EHRD-OP 2000 /06                                                                                                              Programme Complement 10


	1. Measure Overview

	       Measure 
	Schools Modern Languages

	Sub-Measure 
	-

	Sub-Programme
	Employability

	Operational Prog 
	Employment &Human Resources Development 

	Ex Ante Evaluation   
	Relevant OP ObjectiveB
	To mobilise all potential sources of labour supply and enhance its quality in order to address skills and labour shortages across the economy as a whole;

	
	Priority 1
	To mobilise all potential sources of labour supply

	
	Intended Impact
	Maximising numbers of people with language skills now demanded by the economy

	Overall Aim 

& Objective 
	To increase the number of primary schools teaching modern languages and broaden the range of modern languages taught by post-primary schools  (e.g. Spanish, Italian and Japanese).

	Measure 

Description


	To seek to improve the proficiency of:

· Primary pupils in modern languages, by increasing the number of primary schools teaching modern languages and 

· Post-primary pupils in a wider range of modern languages, by broadening the range of modern languages (e.g. Italian, Spanish, Japanese etc) taught by post-primary schools.

	Description of ESF Co-Financed Element
	None 

	Intended Beneficiaries
	Primary Pupils in 5th & 6th classes in primary schools and post primary students

	EU Intervention Field Code
	23

	 Budget(€/m.00/06)  
	SAE 16.022
	BMW 15.751
	NAT. 31.773

	2. Horizontal Issues

	Gender Equality

	Primary Strand - The Modern Languages Initiative will be taught in an equal manner to boys and girls. The performance of the Initiative will be monitored having particular regard to any gender differential in the take-up and to the factors influencing any such gender differential.

Post-Primary Strand – The purpose of the Initiative is to increase diversity of language provision and uptake in the system. The principal factor is the availability of a subject within a school.  If a subject is available in an all girls school but not in an all boys school then this clearly has a significant affect on the gender differential.  There is also an issue of perception with girls in the past being more likely to choose foreign languages than boys. The initiative has been monitored to measure uptake by gender.  The results would suggest that broadly the uptake by gender reflects existing patterns of uptake for languages in the rest of the curriculum.

Actions to incorporate the Gender Equality Principle to the Measure

Primary Strand – In selecting schools for inclusion in the Initiative consideration will be given by the Steering Committee to gender balance by ensuring selected schools represent a cross section of various school types at primary level and reflects that of the overall primary pupil population. 

Post-primary Strand - In selecting new post-primary schools for the initiative the DES will try to ensure that the selected schools represent a cross section of the various school types that exist in Ireland. Therefore account will be taken of school size, co-educational or single-sex schools, schools teaching through the medium of Irish, denominational, multi-denominational, urban/rural, socio-economic background.   However an important element of the initiative is the support given to schools which already offer Italian, Spanish and/or Japanese – these schools will all receive some degree of support under the initiative.

The Initiative has been available to all schools regardless of gender and up to now no school has been refused as funding was sufficiently available. There is insufficient evidence to suggest that the traditional over representation of girls in languages is due to merely social or cultural factors. The Initiative will continue to monitor the uptake and will engage in some research into the reasons students have for choosing languages, or particular languages – why for example more boys have chosen Japanese than might be expected.    



	

	 Mainstreaming Actions  
	None at this point but may be proposed later

	North

/South

Elements
	Primary Strand - No north/south collaboration in place, with regard to this primary aspect of this measure

Post-Primary Strand - Although North/South cooperation has not been planned in this area, it would be possible to develop some common resource materials, particularly in the area of Japanese.  
	Estd Cost(€/m)

	
	
	    N/A #


# it is not possible to provide an indicative minimum budget for such co-operation

	3 .Financial

	EU Co-Financing?  
	None
	ESF Contrib.€/m.
	Nil

	Treatment of ESF
	Not Applicable

	National Co-Financing Basis (Net/Gross)
	Not Applicable

	Max. ESF Co-Financing %  
	Not Applicable

	Max. Total Public Support %
	100

	Exch. Vote& S/Head
	D/E&S Vote27 FLE F1, C6.10.2, Vote 28 SLE D11 C
	ESRI Intervention Type 
	I

	Description 

of

Financial 

Flows
	Payment to D/E&S from Department of Finance.  

Payment by D/E&S to

· the authorities of Primary Schools and non-VEC post-primary schools

· Vocational Education Committees (VECs) in respect of VEC schools 

· Kildare Education Centre (for administration – primary schools) 

· Marino Institute of Education (for administration – post-primary schools) 

· National Council for Curriculum and Assessment




	4. Financial Control (Co-funded Measures &Sub-Measures)

	Paying Authority
	Not Applicable
	Managing Authority
	D/ETE

	Intermediary Body(ies) 
	-

	Implementing Body(ies)
	Department of Education and Science, in conjunction with VEC’s and other primary and post-primary schools

	Final Beneficiaries
	Not Applicable

	Nature of Support
	· Grants to schools for resource materials

· -Grants to schools to employ part-time teachers

· -In-service training courses for teachers 

· -production and provision of resource materials
	Operation 

of Scheme
	Scheme currently known as Modern Languages Initiative 

	Implementation Arrangements 

(Sub-Contracting?)
	Primary Strand – Implemented by the DES in conjunction with Kildare Education Centre and the authorities of Primary Schools.

Post- primary Strand - Implemented by the DES in conjunction with Marino Institute of Education, NCCA and: 

· VECs in respect of VEC schools

· Authorities of non-VEC post-primary schools


	5. Payment Roles (Co-funded Measures & Sub-Measures)

	Claims to be submitted by
	will be submitted

to
	Ex-Ante Expenditure Certification by:
	Ex-Ante Expenditure Verification by:
	Ex-Post Expenditure Verification (>5%) by:
	System Checks

by

	Not Applicable


	6. Project Selection

	Project Selection Process
	All primary and post-primary schools were invited to apply to participate in the measure.  

	Project Selection Criteria
	In selecting schools for the project the DES is anxious to ensure that the selected schools represent a cross section of the various school types that exist in Ireland. Therefore account is taken of school size, mixed or single-sex schools, schools teaching through the medium of Irish, denominational, multi-denominational, urban/rural, socio-economic background. Account is also taken of the ability of a school to teach one of the target languages from within its teaching resources.

In addition, at post–primary level an element of the initiative is the support given to schools which already offer Italian, Spanish and/or Japanese – these will all receive some degree of support under the initiative. 

	Composition of Project Selection

Committee 
	Primary Strand - The Steering Committee for the Languages Initiative carries out the functions of a Project Selection Board.   The Steering Committee comprises an Assistant Chief Inspector (Chairman), the Project Coordinator, representatives from the National Council for Curriculum and Assessment, Kildare Education Committee and officials from the Department’s Primary Administration Section.
Post-primary Strand - The Steering Committee for the Languages Initiative carries out the functions of a Project Selection Board.   The Steering Committee comprises a Senior Inspector (Chairman), Inspectors of Spanish and Italian, the Project Coordinator, representatives from the National Council for Curriculum and Assessment, the Marino Institute of Education and officials from the Department’s Post-Primary Administration Section.


	7. Publicity/Information Plans

	Publicity/

Information Plans for measure 
	NDP funding will be acknowledged along with the logo in advertisements, application forms, reports, brochures, conference folders/backdrops, press releases etc


	8. Measure Monitoring Indicators (Cumulative Targets*)

	Key

 Effectiveness 

Indicator
	· Number of primary pupils involved in the Primary Modern Languages strand

· Number of post-primary pupils studying Japanese, Italian and/or Spanish at Junior Certificate, Leaving Certificate, Leaving Certificate Applied (LCA), Transition Year and Ab Initio courses in the 1999/2000 academic year.

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-TermTarget

(Cum 2000-2003)
	Final Target 

(Cum 2000-2006)

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	1
	
	BMW
	
	
	    
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Result

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Impact

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	


*it is not envisaged that targets will be provided on a cumulative basis

	8 bis. Measure Monitoring Indicators ( Annual Targets)

Cumulative)

	Key 

Effectiveness 

Indicator
	· Number of primary pupils involved in the Primary Modern Languages strand

· Number of post-primary pupils studying Japanese, Italian and/or Spanish at Junior Certificate, Leaving Certificate, Leaving Certificate Applied (LCA), Transition Year and Ab Initio courses in the 1999/2000 academic year.

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-TermTarget

2003
	Final Target 

2006

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	1
	Number of primary schools involved in Primary Modern Languages strand (DES data)
	BMW
	
	
	67
	
	
	95
	
	
	106

	
	
	SAE
	
	
	174
	
	
	299
	
	
	334

	
	
	NAT
	
	
	241
	
	
	394
	
	
	440

	2
	Number of post-primary schools involved in the Modern Languages strand (DES data)
	BMW
	
	
	61
	
	
	83
	
	
	100

	
	
	SAE
	
	
	239
	
	
	333
	
	
	350

	
	
	NAT
	
	
	300
	
	
	416
	
	
	450

	Result

	1
	Number of primary pupils in Primary Modern Languages strand (DES data)


	BMW
	1,526
	2,106
	3,632
	
	
	2,946
	
	
	3300

	
	
	SAE
	  8,826
	7,110
	15,936
	
	
	17,169
	
	
	18,800

	
	
	NAT
	10,352
	10,352
	19,568
	
	
	20,115*
	
	
	22,100

	2
	Number of pupils in post-primary modern languages strand (DES data)
	BMW
	1,412
	2,278
	3,690
	
	
	4725
	
	
	5,000

	
	
	SAE
	5,052
	7,596
	12,648
	
	
	19286
	
	
	20,000

	
	
	NAT
	6,464
	9,874
	16,338
	
	
	24,011
	
	
	25,000

	Impact


	1
	Number of post-primary students sitting Junior Certificate Spanish and Italian
 


	BMW
	
	
	N/A


	
	
	N/a
	
	
	N/a

	
	
	SAE
	
	
	N/a
	
	
	N/a
	
	
	N/a

	
	
	NAT
	
	
	N/a
	
	
	N/a
	
	
	N/a

	2
	Number of post-primary students sitting Leaving Certificate and, Leaving Cert applied in Spanish, Italian and Japanese2


	BMW
	
	
	N/a
	
	
	N/a
	
	
	N/a

	
	
	SAE
	
	
	N/a
	
	
	N/a
	
	
	N/a

	
	
	NAT
	
	
	N/a
	
	
	N/a
	
	
	N/a

	9. Financial Plan for Measure /Sub-Measure

	Financial Table is  attached covering all years  BMW,SAE and National  


	10.  Implementation Contact

	Queries in relation to the Primary Modern Languages Strand

	Primary Administration 
Department of Education & Science

Cornamaddy 

Athlone

Co Westmeath
	E-mail
	Webmaster@educ.gov.ie

	
	Phone 
	(090) 6474621

	
	Fax
	(090) 6483731

	Queries in relation to the Post-primary Modern Languages Strand

	Post-primary Administration 
Department of Education & Science

Marlborough Street

Dublin 1
	E-mail
	Webmaster@educ.gov.ie

	
	Phone 
	(01) 8734700

	
	Fax
	(01) 8095048


* refers to the 2003/2004 academic year


� Figures regarding the number of post-primary pupils sitting Junior Certificate Spanish and Italian are not yet available.


2 Figures regarding number of students sitting Leaving Certificate Spanish, Italian and Japanese are not yet available.
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