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	1. Measure Overview

	       Measure 
	Early Education

	Sub-Measure 
	-

	Sub-Programme
	Employability

	Operational Prog 
	Employment & Human Resources Development

	Ex Ante Evaluation   
	Relevant OP Objective A
	To promote employment growth and improve access to, and opportunities for, employment;

	
	Priority 2
	To minimise unemployment and prevent the drift into long term unemployment by strengthening the preventative approach

	
	Intended Impact
	Increasing the numbers of people set to become fully productive members of the workforce through early intervention to address educational difficulties to support their full participation in the economy, in employment and in society

	Overall Aim

 & Objective 
	To encourage long-term education participation through early intervention, with a particular focus on the target groups of the disadvantaged and those with special needs, thereby enhancing their participation and benefit from the education system.

	Measure Description

	The aim of the early education measure is to provide early interventions (i.e. targeted at children aged up to 6 years) and to prevent subsequent problems giving rise to long-term unemployment and social problems.  The principal focus will be on children from low-income families where parents have a low level of educational attainment and children with special needs. The recently published White Paper on Early Childhood Education proposes action on a number of levels:


A Quality in Education (QE) mark will be developed and awarded to providers of early education who meet defined standards.  All State-aided early education providers will be encouraged to adopt these standards


Provision of State support to existing providers to enhance quality of provision 


The establishment of an independent Agency, the Early Childhood Education Agency, to undertake a range of policy and executive tasks in relation to standard/curriculum setting, evaluation and inspection, qualifications, research and development


Provision for children with special needs


Promotion of parental involvement in their children’s early education

 Inspection/evaluation systems to be established on whether provision meets QE standards.  

In the term of this project focus will be centred on the provision of a quality framework for early education providers and the financing of projects which focus on quality, disadvantage and special needs 

	Description of ESF Co-Financed Element
	None 

	Intended Beneficiaries
	Children aged 0-6, Parents, Employers

	EU Intervention Field Code
	23

	Budget (€/m.00/06) 
	SAE 79.40
	BMW 23.72
	NAT 103.12


	2. Horizontal Issues

	Social Inclusion
	The National Anti-Poverty Strategy identifies education as central to address poverty. The strategy also identifies children and children’s access to education, health and housing as key targets and a key target group.   The objective is to ensure that all young people are able to access the educational system and receive adequate education and related qualifications to support their full participation in the economy, in employment and in society.  This measure supports the achievement of the targets by early intervention with a specific focus on disadvantaged and those with special needs, thus promoting greater equality for all children in relation to their ability to access appropriate education. 

Actions to incorporate the Social Inclusion Principle in the Measure:

Design and commissioning of targeted projects addressing the needs of children experiencing disadvantage or who have special needs

Development of quality standards to ensure that all facilities have a similar standard of care and education

Encouragement of compliance with quality standards




	Gender Equality
	The Gender Equality Principle has at its core the policy that all human beings are free to develop their personal abilities and make choices without the limitations set by strict gender roles; that the different behaviour, aspirations and needs of women and men are considered, valued and favoured equally.  The Early Childhood measure supports the achievement of this principle by: 

Aiming to improve access to quality childcare and; addressing the problem of early school leaving and subsequent disadvantage by promotion of early intervention. 
Actions to incorporate the Gender Equality Principle in the Measure:

There is no available data on the current gender profile of the target group in early childhood education.  The progress of the measure will be monitored with a view to evaluating the benefits derived from it.  Any gender differential in take up of the benefits or progress under them will be recorded as appropriate. However the development of a quality framework for childcare will help to provide and widen access to quality childcare. 


	Wider Equality Grounds
	The aim of the early education measure is to provide early interventions (i.e. targeted at children aged up to 6 years) and to prevent subsequent problems giving rise to long-term unemployment and social problems.  The principal focus will be on children from low-income families where parents have a low level of educational attainment and children with special needs.  

Actions to incorporate the Wider Equality Grounds Principle in the Measure:

Design and commissioning of targeted projects addressing the needs of children experiencing disadvantage or who have special needs

Development of quality standards to ensure that all facilities have a similar standard of care and education

Encouragement of compliance with quality standards




	3. Financial

	EU Co-Financing?  
	None
	ESF Contrib.€/m.
	Nil

	Treatment of ESF
	Not Applicable

	National Co-Financing Basis (Net/Gross)
	Not Applicable

	Max. ESF Co-Financing % 
	Not Applicable

	Max. Total Public Support %
	100

	Exch. Vote& S/Head
	FLE C6.3.2 Early Childhood Education
	ESRI Intervention Type 
	I  

	Description of 

Financial Flows
	Payment to D/ES from D/Finance.

Payment from D/ES to CECDE




	4. Financial Control (Co-funded Measures &Sub-Measures)

	Paying Authority
	Not Applicable
	Managing Authority
	D/ETE

	Intermediary Body(ies) 
	-

	Implementing Body(ies)
	Department of Education and Science

	Final Beneficiaries
	Centre for Early Childhood Development and Education

	Nature of Support
	Grant
	Operation of Scheme
	Multi-annual

	Implementation Arrangements 

(Sub-Contracting ?)
	The Centre for Early Childhood Development and Education is tasked with implementing the measures of the programme.  The Centre is managed by a committee incorporating the Department of Education, St Patrick’s College Drumcondra and Dublin Institute of Technology.  The management committee meets regularly to discuss and review and evaluate progress.  


	5. Payment Roles (Co-funded Measures & Sub-Measures)

	Claims to be submitted by
	will be submitted

to
	Ex-Ante Expenditure Certification by:
	Ex-Ante Expenditure Verification by:
	Ex-Post Expenditure Verification (>5%) by:
	System Checks

by

	Not Applicable


	6. Project Selection

	Project Selection Process
	Agreed between management committee and Department of Education

	Project Selection Criteria
	Tender Process – selected on the basis of most economically advantageous

	Composition of Project Selection Committee 
	Management Committee of CECDE & Department of Education & Science


	7. Publicity/Information Plans

	Publicity

/Information Plans for measure 
	NDP funding is acknowledged along with the logo in advertisements, research, reports, evaluations, brochures, conference folders/backdrops, press releases etc.


	8. Measure Monitoring Indicators (Cumulative Targets*)

	Key Effectiveness Indicator
	

	Additional Measure Indicators
	BaseLine 

 1999
	Mid-Term Target

(Cum 2000-2003)
	Final Target 

(Cum 2000-2006)

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output


*It is not envisaged that targets will be provided on a cumulative basis

	8 bis. Measure Monitoring Indicators  (Annual Targets#)

	Measure Indicators
	BaseLine

1999
	Mid-Term

Target 2003
	Final Target

2006

	Indicator
	Region 
	M
	F
	T
	M
	F
	T
	M
	F
	T

	Output

	1
	Development of quality standards – completion of final quality guidelines
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	100%

	2
	Encouraging compliance with quality standards – production of quality target handbook
	BMW
	
	
	
	
	
	
	
	
	

	
	
	SAE
	
	
	
	
	
	
	
	
	

	
	
	NAT
	
	
	
	
	
	
	
	
	100%

	3
	Design and commissioning of targeted projects addressing the needs of children experiencing disadvantage or who have special needs
	BMW

SAE

NAT
	
	
	
	
	
	
	
	
	100%

	4
	Research and development – number of research reports published.
	BMW

SAE

NAT
	
	
	
	
	
	
	
	
	100%

	Result

	
	None
	
	
	
	
	
	
	
	
	
	

	Impact

	
	None
	
	
	
	
	
	
	
	
	
	


* Indicator targets refer to the completion of the outputs.  Progress will be reported to the Monitoring Committee on a percentage estimate basis.   

	9. Financial Plan for Measure /Sub-Measure

	Financial Table is attached covering all years BMW, SAE and National 


	10.  Implémentation Contact

	Central Policy Unit
Department of Education & Science

Marlborough Street

Dublin 1

CECDE

Gate Lodge

St Patrick’s College 

Drumcondra

Dublin 9
	e-mail
	info@education.gov.ie

	
	Phone 
	(01) 889 2317

	
	Fax

e-mail

Phone

Fax


	(01) – 889 2363

early.education@spd.dcu.ie
(01) 884 2110

(01) 8842111
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