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	1. Measure Overview

	 Measure 
	Lifelong Learning - National Adult Literacy Strategy

	Sub-Measure 
	-

	Sub-Programme
	Adaptability

	Operational Prog 
	Employment & Human Resources Development

	Ex Ante Evaluation   
	Relevant OP Objective B
	To   mobilise all potential sources of labour supply and enhance its quality in order to address skills and labour shortages across the economy as a whole;

	
	Priority 7
	To enhance the quality of labour supply through continued investment in education and training and, in particular through developing a strategic and flexible framework for lifelong learning

	
	Intended Impact
	A broader base of literate and numerate workers to meet the needs of the economy 

	Overall Aim & Objective 
	To provide increased access to literacy, numeracy and basic education for adults whose skills are inadequate for participation in modern society.

	Measure Description
	The National Adult Literacy Strategy will promote system development to ensure increased access to literacy, numeracy and basic education for adults whose skills are inadequate for participation in society.  The measure will provide an integrated service to support access to employment, a return to lifelong learning or empower participants with the basic skills needed to participate in the social and economic life of their communities.  

	Description of ESF Co-Financed Element
	Delivery of literacy/numeracy tuition, basic ICT tuition; awareness raising,

co-ordination and research and development

	Intended Beneficiaries
	Adults with inadequate literacy and numeracy skills for participation in modern society

	EU Intervention Field Code
	24

	Budget(€/m.00/06)  
	SAE 66.774
	BMW 34.370
	NAT 101.144


	2. Horizontal Issues

	Social Inclusion
	The priority is to target individuals and groups that experience particular and acute barriers to participation, i.e. Adults with inadequate literacy and numeracy skills for participation in modern society which includes unemployed, older age groups; those in the workplace with basic skills needs; disadvantaged women and disadvantaged men; Travellers and those for whom English is not the mother tongue who require literacy and language support in English. 

Actions to incorporate the Social Inclusion Principle in the Measure:

· National and local consultation through VECs and the National Adult Literacy Agency to identify educational needs of the target groups  

· Provision and delivery adapted to meet learner needs (e.g. timing, location, duration, methodologies and learner supports)

· Strategies and supports to promote access and participation (e.g., outreach, pre-development, mentoring).



	Gender Equality
	Guidelines for the National Adult Literacy Strategy set out principles to underpin planning and provision at local level which includes learner centredness, equality, accessibility and inclusiveness, recognising and accommodating diversity, local consultation and innovation e.g. workplace literacy programmes attract men, who are generally underrepresented across FE programmes.

Actions to incorporate the Gender Equality Principle in the Measure:

· Funding arrangements provide for the development of specific tuition aimed at disadvantaged women and men, e.g. Workplace literacy, men’s literacy groups

· A workplace literacy programme has been introduced in all local authority areas for outdoor workers;



	Mainstreaming 

Actions   
	The National Adult Literacy Strategy is a mainstreamed programme. Some elements within it, such as Workplace Literacy and the inclusion of literacy in FÁS schemes evolved from pilot phase.




	North

/South Elements
	Joint development of quality framework for literacy service and sharing of good practice. Conferences and project have involved NALA and University of Ulster. .

The is no institutional North/South dimension to the NALS. All VECs are involved in partnerships, some of which, especially in border counties may cross-border bodies. 
	Estd Cost (€/m.)

	
	
	Negligible 


	3. Financial

	EU Co-Financing?  
	Yes
	ESF Contrib.€/m.
	35.400

	Treatment of ESF
	Treated as appropriations-in-aid by DES

	National Co-Financing Basis (Net/Gross)
	Gross-i.e.  the ESF contribution and matching Exchequer provision  are provided for in the Vote and the ESF receipts are paid  to   the  Department as appropriations-in-aid.  (Non-co financed expenditure is also provided for in the Vote).

	Max. ESF Co-Financing % 
	BMW 75
	SAE 50

	Max. Total Public Support %
	100

	Exch. Vote& S/Head
	DES Vote 26 SLE D9 & Vote 26 OME B. 1 
	ESRI Intervention Type 
	III d

	Description of 

Financial Flows
	From:

· D/Finance to DES in respect of Exchequer

· D/ET&E to DES in respect of ESF 

From DES to:

· Vocational Education Committees (VECs)

· National Adult Literacy Association (NALA)


	4. Financial Control (Co-funded Measures &Sub-Measures)

– ADULT LITERACY

	Paying Authority
	D/ETE
	Managing Authority
	D/ETE

	Intermediary Body(ies) 
	-

	Implementing Body(ies)
	DES in conjunction with the: 

· VECs

· National Adult Literacy Association (NALA)

	Final Beneficiaries
	· VECs

·  NALA

	Nature of Support
	Grant 
	Operation of Scheme
	Multi-Annual

	Implementation Arrangements 

(Sub-Contracting ?)
	DES in conjunction with the: 

· VECs

· National Adult Literacy Association (NALA)


	5a. Payment Roles (Co-funded Measures &Sub-Measures)

National Adult Literacy Agency

	Claims to be submitted by
	Will be submitted

 To
	Ex-Ante Expenditure Certification by:  
	Ex-Ante Expenditure Validation 

by:
	Expenditure Verification (>5%) by
:
	System Checks

 by

	National Adult Literacy Agency

(NALA) 
	NDP/SFU,  DES
	NALA 
	NALA (Director)
	NDP/SFU,  DES or auditors engaged to conduct task
	Internal Audit Unit, DES

	NDP/SFU,  DES
	Man. Auth

D/ETE
	HEO/EO 

NDP/SFU, 

DES
	PO/AP

NDP/SFU, 

DES
	Man Auth.

D/ETE
	Internal Audit Unit, DES

	Man Auth.

D/ETE
	Paying Auth

D/ETE
	EO/HEO, Managing Authority


	HEO/AP, 

Managing Authority
	ESF  Fin Control Unit,

D/ETE
	Internal Audit D/ETE

	Paying Auth.

D/ETE
	European Commission
	HEO/AP Paying Authority
	AP/PO Paying Authority
	ESF Fin Control Unit,

D/ETE
	Internal Audit D/ETE


	5b. Payment Roles (Co-funded Measures &Sub-Measures)

Vocational Education Committee (VEC) Sector

	Claims to be submitted by
	Will be submitted

 To
	Ex-Ante Expenditure Certification by:  
	Ex-Ante Expenditure Validation 

by:
	Expenditure Verification (>5%) by1:
	System Checks

 by

	Vocational School to the Vocational Education Committee; Vocational Education Committee


	NDP/SFU DES
	VEC
	VEC (CEO)
	NDP/SFU,  DES or auditors engaged to conduct task
	VEC Audit  Function 

	NDP/SFU,  DES
	Man. Auth

D/ETE
	HEO/EO 

NDP/SFU, 

DES
	PO/AP

NDP/SFU, 

DES
	Man Auth.

D/ETE
	Internal Audit Unit, DES

	Man Auth.

D/ETE
	Paying Auth

D/ETE
	EO/HEO, Managing Authority


	HEO/AP, 

Managing Authority
	ESF  Fin Control Unit,

D/ETE
	Internal Audit D/ETE

	Paying Auth.

D/ETE
	European Commission
	HEO/AP Paying Authority
	AP/PO Paying Authority
	ESF Fin Control Unit,

D/ETE
	Internal Audit D/ETE


	6. Project Selection

	Project Selection Process
	Each year funds are allocated on the basis of need from within the overall literacy budget. Letters of approval of grant are issued annually setting out guidelines for implementation of the strategy.

	Project Selection Criteria
	As above

	Composition of Project Selection Committee 
	Further Education Section, DES


	7. Publicity/Information Plans

	Publicity/

Information Plans for measure 
	Funding under the NDP and assistance from the ESF is acknowledged along with the respective logos in advertisements, application forms, reports, TV/radio programmes, conference folders, brochures  etc.  


	8. Measure Monitoring Indicators (Cumulative Targets*)

	Key Effectiveness Indicator
	

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-TermTarget

(Cum 2000-2003)
	Final Target 

(Cum 2000-2006)

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T


*it is not envisaged that  targets will be provided on a cumulative basis

	8 bis. Measure Monitoring Indicators ( Annual Targets#)

Cumulative)

	Key Effectiveness Indicator
	Number of participants availing of literacy services

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-TermTarget

2003
	Final Target 

2006

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	1
	Number of participants availing of literacy services
	BMW
	621
	1680
	2300    
	-
	-
	-
	-
	-
	-

	
	
	SAE
	2079
	5620
	7700
	-
	-
	-
	-
	-
	-

	
	
	NAT
	2700
	7300
	10000
	5676
	11524
	17200
	11000
	17000
	28000

	2


	Tutor hours provided


	BMW
	
	
	
	-
	-
	-
	-
	-
	-

	
	
	SAE
	
	
	
	-
	-
	-
	-
	-
	-

	
	
	NAT
	
	
	
	
	
	
	
	
	300,000

	

	Result

	1
	none
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Impact

	1
	None (please see note)
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	


Impact indicator to be established following new International Adult Literacy Survey – subject to approval and funding allocation.

	9. Financial Plan for Measure /Sub-Measure

	Financial Table is  attached covering all years  BMW,SAE and National  


	10.  Implementation Contact

	Queries in relation to the Adult Literacy measure

	Further Education Section
Department of Education & Science

Marlborough Street

Dublin 1
	E-mail
	Webmaster@educ.irlgov.ie

	
	Phone 
	(01) 8734700

	
	Fax
	(01) 8729293

	Queries in relation to the co-funding aspect of the above

	NDP/SFU 
Department of Education & Science

Marlborough Street

Dublin 1
	E-mail
	Webmaster@educ.irlgov.ie

	
	Phone 
	(01) 8734700

	
	Fax
	(01) 8892378


� Ex-ante Verification will be performed at each level looking back at the level immediately below it and will be based on actual expenditure
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