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	1. Measure  Overview

	       Measure 
	School Guidance Service

	Sub-Measure 
	-

	Sub-Programme
	Employability

	Operational Prog 
	Employment & Human Resources Development

	Ex Ante Evaluation   
	Relevant OP Objective A
	To promote employment growth and improve access to, and opportunities for, employment

	
	Priority 2
	To minimise unemployment and prevent the  drift into long term unemployment by strengthening the preventative approach

	
	Intended Impact
	Increasing the  numbers of people  becoming fully productive members of the workforce through timely intervention in support  of those experiencing difficulties 

	Overall Aim & Objective 
	To seek to ensure that difficulties encountered by students do not hinder their participation in/ benefit from, the education system and to provide guidance regarding further education and third level options.

	Measure Description

	The School Guidance Service will   provide guidance to post-primary pupils:

· Encountering difficulties which may hinder their participation in or benefit from the post-primary education system

· Regarding education and career options, especially at further and third levels.

It will support the School Completion Initiative and Traveller Education measure. The Service will seek to prevent difficulties encountered by students hindering their participation in or benefit from the education system and to provide guidance regarding further education and third level options. 

	Description of ESF Co-Financed Element
	None

	Intended Beneficiaries
	Students experiencing difficulties and those seeking career information including further education and third level options. 

	EU Intervention Field Code
	23

	Budget(€/m.00/06)  
	SAE 97.054
	BMW 37.742
	NAT 134.796


	2. Horizontal Issues

	Social Inclusion

Mainstreaming Actions

North/South
	Inclusion and the creation of a more inclusive society are identified as one of the major challenges facing Ireland over the course of the NDP.  The National Anti-Poverty Strategy (NAPS) sets out to address poverty and exclusion insofar as it affects particularly vulnerable groups including children and young people, people with disabilities and travellers.  The NAPS attaches particular importance to the need for equality of access to educational opportunities recognising that the lack of educational experience and related qualifications militates against one’s ability to participate fully in the economy, in employment and in society.

The School Guidance measure supports the above objectives in promoting and facilitating social inclusion by ensuring that the difficulties encountered by students do not hinder their participation in the education system.

The provision of additional teaching hours for guidance is aimed at promoting the social inclusion of students so that they can participate and benefit from the education system. 

Students through Guidance Counsellors are given opportunity to study subjects at the highest possible level in accordance with their individual needs and ambitions

Guidance Enhancement Initiative extended the provision of Guidance by a further 82 posts.

Actions to incorporate the Social Inclusion Principle to the Measure:

None proposed

None proposed 

It is intended to explore ways in which information/expertise in relation to guidance provision in schools could be developed collaboratively, especially in the area of promoting education/enterprise links.


	Est. Cost

(€/m.)

N/A*



	
	*It is not possible to provide an indicative minimum budget at this stage.
	

	

	EU Co-Financing?  
	None
	ESF Contrib.€/m.
	Nil

	Treatment of ESF
	Not Applicable

	National Co-Financing Basis (Net/Gross)
	Not Applicable

	Max. ESF Co-Financing %  
	Not Applicable

	Max. Total Public Support %
	100

	Exch. Vote& S/Head
	Vote 26, SLE D1, D4 and D11.
	ESRI Intervention Type 
	I

	Description of Financial Flows
	Payments to D/ES from Department of Finance.

Payments by D/ES to:

· VECs (in respect of VEC schools),

· The authorities of non-VEC post-primary schools and the National Centre for Guidance in Education (NCGE) 


	4. Financial Control (Co-funded Measures &Sub-Measures)

	Paying Authority
	Not Applicable
	Managing Authority
	D/ETE

	Intermediary Body(ies) 
	-

	Implementing Body(ies)
	Department of Education & Science (DES) and NCGE 

	Final Beneficiaries
	Not Applicable

	Nature of Support
	Allocation of guidance counsellor posts to schools and VECs, Grant-aid  for the NCGE and in-service support
	Operation of Scheme
	Annual

	Implementation Arrangements 

(Sub-Contracting ?)
	Implemented by DES in conjunction with the NCGE, VECs (in respect of VEC schools) and the authorities of non-VEC post-primary schools,


	5. Payment Roles (Co-funded Measures & Sub-Measures)

	Claims to be submitted by
	will be submitted

to
	Ex-Ante Expenditure Certification by:
	Ex-Ante Expenditure Verification by:
	Ex-Post Expenditure Verification (>5%) by:
	System Checks

by

	Not Applicable


	6. Project Selection

	Project Selection Process
	All schools are eligible for a guidance allocation

	Project Selection Criteria
	Allocations to schools are made on the basis of enrolment. Additional posts in the order of 82.18 have been allocated to post-primary school in respect of Guidance Enhancement Initiative  

	Composition of Project Selection Committee 
	None


	7. Publicity/Information Plans

	Publicity/Information Plans for measure 
	NDP funding will be acknowledged along with the logo in advertisements, application forms, reports, brochures, conference folders/backdrops, press releases etc


	8. Measure Monitoring Indicators (Cumulative Targets*)

	Key Effectiveness Indicator
	Number of Guidance Counsellors

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-TermTarget

(Cum 2000-2003)
	Final Target 

(Cum 2000-2006)

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	1
	
	BMW
	
	
	    
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Result

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Impact

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	


*it is not envisaged that  targets will be provided on a cumulative basis

	8 bis. Measure Monitoring Indicators ( Annual Targets#)

Cumulative)

	Key Effectiveness Indicator
	Number of Guidance Counsellors

	Additional Measure Indicators
	Base Line 

 1999
	Mid-TermTarget

2003
	Final Target 

2006

	Indicator
	Region 
	M
	F
	T
	M
	F
	T*
	M
	F
	T*

	Output

	1


	Number of schools with guidance provision 


	BMW
	--
	-
	210
	--
	-
	
	--
	-
	210

	
	
	SAE
	-
	-
	550
	-
	-
	
	-
	-
	550

	
	
	NAT
	-
	-
	760
	-
	-
	725
	-
	-
	760

	2


	Number of guidance  Posts allocated to schools 

#
	BMW
	
	N/A
	154
	
	
	
	
	
	154

	
	
	SAE
	
	N/A
	406
	
	
	
	
	
	406

	
	
	NAT
	
	N/A
	560
	
	
	592#
	
	
	560

	3


	Hours allocated to schools in respect of guidance per year based on 2003/2004 allocation


	BMW
	N/A
	N/A
	N/A
	
	
	121,032
	
	
	127,890

	
	
	SAE
	N/A
	N/A
	N/A
	
	
	313,801
	
	
	329,853

	
	
	NAT
	N/A
	N/A
	n/a
	
	
	434,833
	
	
	457,743

	Result

	1
	Average number of hours of guidance per week for a class of 30 pupils


	BMW
	
	
	
	
	
	1.14
	
	
	1.20

	
	
	SAE
	
	
	
	
	
	1.19
	
	
	1.19

	
	
	NAT
	
	
	
	
	
	1.17
	
	
	1.16

	Impact

	1
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	


*This is representative of the number of posts allocated, however individual schools may provide additional guidance where circumstances permit.  

# The figures above (no. of posts) are the actual number of Guidance Posts allocated to schools based on the 2004/2005 allocation.

	9. Financial Plan for Measure /Sub-Measure

	Financial Table is  attached covering all years  BMW,SAE and National  


	10.  Implementation Contact

	Post-primary Branch
Department of Education & Science

Cornamaddy

Athlone

Co Westmeath
	E-mail
	Webmaster@education.gov.ie  

	
	Phone 
	(090) 6483600

	
	Fax
	(090) 6478024


Doc    

Employment & Human Resources Development OP 2000-2006

PROGRAMME COMPLEMENT MODIFICATION REQUEST 

	Version/ Date of Sheet for Modification
	Version 6 – Nov 2004 (Modified Sheet Version 7 – April 2005)
	Programme Complement Sheet No (Measure Number)
	08 

	
	
	
	

	Measure/Sub-Measure Title 
	School Guidance Measure

	
	

	Question No. & Box Heading 
	2. Horizontal Issues

3. Financial

6. Project Selection

8. Measure Monitoring Indicators (Annual Targets)

	
	

	 Modification  Proposed 
	    2. Additional paragraph under Social Inclusion

    3. Vote 26 

    6. Additional posts in the order of 82.18 have been allocated…..

    8. Final Targets 2006

	
	

	Reason for Modification  
	2. Positive social inclusion type actions identified as requested by the Social Inclusion Unit and the Combat Poverty Agency.

3. Department now operates under single Vote i.e. Vote 26 – amended from Vote 28.

6. Updated information provided.

8. Final Targets included where they were not previously provided.

	
	

	Implementing Body
	Department of Education & Science

	
	

	Signed – on behalf of Implementing Body 
	Breda Kennedy

	
	

	Position of Signatory
	Assistant Principal Officer, NDP/Structural Funds Unit

	
	

	Date
	15th April 2005

	
	


Managing Authority Use Only 

	PC Version Ckd   
	
	Refs Ckd  
	
	Mod Assd.  
	


The EHRD-OP Monitoring Committee, at its meeting of 22 April 2005, is asked to consider this proposal for modification of the existing Programme Complement sheet above; the proposal is/is not supported by the Managing Authority  _______________________   










� It should be noted that all Post-primary schools have guidance provision.
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