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	1. Measure Overview

	Measure
	Early Literacy

	Sub-Measure
	-

	Sub-Programme
	Employability

	Operational Programme 
	Employment & Human Resources Development

	Ex Ante Evaluation
	Relevant OP Objective A
	To promote employment growth and improve access to, and opportunities for, employment;

	
	Priority 2
	To minimise unemployment and prevent the drift into long term unemployment by strengthening the preventative approach

	
	Intended Impact
	Minimising the future numbers of people with literacy/numeracy problems through early intervention in support of those indicating difficulties 

	Overall Aim & Objective
	To improve the level of reading in the population by increasing public awareness of the importance of reading and by improving the quality of the teaching of reading

	Measure Description
	1.
Provision of Special Training Programme (with particular emphasis teaching of teaching of reading to children with difficulties in this area of learning) for all Learning-Support Teachers, Resource Teachers and Resource Teachers for Travellers and whole school staffs.

2.
Summer Camp Literacy Programme;

3
Extension of Reading Recovery Pilot Scheme to explore and evaluate new approaches to reading difficulties in children; 

4.
The Junior Certificate School Programme Literacy Strategy aims to address the literacy difficulties of pupils in schools designated disadvantaged and includes a research based project to establish whether appropriate access to books and reading resources through a good library, which caters for the needs of students with literacy difficulties, impacts on their learning experience and allows them to address and overcome these difficulties

5.
Consideration of the Review of the “Babies Love Books” scheme;



	Description of ESF Co-Financed Element
	None

	Intended Beneficiaries
	Persons across the population as a whole, including children and adults.

	EU Intervention Field Code
	23

	Prov. Budget (€/m.00/06)
	SAE 12.348
	BMW 3.689
	NAT 16.037


Note: Measures 2, 3 and 4 represent the proposed continuation of the measure, with some possible additions and adjustments, from 2001 onwards. 
	2. Horizontal Issues

	Gender Equality 
	Current Beneficiaries of Such Expre
	The focus of these initiatives, at all levels, encompasses both genders.
	Women/Men (1999)
	No data 



	Differential Impact Factors Explaining Status Quo
	In the case of each initiative, evaluations will be undertaken which will, inter alia, yield information on such gender differences that may exist, both at teacher and pupil level, in the context of participation in, and outcomes of, the various initiatives. 



	Ways to Change Factor Impacts
	Consideration will be given to this issue in due course on foot of research findings/data 

	Mainstreaming

Actions
	As above

	Social Inclusion
	All the elements in the Early Literacy Initiative address social inclusion through targeting and supporting pupils in schools designated disadvantaged and/or those pupils experiencing literacy difficulties. 

The Initiative will have a direct positive impact on the pupils concerned by addressing the obstacles to learning and thereby facilitating their further inclusion in the educational system and eventually full participation in the work place and in society generally

	North/South Elements
	Experience and knowledge gained from the above initiatives provided material for the joint task force Report on Dyslexia.
	Estd Cost (€/m.)

	
	
	Nil

	
	


	3. Financial

	EU Co-Financing?
	None
	ESF Contrib.€/m.
	Nil

	Treatment of ESF
	Not Applicable

	National Co-Financing Basis (Net/Gross)
	Not Applicable

	Max. ESF Co-Financing %
	Not Applicable

	Max. Total Public Support %
	100

	Exch. Vote& S/Head
	D/E&S Vote 26 OME B17J
	ESRI Intervention Type 
	I

	Description of Financial Flows
	Payments to D/ES from D/Finance. Payments from D/ES to the relevant bodies, engaged in the delivery of the various strands of the measure.


	4. Financial Control (Co-funded Measures &Sub-Measures)

	Paying Authority
	Not Applicable
	Managing Authority
	D/ETE

	Intermediary Body (ies)
	-

	Implementing Body (ies)
	Not Applicable

	Final Beneficiaries
	Not Applicable

	Nature of Support
	Grant
	Operation of Scheme
	Annual

	Implementation Arrangements 

(Sub-Contracting?)
	On completion of the National Reading Initiative(NRI)in 2000, the Early Literacy Initiative  was developed and is managed by the Teacher Education Section, Department of Education and is based on the experience gained from the NRI project. An independent review of the ‘Babies Love Books Scheme’ has been carried out and is being considered by the Department. The Learning-Support Training Programme is being implemented in conjunction with the Primary Curriculum Support Programme. The Reading Recovery Pilot Scheme has been extended from Monaghan (funded through Monaghan Education Centre) to include a Dublin centre (funded through Marino Institute of Education). The Junior Certificate School Programme Literacy Strategy is managed by the JCSP Support Team with the Director of the Curriculum Development Unit, Crumlin. Each of the individual initiatives are managed, as appropriate, by Steering Committees which include representatives of the DES.


	5. Payment Roles (Co-funded Measures & Sub-Measures)

	Claims to be submitted by
	will be submitted

to
	Ex-Ante Expenditure Certification by:
	Ex-Ante Expenditure Verification by:
	Ex-Post Expenditure Verification (>5%) by:
	System Checks

By

	Not Applicable


	6. Project Selection

	Project Selection Process
	Consultative process between DES and a range of interested agencies

	Project Selection Criteria
	Assessment of the various proposals with reference to the overall aims and objectives of the measure

	Composition of Project Selection Committee 
	The selection took place in the context of the consultative process described above.  A formal selection committee was not established.


	7. Publicity/Information Plans

	Publicity/ Information Plans for measure 
	NDP funding will be acknowledged along with the logo in advertisements, application forms, reports, brochures, conference folders/backdrops, press releases etc


	8. Measure Monitoring Indicators (Cumulative Targets)

	Key Effectiveness Indicator
	 

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-TermTarget

(Cum 2000-2003)
	Final Target 

(Cum 2000-2006)

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	
	
	BMW
	
	
	    
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Result

	
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Impact

	
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	


	8 bis. *Measure Monitoring Indicators ( Annual Targets)

Cumulative)

	Key Effectiveness Indicator
	1. Number of schools participating in the programmes
2. Number of Teachers participating on programmes 
3. Number of pupils participating on programmes 

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-TermTarget

2003
	Final Target 

2006

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	1


	Number of Schools participating


	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	NIL
	
	
	N/A*
	
	
	N/A*

	2


	Number of Teachers participating


	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	NIL
	
	
	N/A*
	
	
	N/A*

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Result

	3
	Number of Pupils participating 
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	

	Impact

	
	
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	


	9. Financial Plan for Measure /Sub-Measure

	Financial Table is attached covering all years BMW, SAE and National


	10.  Implementation Contact

	Teacher Education Section
Department of Education & Science

Marlborough Street

Dublin 1
	E-mail
	Webmaster @educ.irlgov.ie

	
	Phone 
	(01) 8734700

	
	Fax
	(01) – 8892150


*Note: Work is currently in train on systems to process and record the data from the agencies implementing the various elements of the Initiative.
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