EHRD-OP 2000 /06                                                                                             Programme Complement 24A.1

	1.  Sub-Measure Overview

	       Measure 
	Ongoing Sectoral Training

	Sub-Measure 
	Ongoing Sectoral Training - Gaeltacht 

	Sub-Programme
	Adaptability

	Operational Prog 
	Employment & Human Resources Development

	Ex Ante Evaluation   
	Relevant OP Objective A
	To promote employment growth and improve access to, and opportunities for, employment;

	
	Priority 6
	To promote a skilled trained and adaptable workforce by facilitating people in the wider economy and in specific sectors to adapt their skills to changing labour market requirements through further training, re-skilling and lifelong-learning

	
	Intended Impact
	Promotion, by several means, of competitive activity of firms, enterprises and individuals in the Gaeltacht 

	Overall Aim 

& Objective 
	Gaeltacht training aims to enhance the competitiveness of companies and the skillsets of individuals in Gaeltacht areas. 

	Measure Description

	Composite measure. The Gaeltacht (population 86,039) is a rural minority language region. Gaeltacht training focuses on supporting the creation of new jobs and on up-skilling those at all levels in employment to enable them to compete in the changing market place. Additional actions focus on the unemployed, on craft apprentices, on young managers and on school leavers. Further initiatives are planned in the areas of life-long learning and recruitment, encouraging individuals to upgrade their skills and/or return to the area.

	Description of ESF Co-Financed Element
	None

	Intended Beneficiaries
	Employees in Gaeltacht enterprises, the unemployed and those entering the workforce for the first time.

	EU Intervention Field Code
	24 

	Prov. Budget(€/m.00/06)  
	SAE 0.61
	BMW 22.26
	NAT 22.87


	2. Horizontal Issues

	Gender Equality 
	Current Beneficiaries 

of Such Expre
	Employees & course participants 
	Women/Men (1999)
	1,071 / 1,024.

	
	Data Source
	Differential   Impact  

Factors Explaining 

Status Quo
	1. In respect of Company training programmes, the training/retraining needs of the company are as determined by them, and this would be the main factor in a differential impact obtaining, should that be the case.

2. In respect of Údarás promoted Courses, the main factor would be the nature of the course, eg. the NOW courses were attended entirely by women

	
	1999

Udaras ESF Returns 
	
	

	Ways to Change Factor  Impacts
	1. Where companies are concerned, the factors are the nature of the business and the profit motive.    Economic realities (tax measures) together with the application of equal opportunities legislation are the most appropriate action which can be taken.

2.  In respect of Údarás promoted courses, the way in which a course is promoted and modifications to the criteria for entry may help to redress the imbalance.

	Mainstreaming Actions

	1.Company Training - An tÚdarás would not be competent to determine companie’s training needs and would be very wary of being seen to be prescriptive/directive in this regard.  As noted above, the economic realities and the application of equal opportunities legislation are the best ways of achieving this objective

2. Údarás promoted courses and HR development schemes - gender imbalance currently exists only with our Apprentice Development Scheme.  A new approach is being monitored to see if it encourages more female apprentices

	North/South Elements
	None. The objective of this measure is to promote the employability of persons within the Gaeltacht.
	Estd Cost(€/m.)

	
	
	Nil

	Environmental  
	Module/Element?
	Participants to Benefit
	Overall Env Impact

	
	No
	None 
	

	
	
	
	Neutral

	
	Nature of 

Module/

Element?
	‘Not Applicable’ indicated.  Training people to acquire employment or improve their current skill levels does not have any direct and measurable impact on the environment.

	Poverty Proofing   Impact 
	Positive. Training people to acquire employment or improve their current skill levels will assist in reducing the number of unemployed and will also increase their employability and job mobility.

	Rural 

Proofing

Impact  
	Positive. The Gaeltacht areas are predominately rural in character.  Indigenous industry is widely distributed throughout the Gaeltacht.  Initiatives to build the capability and competitiveness of indigenous industry contribute to rural development, by helping to sustain and grow firms located in towns and rural areas outside the main urban areas.  Inward investment in appropriate areas also makes a significant contribution to those areas.  Employment creation in niche sectors and modern industries contribute to the wellbeing and quality of life of the people of the Gaeltacht. 




	3. State Aid

	State Aid
	Status
	(If Aid) Approv. Letter Ref.
	(If aid,)Duration 

Approved
	(if aid ) Max % Support 

	
	Approved

(Udaras

Training) 
	N.109/2000

SG(2000)D/103183
	2000-31/12/06
	BMW
	SAE
	DUBLIN


	4.Financial

	EU Co-Financing 
	None 
	ESFContrib.

€/m
	Nil 
	Co-Financing Basis(Net/Gross)
	

	Exchequer  Vote & Sub-Head
	D/AGCGI Vote H2 Gaeltacht 
	Assistance Type

(ESRI MTR)
	Several. 

Udaras -III c

	Description of Financial Flows
	Payment of grant by Department of Community, Rural & Gaeltacht Affairs to Údarás.

Payment by Údarás as appropriate and necessary to implement measure. 


	5. Financial Control (Co-funded Measures &Sub-Measures)

	Paying Authority
	
	Managing Authority
	

	Intermediary Body(ies) 
	Department of Community, Rural & Gaeltacht Affairs

	Implementing Body(ies)
	Údarás na Gaeltachta 

	Final Beneficiaries
	

	Nature of Support
	Grants & Training courses
	Operation of Scheme
	Multi-Annual

	Implementation Arrangements 

(Sub-Contracting ?)
	An tÚdarás implements the measure. External trainers/consultants may, where appropriate, be used to deliver training and/or courses.


	6. Payment Roles (Co-funded Measures & Sub-Measures)

	Claims to be submitted by
	will be submitted

to
	Ex-Ante Expenditure Certification by:
	Ex-Ante Expenditure Verification by:
	Ex-Post Expenditure Verification (>5%) by:
	System Checks

by

	Not Applicable


	7. Project Selection

	Project Selection Process
	See below

	Project 

Selection 

Criteria
	Training is an integrated part of Udaras’ regional development activity. In respect of in-company training, specific and general, projects being supported will be selected after an examination of company needs and will be approved by the Board of Udarás based on their contribution to the organisation’s regional development objectives. 

Specifically, such training supports the creation of new jobs and/or the introduction of significant technological, marketing or organisational change in existing companies. This support complies with the EU Guidelines on Training Aid.  

	Composition of Project Selection Committee 
	Not Applicable 


	8. Publicity/Information Plans

	Publicity/Information Plans for measure 
	No plans outlined 


	9. Monitoring Indicators & Data Exchange 

	Key Management Indicator
	

	OP Indicators for this measure
	

	Additional Measure Indicators
	BaseLine 

 (1999)
	Mid-Term

2003
	Final 

2006

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	2
	Numbers of people in receipt of Udaras Training (Údarás Annual)
(Key Management Indicator)
	BMW
	
	
	
	2,325
	1,900
	4,225
	3,640
	3,060
	6,700    

	
	
	SAE
	
	
	
	   400
	   320
	  720
	   645
	   540
	1,185

	
	
	NAT
	1,024
	1,071
	2095
	2,725
	2,220
	4,945
	4,285         
	3,600
	7,885           

	3
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Result

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	2
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	3
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Impact

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	2
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	3
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	


*baseline data  not otherwise available at this point 

The current Programme Complement was examined and suggestions provided in relation to how the content may be improved to reflect the rural development dimension e.g. the inclusion, in the narrative of the annual report in respect of activities in 2005 and 2006, if possible of:

· More detail regarding the types of industries people are being trained for;

· Breakdown of location of courses by county;

· Breakdown of location of courses by CLÁR regions;

· Breakdown of group courses;

(location of group courses might define where participants are from, particularly if they are attending a part-time course)

· Age breakdown of those completing training;

· What sectors those being trained were previously employed in;

· Their level of education (cert/diploma/degree);

· On completion of training, are they now in employment?

· Any information regarding drop out rates.

This data would be in addition to the data currently provided annually.

	10. Financial Plan for Measure /Sub-Measure

	Financial Table is  attached covering all years  BMW, SAE and National  


	11.  Implementation Contact

	Body
	Name
	Gearóid Ó Catháin

	Dept of Community, Rural & Gaeltacht Affairs
Na Forbacha,

Co. na Gaillimhe
	E-Mail
	gocathain@pobail.ie      

	
	Phone
	091- 503722

	
	Fax
	091 - 503750
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