Food with strict conditions set down. All of the agencies will have the requisite experience in the forestry field to provide proper training.


	6. Payment Roles (Co-funded Measures & Sub-Measures)

	Claims to be submitted by
	will be submitted

to
	Ex-Ante Expenditure Certification by:
	Ex-Ante Expenditure Verification by:
	Ex-Post Expenditure Verification (>5%) by:
	System Checks

by

	Not Applicable


	7. Project Selection

	Project Selection Process
	See below 

	Project Selection Criteria
	· Ability to provide an adequate training programme 
· Expertise in the area

· Number of persons to be trained

· Number of women trained

· Target audience

· Relevance of training

· New initiative, gap in existing training programme 

· Potential to increase employability

· Potential to impact on gender equality

· Potential to impact on adaptability
· Potential to add to rural development 

· Knowledge by training agency of Sustainable Forest Management 
· Knowledge by training agency of all other environmental guidelines and best practice in this area.



	Composition of Project SelectionCommittee 
	Not applicable 


	8. Publicity/Information Plans

	Publicity/Information Plans for measure 
	No proposals 


	9. Monitoring Indicators & Data Exchange 

	Key Management  Indicator
	

	OP Indicators for this measure
	

	Additional Measure Indicators
	BaseLine 

 (1999)
	Mid-Term

2003
	Final 

2006

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	2
	Number of participants attending courses(Training Bodies Quarterly ) 
	BMW
	
	
	1180
	
	
	2500
	
	
	2900

	
	
	SAE
	
	
	2284
	
	
	1700
	
	
	2000

	
	
	NAT
	2856
	608
	3464
	3200
	1000
	4200
	3650
	1250
	4900

	3
	Number of  participants obtaining  certified training  (Training Bodies Quarterly )
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	25%
	25%
	25%
	35%
	35%
	35%
	50%
	50%
	50%

	Result

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	2
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	3
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Impact

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	2
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	3
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	


	10. Financial Plan for Measure /Sub-Measure

	Financial Table is  attached covering all years  BMW,SAE and National  


	11.  Implementation Contact

	Body
	
	Name 
	Vincent Byrne/Peter Cafferkey

	Department of Agriculture and Food,

Forest Service
Johnstown Castle Estate
Co. Wexford
	E-mail
	Vincent byrne /peter.cafferkey@agriculture.gov.ie

	
	Phone 
	053-60200

	
	Fax
	053 –43836
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