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	1. Sub-Measure  Overview

	       Measure 
	Ongoing Sectoral Training

	Sub-Measure 
	Ongoing Sectoral Training -Seafood

	Sub-Programme
	Adaptability

	Operational Prog 
	Employment &Human Resources Development

	Ex Ante Evaluation   
	Relevant OP

Objective C
	To promote the development of a strategic life-long learning framework;

	
	Priority

6
	To promote a skilled trained and adaptable workforce by facilitating people in the wider economy and in specific sectors to adapt their skills to changing labour market requirements through further training, re-skilling, and lifelong-learning  

	
	Intended Impact
	To improve progression options and the balance of sector activity through  improved skill levels 

	Overall Aim & Objective 
	

	Measure Description
	The training will aim to support career progression in sea fishing, aquaculture and processing. As well  as  increased  training for new entrants, the measure will address the low level of training of those within the sector.  The skills deficit will be addressed by fostering a lifelong approach to learning, improving access to training and providing flexible modular courses structured to work based training. Training for the industry will assist in underpinning growth in sustainable jobs and a more balanced geographic distribution of activity

	Description of ESF Co-Financed Element
	None 

	Intended Beneficiaries
	fishermen, fish farmers, and new entrants to the seafood industry.

	EU Intervention Field Code
	148

	Budget(€/m.00/06)  
	SAE 5.50
	BMW 8.26
	NAT 13.76


	2. Horizontal Issues

	Gender Equality 
	Current Beneficiaries 

of Such Expre
	catching sector
	Women

/Men (1999)
	catching sector is almost 100% male

	
	Data Source
	Differential   Impact  Factors Explaining Status Quo
	 Caring Responsibilities (primarily childcare)

 Issues relating to provision (primarily costs,                                  training inflexibility, transportation & awareness), Attitudinal issues in Women (e.g. lack of confidence & role models)

Attitudinal issues in Others (Ages, attitudes in employers) and Conditions of work

	
	BIM Data
	
	

	Ways to Change Factor  Impacts
	

	 Mainstreaming 

Actions   
	BIM will continue with the following measures: 

    Promotion of the development of career-training paths remunerated in accordance with qualifications gained in the catching, aquaculture, processing, distribution and retail sectors.

    Introduction of modular, more flexible training to attract new entrants and workers in the existing workforce.

 Awareness creating promotional activities to attract new entrants to the industry

	North

/South

Elements
	BIM and the Sea Fish Industry Authority (UK) intend to build on the success of the first  joint cross border fisheries training initiative 1998-1999, which had Seafish Industry Training Association (Northern Ireland)support. This INTERREG II Community Initiative funded programme trained 830 participants from the border counties of Northern Ireland and the Republic of Ireland. In the new O P period BIM and the Seafish Industry Authority intend to submit a joint six year continuous training programme commencing in 2001, estimated to cost €2-3m, which will be funded through a combination of Irish and UK exchequer funding as well as ESF PEACE Programme funding.
	Estd Cost(€/m.)

	
	
	N/A ( for this OP) 

	Environmental  
	Module/Element?
	Participants to Benefit
	Overall Env Impact

	
	Yes-several
	All


	

	
	
	
	Positive

	Nature of Module/Element?

	Conservation oriented units will be added to training modules in the Certificate in Commercial Fishing to highlight the advantages of conservation measures and promote sustainability in fisheries. training will include the rationale for Square Mesh legislation for trawls, V–Notch legislation for lobsters and the protection of cod in the Irish Sea. Ongoing R&D developments will be discussed and information on conservation technology will be made available to those studying for Certificates of Competency as skippers and second hands. 

The Certificate in Aquaculture for new entrants and existing fish farm workers will incorporate modules on aquaculture operations and farmed fish/shellfish husbandry will include units promoting  understanding of solutions to environmental issues by reducing the effect of nutrients and other organic material entering aquatic environments, such as site fallowing and cage relocation in open bays. Training will also include correct use of antibiotics, pesticides, anti-fouling agents, the prevention of accidental escape, as well as means of avoiding unacceptable visual impacts on scenic locations. Key areas of conservation legislation will be addressed such as the Habitats and Wild Birds Directives.

The proposed Certificate in Seafood Products to be designed by FÁS and Enterprise Ireland with BIM for the fish processing, distribution and retail sector, will incorporate the most up-to-date methods of maximising yields from scarce resources, as well as highlighting the importance of water and waste management plans for the disposal of fish offal in order to minimise the risk of pollutants arising from fish processing operations.  

	Poverty Proofing

Impact 
	Positive. the provision of seafood training in marginalized areas, targeting all members of the fishing community, is vital to the development of socio-economic independence. BIM provides accessible, low cost training in areas where seafood industry training is otherwise unavailable.  Its mobile Coastal Training Units and  specialised training programmes targeting both men and women of all ages, as well as the development of electronic distance learning techniques will help to redress the training imbalance experienced by marginalized coastal fishing communities.

	Rural Proofing Impact  
	Positive. Employment in all sectors of the seafood industry is predominantly rural, with only a small number of enterprises being urban based. Consequently BIM’s training programmes will continue to have a very significant impact on the provision of high quality, externally certified, seafood industry vocational training in rural communities. The National Fisheries College, Greencastle and the newly constructed Regional Fisheries Centre, Castletownbere are situated in rural communities in the BMW and the S & E regions respectively and attract many trainees from their natural rural hinterlands and beyond. The Coastal Training Units visit an average of 16 fishing and aquaculture related ports per year in both regions, many of which are in the most remote rural areas. The CTUs will continue to provide training to men and women in rural communities where seafood industry training facilities are non-existent. 


	2a. State Aid

	State Aid
	Status
	(If Aid) Approv. Letter Ref.
	(If aid,)Duration 

Approved
	(if aid ) Max % Support 

	
	
	
	
	BMW
	SAE
	DUBLIN

	
	Approved
	N.500/2000
	30/10/00 -
	
	
	


	3 .Financial

	EU Co-Financing?  
	None
	ESF Contrib.€/m.
	Nil

	Treatment of ESF
	Not Applicable

	National Co-Financing Basis (Net/Gross)
	Not Applicable

	Max. ESF Co-Financing %  
	Not Applicable

	Max. Total Public Support %
	Subject to terms of aid approval and relevant aids code

	Exch. Vote& S/Head
	D/M&NR Vote H1
	ESRI Intervention Type 
	

	Description of 

Financial Flows
	Payment by D/Marine and Natural Resources to BIM . Payments by BIM to  meet costs incurred in holding courses.


	4. Financial Control (Co-funded Measures &Sub-Measures)

	Paying Authority
	Not Applicable
	Managing Authority
	D/ETE 

	Intermediary Body(ies) 
	D/Marine &Natural Resources 

	Implementing Body(ies)
	BIM

	Final Beneficiaries
	

	Nature of Support
	the delivery of vocational training courses in registered training centres and other coastal locations.
	Operation of Scheme
	Multi-annual 

	Implementation Arrangements 

(Sub-Contracting ?)
	Implemented fully by Implementing Agency (BIM)




	5. Payment Roles (Co-funded Measures & Sub-Measures)

	Claims to be submitted by
	will be submitted

to
	Ex-Ante Expenditure Certification by:
	Ex-Ante Expenditure Verification by:
	Ex-Post Expenditure Verification (>5%) by:
	System Checks

by

	Not Applicable


	6. Project Selection

	Project Selection Process
	See below

	Project Selection Criteria
	Detailed technical and other qualification criteria have been prepared for all courses covered 

	Composition of Project Selection Committee 
	Not Applicable 


	7. Publicity/Information Plans

	Publicity /Information Plans for measure 
	In compliance with The Communications Strategy and Action Plan for the National Development Plan (NDP), which is currently being finalised, all publicity, advertisement and standard forms in relation to training courses funded under this sub-measure will display the NDP brand image/logo, as required under the new plan.e.g.
Brochures
Syllabus  Materials Newsletters

Conference Materials
Application Forms
CD-Roms

Videos
Backdrops Advertisements

Annual Reports
Internet Websites


Posters
Display Units


Plaques
                       Information Literature


	8. Measure Monitoring Indicators (Cumulative Targets#)

Cumulative)

	Key Effectiveness Indicator
	

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-TermTarget

(Cum 2000-2003)
	Final Target 

(Cum 2000-2006)

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	1


	Trainee Places(BIM)


	BMW
	
	
	    
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	2


	Trainee Hours(BIM)


	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Result

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Impact

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	


# cumulative data to be provided 

	8 bis. Measure Monitoring Indicators ( Annual Targets)

Cumulative)

	Key Effectiveness Indicator
	No. of Trainee Places

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-TermTarget

2003
	Final Target 

2006

	Indicator
	Region 
	M
	F**
	T
	M
	F**
	T
	M
	F**
	T

	Output

	1


	Trainee Places(BIM)


	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	*
	
	
	1270
	
	
	1500

	2


	Trainee Hours(BIM)


	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	*
	
	
	95,000
	
	
	105,000

	Result

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Impact

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	


*to be provided 

** targeted increase in %female on courses  from 5% in 2000 to 8% in 2006  

	9. Financial Plan for Measure /Sub-Measure

	Financial Table is  attached covering all years  BMW,SAE and National  


	10.  Implementation Contact

	Body
	
	Name 
	Ms. Josephine Kelly

	Dept of Marine & Natural Resources

Leeson Lane,

Dublin 2
	E-mail
	josephine_kelly@marine.irlgov.ie

	
	Phone 
	01-6199200

	
	Fax
	01-6618214
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