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	 1. Measure Overview

	       Measure 
	Lifelong Learning- Further Education Support Services

	Sub-Measure 
	-

	Sub-Programme
	Adaptability

	Operational Prog 
	Employment & Human Resources Development

	Ex Ante Evaluation   
	Relevant OP Objective C
	To promote the development of a strategic life-long learning framework

	
	Priority 7
	To enhance the quality of labour supply through continued investment in education and training and, in particular through developing a strategic and flexible framework for lifelong learning

	
	Intended Impact
	Support for successful deployment of large scale literacy and re-education measures through assistance to those experiencing difficulties while engaged in the measures

	Overall Aim & Objective 
	To provide guidance regarding initial back-to-education/adult education and further progression options and to seek to ensure that difficulties encountered by participants on back-to-education/adult education programmes do not hinder their access to, participation in or benefit from the system and to provide programme support to improve the quality and relevance of further education programmes

	Measure Description
	The Further Education Support Measure will support access to the Back to Education Initiative, the Adult Literacy opportunities and the Early School Leavers Measure through the provision of an adult guidance and counselling service aimed at supporting participants enrolled on programmes. It will also support improved quality through research, staff and programme development initiatives. 

	Description of ESF Co-Financed Element
	None 

	Intended 

Beneficiaries
	Early School Leavers and adults on further education programmes

	EU Intervention Field Code
	24

	 Budget(€/m.00/06)  
	SAE 37.405
	BMW 11.173
	NAT 48.578


	2. Horizontal Issues

	Social Inclusion
	This measure is designed to support access to the Back to Education Initiatives (Measure 21) and Adult Literacy (Measure 22) opportunities. Adult Guidance will help trainees/potential trainees in accessing, participating in and completing programmes, thereby improving their prospects of accessing sustainable employment or further education/training. The priority is to provide guidance regarding initial back-to-education/adult education and further progression options and to seek to ensure that difficulties encountered by participants on back-to-education/adult education programmes, do not hinder their access to, participation in or benefit from the system and to provide programme support to improve the quality and relevance of further education programmes. The service may be accessed by adults with inadequate literacy and numeracy skills, the long-term unemployed, older age groups; those in the workplace with basic skills needs; disadvantaged women; lone parents; disadvantaged men.

Actions to incorporate the Social Inclusion Principle in the Measure:

· National and local consultation through the National Centre for Guidance in Education with VECs etc to identify needs,

· Provision and delivery designed and adapted to meet client needs (e.g. timing, location, methodologies and learner information supports)

· Development of a national database of adult education learning options  - (in progress) 

· Provision of accommodation and resources for both clients and staff, including venues for confidential meetings with clients, access to ICT and required diagnostic tools
· Guidelines have been published in the form of a handbook on topics such as staffing and staff training, record keeping, client tracking, networking, referral, quality service delivery and multicultural approaches.



	Gender Equality
	All Further Education programmes are underpinned by principles requiring that planning and provision at local level must ensure learner centredness, equality, accessibility and inclusiveness, recognising and accommodating diversity, quality assurance, local consultation and innovation. Under the measure men and women are targeted equally. It may be noted that while the majority of the beneficiaries are women, this is in keeping with high participation of women on literacy and community education programmes. 

Actions to incorporate the Gender Equality Principle in the Measure:

· Consultation between the projects and VECs to identify needs at local level

· Provision of  information and guidance related services to the identified target groups, with agreed case load of clients

· Provision of outreach/visiting guidance related services to adult literacy, VTOS and adult and community education groups

· 1:1 guidance and counselling

· referral to welfare and health services

· networks with other relevant organisations and agencies

· dissemination and sharing of examples of good practice

 

	Mainstreaming Actions   
	This measure is mainstreamed.  

	North/South 

Elements
	Guidance has been highlighted as an area for possible joint co-operation and initial meetings with Northern interests have been held.  Good practice and experience under the University for Industry Learn Direct initiative is being shared.  
	Estd Cost(€/m.)

	
	
	N/A


	3 .Financial

	EU Co-Financing?  
	None 
	ESF Contrib.€/m.
	Nil

	Treatment of ESF
	Not Applicable

	National Co-Financing Basis (Net/Gross)
	Not Applicable

	Max. ESF Co-Financing %  
	Not Applicable

	Max. Total Public Support %
	100

	Exch. Vote& S/Head
	Vote 26 D.6, D.8, and D.9
	ESRI Intervention Type 
	I

	Description of Financial Flows
	Payments by D/Finance to DES. Payments by DES to VECs and to other guidance providers


	4. Financial Control (Co-funded Measures &Sub-Measures)

	Paying Authority
	Not Applicable 
	Managing Authority
	D/ETE

	Intermediary Body(ies) 
	-

	Implementing Body(ies)
	Department of Education and Science, in conjunction with VEC’s and other  guidance providers 

	Final Beneficiaries
	VECs and other guidance providers

	Nature of Support
	Grant 
	Operation of Scheme
	Multi annual

	Implementation Arrangements 

(Sub-Contracting ?)
	Department of Education and Science, in conjunction with VEC’s and other  guidance providers


	5. Payment Roles (Co-funded Measures & Sub-Measures)

	Claims to be submitted by
	will be submitted

to
	Ex-Ante Expenditure Certification by:
	Ex-Ante Expenditure Verification by:
	Ex-Post Expenditure Verification (>5%) by:
	System Checks

by

	Not Applicable


	6. Project Selection

	Project Selection Process
	See below

	Project 

Selection Criteria
	Compliance with target group, clear aims and objectives, understanding of guidance, capacity to deliver, innovation, and partnership.

	Composition of

 Project Selection 
	DES, National Centre for Guidance in Education, VTOS national co-ordinator, National Adult Literacy Agency and Guidance trainer


	7. Publicity/Information Plans

	Publicity

/Information

 Plans for measure 
	NDP funding is acknowledged along with the logo in advertisements, reports, course brochures, backdrops at fairs/conferences, press releases etc. 


	8. Measure Monitoring Indicators (Cumulative Targets*)

	Key Effectiveness Indicator
	

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-TermTarget

(Cum 2000-2003)
	Final Target 

(Cum 2000-2006)

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output


*it is not envisaged that  targets will be provided on a cumulative basis

	8 bis. Measure Monitoring Indicators ( Annual Targets#)

Cumulative)

	Key Effectiveness Indicator
	Number of trainees availing of guidance service

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-TermTarget

2003
	Final Target 

2006

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	1
	Number of trainees availing of guidance service
	BMW
	 
	 
	416 
	1,696
	3,776
	5,472
	1,755
	3,915
	5,670

	
	
	SAE
	 
	 
	1504 
	4,656
	10,363
	15,019
	4,745
	10,585
	15,330

	
	
	NAT
	
	
	 1920*
	6,352
	14,139
	20,491
	6,500
	14,500
	21,000

	Result

	1
	Result indicator -  % of beneficiaries reporting overall satisfaction with guidance services (survey data to be gathered) -  (gender disaggregated)*
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Impact

	1
	None
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	


* The NCGE (National Centre for Guidance in Education) will be incorporating a feedback portion to their information database (this is currently under examination by the software provider).

	9. Financial Plan for Measure /Sub-Measure

	Financial Table is  attached covering all years  BMW,SAE and National  


	10.  Implementation Contact

	Further Education Section

Department of Education & Science

Marlborough Street

Dublin 1
	E-mail
	Webmaster@educ.irlgov.ie

	
	Phone 
	(01) 8734700

	
	Fax
	 (01) 8729293
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