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	1. Sub-Measure  Overview

	       Measure 
	Sectoral Entry Training

	Sub-Measure 
	Sectoral Entry Training -Agriculture

	Sub-Programme
	Employability

	Operational Prog 
	Employment & Human Resources Development 

	Ex Ante Evaluation   
	Relevant OP Objective B
	To   mobilise all potential sources of labour supply and enhance its quality in order to address skills and labour shortages across the economy as a whole;

	
	Priority 1
	To mobilise all potential sources of labour supply and to provide training and education for those entering the sector to gain employment to ensure that the sector is efficient. 

	
	Intended Impact
	A more competitive and efficient agriculture sector through the training of sector entrants – resulting from the training and skilling of entrants in the wide range of technical/husbandry, managerial and business skills relevant to the sector – thus ensuring greater viability and employment at all levels in the sector. 

An efficient sector will make a greater and more effective contribution to the development of the rural economy. 

	Overall Aim & Objective 
	The aim is to ensure that entrants to farming acquire the technical and managerial knowledge and business skills required to compete in the market place, using practices, which are animal and environmentally sustainable. The establishment of viable and efficient rural businesses, leading to viable rural communities, is a central thrust of the measure.

The programme must also ensure that entrants to part-time farming have access to appropriate training in agriculture as well as access to training for other income -generating activities.

	Measure 

Description
	The training programme for new entrants is targeted at young people embarking on careers in agriculture, horticulture and other farming and rural businesses.  Course design is based on delivering a compilation of theoretical and practical instruction.

Under this measure, Teagasc provides both Vocational and Third level courses for young entrants to the sector.

The main plank of the Vocational Training Programme is the two year Vocational Certificate in Agriculture (VCA), which is approved and certified at Level 3 by FETAC (Further Education and Training Awards Council). This course, which is mainly delivered at six agricultural colleges, is also offered in the specialist areas of Horticulture, Forestry, Horses and Green keeping. 

In addition, more advanced courses in agriculture are provided in the areas of dairy herd management, farm machinery, arable crops and machinery, drystock and farm management. All these courses are approved by FETAC.

The VCA programme is also offered at county level or by clusters of counties – depending on demand.

Graduates of these FETAC courses may, through an Educational Links Scheme, progress to Higher Options (Third level) courses and thus, to Degree courses.  

Teagasc in conjunction with Institutes of Technology (I.T. Colleges) offers a range of “Third Level” courses, which are accessible through the CAO (Central Applications Office system). Higher Certificate (2years) and Ordinary Bachelor Degree (3 years) courses are provided under this measure. Courses are targeted at employment in farming, agri-business, horticulture, equine industry and the area of farm machinery.

The link with I.T. Colleges provides training and education in the sciences and the business aspects of rural businesses to compliment the technical and managerial coursework provided by Teagasc. Progression to higher degree courses in the university sector is also possible.

	Description of ESF Co-Financed Element
	None

	Intended Beneficiaries
	Young Entrant Farmers (full and part-time) and those seeking careers/employment in rural enterprises including horticulture, forestry etc. 

	EU Intervention Field Code
	113

	Budget(€/m.00/06)  
	SAE 49.10
	BMW 32.68
	NAT 81.78


	2. Horizontal Issues

	Gender Equality 
	Current Beneficiaries 

of Such Expre
	School leavers; Rural women (mostly those on farms).
	Women

/Men (1999)
	 1,151/ 3,976 

	
	Data Source
	Differential   Impact Factors Explaining Status Quo
	· In relation to school leavers, the main factor is traditional farm inheritance patterns.

· In relation to rural women, the main factors are course content and traditional roles of men and women on farms..

	
	Teagasc data bank
	
	

	Ways to

 Change 

Factor 

 Impacts
	· In relation to school leavers- promotion of courses suitable for women, highlighting the opportunities for women.

· Give career guidance talks to all secondary schools.

· Provide courses for rural women related to their expressed needs 

· Improve facilities in colleges.

· Better branding of Teagasc courses

                           

	 Mainstreaming Actions   
	Continue with actions as outlined above


	North/South

 Elements
	None
	Estd Cost(€/m.)

	
	
	Nil

	Environmental 
	Module/Element?
	Participants to Benefit
	Overall Env Impact

	
	Yes
	All
	

	
	
	
	Positive

	Nature of Module/Element?

	The following learning outcomes which were introduced to Teagasc Agricultural and Horticultural training programmes in the 1994-1999 programming period will be continued in the 2000-2006 programme: 

· Identify the effects of farming activities on the environment

· Review environmental regulations

· Review the REPS scheme

· Perform routine skills necessary to protect the environment

· Describe ways to improve soil and its management

· Outline procedures to follow before, during and after application of pesticides

· Describe plant growth and its relationship with the environment

· Describe the impact of weather on the environment

· Identify features of hedgerows which are beneficial to the environment

· Evaluate pollutant potential of farm wastes

· Maximise the nutrient value of farm wastes

· State safety precautions when spreading farm wastes

· Review farm waste disposal systems.

As well as dealing with these specific learning outcomes, environmental issues are dealt with in all animal and crop production modules in line with good teaching practice.  Farms, which are used for work placement for students, are first inspected and assessed for environmentally friendly practices so that students can practice skills, which comply with environmental regulations.

	Poverty Proofing

Impact 
	Positive. The courses are open to all applicants and, will improve the viability of the trainee’s businesses and maintain the viability of rural areas.

	Rural Proofing 

Impact  
	Positive. While the courses are of most relevance to farm families and rural dwellers, participation is also encouraged from urban areas.

	2a. State Aid

	State Aid
	Status
	(If Aid) Approv. Letter Ref.
	(If aid,)Duration 

Approved


	(if aid ) Max % Support 

	
	
	
	
	BMW
	SAE

	
	Notified 
	-
	-
	
	


	3 .Financial

	EU Co-Financing?  
	None
	ESF Contrib.€/m.
	Nil

	Treatment of ESF
	Not Applicable

	National Co-Financing Basis (Net/Gross)
	Not Applicable

	Max. ESF Co-Financing %  
	Not Applicable

	Max. Total Public Support %
	Subject to outcome of Aid Notification & relevant aids code

	Exch. Vote& S/Head
	DAFF Vote Subhead M12 and Subhead B3
	ESRI Intervention Type 
	III c.

	Description of 

Financial Flows
	Payments to TEAGASC by DAFF. Payments by TEAGASC to meet costs incurred in providing courses.


	4. Financial Control (Co-funded Measures &Sub-Measures)

	Paying Authority
	Not Applicable
	Managing Authority
	D/ETE

	Intermediary Body(ies) 
	Department of Agriculture & Food  (DAFF).

	Implementing Body(ies)
	Teagasc - Agriculture and Food Development Authority

	Final Beneficiaries
	Teagasc- Agriculture & Food Authority and the Private Agricultural Colleges

	Nature of Support
	Grant-in-aid to Teagasc by the  Department of Agriculture & Food.
	Operation of Scheme
	Multi-Annual

2000/06

	Implementation Arrangements 

(Sub-Contracting ?)
	Teagasc conduct training courses under a Programme agreed annually with the DAFF.


	5. Payment Roles (Co-funded Measures & Sub-Measures)

	Claims to be submitted by
	will be submitted

to
	Ex-Ante Expenditure Certification by:
	Ex-Ante Expenditure Verification by:
	Ex-Post Expenditure Verification (>5%) by:
	System Checks

by

	Not Applicable


	6. Project Selection

	Project Selection Process
	Full range of courses advertised and promoted in the public media and through schools to invite participation. Formal applications made to the colleges and training centres for Vocational/Further education (FETAC approved) courses. Applications for third level (HETAC Approved) courses made through the CAO application system. 

	Project Selection Criteria
	Selection for FETAC approved courses on the basis of age at entry (minimum of 17 years of age). Interviews and written tests may be conducted but not generally used as a selection process. Unless places are less than the numbers applying all applicants accepted.

Applications for CAO listed (HETAC approved) courses are selected on the “points system”.

	Composition of Project Selection Committee 
	For Vocational courses – college principals and/or course directors.

No selection committee for “third”/HETAC courses 


	7. Publicity/Information Plans

	Publicity/Information

 Plans for measure 
	All measure publicity and materials will suitably acknowledge NDP funding including  the use of the NDP logo on printed material.

	8. Measure Monitoring Indicators (Cumulative Targets#)

Cumulative)

	Key Effectiveness Indicator
	Number of young people obtaining a certificate

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-Term (achieved)

(Cum 2000-03)
	Final Target 

(Cum 2000-06)

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output – Participants (enrolment)*

	1
	Number of young people enrolling in Teagasc courses (Further & Third level)
	BMW
	
	
	588
	1183
	114
	1297
	1805
	167
	1972

	
	
	SAE
	
	
	883
	2003
	354
	2357
	3250
	557
	3807

	
	
	NAT
	1,344
	127
	1,471
	3186
	468
	3654
	5055
	724
	5779

	Result – graduates of programmes*

	1
	Number obtaining awards (graduating) – FETAC and HETAC
	BMW
	326
	26
	352
	1182
	93
	1275
	1814
	143
	1957

	
	
	SAE
	598
	53
	651
	1787
	222
	2009
	2946
	446
	3392

	
	
	NAT
	924
	79
	1003
	2969
	315
	3284
	4760
	589
	5349


* The numbers enrolling and graduating from the range of Further Education/Vocational courses delivered by Teagasc and Third Level courses delivered by Teagasc in conjunction with a number of institutes of Technology (I.T. Colleges).

The Further Education or Vocational courses include the Vocational Certificate in Agriculture – VCA (2 year course or 3 years on part-time basis), a number of specialised Advanced Certificate courses in Dairying, Farm Machinery, Arable Crops & Farm Machinery, which are 2 year courses and Farm Management, which is a 2year add-on course to the VCA.

A Vocational Certificate in Horticulture, horse Breeding & Training, Forestry and Greenkeeping are also delivered under this programme.

The above courses are delivered annually in 6 agricultural colleges, in some county training centres

 and in 3 horticultural colleges. Transfer and progression to third level courses is possible through an Educational Links Scheme.

Third Level Courses are delivered in conjunction with a number of I.T. colleges - Waterford, Cork, Athlone, Limerick, Blanchardstown and Dundalk. These courses are approved and accredited by HETAC. They lead to National awards at Certificate and Ordinary Bachelor Degree level in Agriculture, Agricultural Science, Agri-Business, Agricultural Mechanisation, Horticulture and Equine Studies.  Progress to Degree level is also possible.

IMPACT

The main impact of this measure is that it will lead to highly educated/trained and motivated young people entering our most important indigenous industry.  A high proportion of graduates of courses under this measure will return to farming or the related agri-business sector. In addition, graduates, will through training and education, be equipped with a range of technical and personal skills which will enable them get employment in (full or part-time) – in other rural or local urban centres.

This “stock” of young people will, as they take over the management of farms, improve the viability of farm units/businesses – whether as fulltime or part-time farmers – through better technical, managerial and business farming. Better training will also result in better care and management of the farm environment and better understanding of the impact of farming in the rural environment. Sustainable farming systems should also increase with better training and education. 

Many of the graduates of the courses provided under this measure will work outside of direct farming in the agri-services or business sector. In this way the measure will support the training of young people who will make a significant contribution to rural development in general.

Progress reports to the Rural Development Co-ordinating Committee  will be provided annually in relation to:

· The number of courses available

· The subject area of courses and the awards (certificates/diplomas)

· The number of course participants in the various courses

· The number of graduates 

· The current activities of course participants (surveys will be conducted to illicit trends in this area)

· Regional/county/Clar Breakdown

Progress reports to the Monitoring Committee and the Rural Development Co-ordinating Committee will include survey results from some courses showing the uptake by graduates of farming and employment – at the date of finishing the course.

Ongoing implementation reports to the Monitoring Committee will provide data on relevant core indicators 

	8 bis. Measure Monitoring Indicators ( Annual Targets)

Cumulative)
	Not Applicable 


	9. Financial Plan for Measure /Sub-Measure

	Financial Table is attached covering all years BMW, SAE and National 


	10.  Implementation Contact

	Body
	Name 
	Mr. Declan Coppinger

	Dept. of Agriculture & Food,

Kildare Street, 

Dublin2.
	E-Mail
	declan.coppinger@daff.irlgov.ie

	
	Phone
	01 – 6072000

	
	Fax
	01 - 6616263
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